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implementation 

planning 

design 

The ASK programme aspires 

to have young people 

i.e.10-24 year olds at the 

centre, and as leaders of 

their work 

Meaningful Youth 

Participation is when young 

people are structurally 

engaged in all layers of 

decision-making 
  

 research 

evaluation 



Research that generates evidence-based 
knowledge on interventions, strategies or tools 

that can enhance the performance, quality, 
effectiveness or coverage of a programme. 

An opportunity to gather evidence and more in-
depth insights about the effectiveness of 
programmes and their thematic focus. 

What is operations research? 

Qualitative 

Observation  



Research 
Questions 

How does meaningful youth 
participation work to positively 
influence on the development, 
implementation and delivery of 

SRHR interventions?  

How are young people involved 
in the intervention and with 

what particular goals / 
assumptions? 

Examples of involvement at 
different levels, including in 
decision making; formal / 
informal processes, etc. 

How do these goals / 
assumptions compare against 

the young people’s own 
understanding of the effects of 
their participation on them or 

the staff? 
What are the effects of youth 

participation on:  

- the ASK SRHR intervention 

- young people themselves 

- on the staff and organisations   

How can we best support 
organisations to strengthen 

their meaningful participation 
of young people?  

Which factors influence 
effective and meaningful youth 

participation?  

How can the individual country 
level organisations best engage 

with young people in a 
meaningful manner? What 

should they do?  

How can the ASK programme in 
the Netherlands best support 
the country programmes to 

engage young people 
meaningfully?  



Youth groups and clubs from kebele level 
(the smallest administrative unit of 

government) onwards are regulated by 
the government and young people (under 
29 years) in these groups / clubs support 

government activities in the area.  

Any NGO receiving more than 10% of its 
funding from international sources is 

deemed an international NGO and is not 
allowed to work on rights, rights-based 
approaches, advocacy or to organise 

young people / have direct contact with 
them.  

The socio-cultural context of Ethiopia is 
hierarchical with younger people being 
required to defer to those older than 

them in the family or community. Thus, 
decision making is mostly the prerogative 

of parents, teachers or other adults. 

It is not easy for girls to leave the home and 
/ or be engaged in activities related to SRHR. 
There are high rates of child marriage in the 

country and female genital mutilation / 
cutting is also practiced.  

According to the 
government of 

Ethiopia, young people 
are classified as 15 to 

29 years old. 

Ethiopian context 



Research team:  

research coordinator  

+ 4 young co-researchers  

+ National Programme 

Coordinator  

+ photographer 

Methodology 

Data collected through participatory, 

qualitative research: 

• in-depth interviews with project staff 

& young people  

• focus group discussions 

• observation of intervention activities, 

e.g. youth & health centres, community 

mobilisation events 



Spot Analysis based on: 

• Good practices on meaningful youth 
participation  

• Recommendations from interviews 
and FGDs (these were the 
recommendations that the research 
team heard) 

• Ideas for strengthening meaningful 
youth participation (these were the 
research team’s own practical 
suggestions based on the collected 
data)   

Post Data Collection Analysis based on: 

• Goal of involving young people, looking at why adults involve young 
people and comparing young people’s own perceptions of why they have 
been involved 

• Examples of youth involvement 

• Effects of youth participation on the ASK programme 

• Effects of youth participation on young people 

• Effects of youth participation on the organisation, especially on staff and 
adults and their perceptions  

• Factors influencing effective & meaningful youth participation 

Critical framework for analysis provided by the 

ambitions for Meaningful Youth Participation in the 

ASK programme’s Essential Packages Manual 2014 

Analysis 
Definition of Meaningful Youth Participation developed by research team: 

Meaningful youth participation is a process of involving and empowering young people, aged 10-24, 

in the area of youth SRHR issues, starting from planning, up to implementation and follow up, with 

youth leadership and adult partnership. 



YNSD 

Addis Ababa 
organisational policy: 70% of the staff shall be 

under 29 years of age 

younger staff members were being given 
equal responsibilities 

internship program provides skills & 
experience  

member organisations create potential to 
reach wide and varied young people 

quarterly peer education review meetings 

Dance4Life approach useful for inspiring 
young people    

Good practices on meaningful youth participation 



FGAE 

Dessie 

several different entry points to attract 
young people  

young people involved and represented in 
a structured manner  

organisational policy: 20% representation 
of under 25 year olds on governing board 

system in place to recognise young 
people’s leadership skills 

established mechanisms for regular 
contact with staff 

Good practices on meaningful youth participation 



Amref  

North Shoa 

different mediums to reach wide & 
varied group of young people 

 youth clubs are attached with health 
centres for demand generation 

provision of refreshments  or 
reimbursements for expenses 

successfully advocated with government 
to recruit <25 year old health 

development agents 

youth-friendly team of staff; relatively 
young project manager  

Good practices on meaningful youth participation 



TaYA 

Addis Ababa 

organisational policy: 40% of board to be <29 
years of age; about 50% members of General 

Assembly are <29 

youth leadership and participation is  a key 
organisational focus  

youth advisory group called Ethiopian Youth 
Council for Higher Opportunities (EYCHO) 

several capacity building opportunities on 
diverse issues and skills  

volunteer experience counted as work 
experience & preference for staff vacancies 

young people involved in policy advocacy 

Good practices on meaningful youth participation 
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VULNERABLE TO SRHR 

POTENTIAL 

CREATIVITY 

ORGANISATIONAL FOCUS 

MAKE THEM ACCOUNTABLE 

BETTER UNDERSTAND  

NEEDS OF YOUNG PEOPLE 

FUTURE LEADERS 

RIGHT OF YOUNG PEOPLE 

Adults’ reasons for involving 

young people 

Young people’s 

perceptions of their 

involvement 

HELP ADULTS 

IMPLEMENT 
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FACILITATE REACH  

TO MORE YOUTH 



“I joined the girl’s club a year ago and was 
preparing programmes in the club. I was involved 

in programme preparation and pressurising 
young people in the club to explore their talents. 

When the club participants elected leaders, I 
became the girl’s club leader. The club leader’s 
responsibility is to manage the club.” – young 

volunteer 

“The criteria for being elected as 
a leader of the club is good 

participation. The second is if the 
participants have had a job skills 
training. Based on these criteria, 

we will be elected and if our 
leadership style is good then we 
are elected as WYAMH leader.” – 

young volunteer 



Mallasa, an ECHO member and a 

member of the research team, is 

involved in several different activities 

at TaYA. He posts articles about SRHR 

on the blog, creates awareness and 

answers questions for young people on 

social media, is engaged in advocacy 

with the Women, Children and Youth 

Minister, and the Youth Minister, to 

include youth interests in their 

policies, prepares factsheets and 

policy briefs on youth issues, and 

facilitates weekly meetings, events, 

symposiums and campaigns. 

Mikias, a member of the Fana 

youth club, is involved in 

theatre and literature. He also 

participates in edutainment, 

giving public awareness on SRH 

issues on the public roads. 

They participate in condom 

distribution and searching for 

sponsorship for those elders 

who need a hand. In addition, 

they work on facilitating 

income generating activities 

for children in need. 



enabled greater 
reach to large 

numbers of 
young people as 
well as demand 

generation 

peer to peer 
communication 
enabled more 
openness on 
SRHR among 
young people 

“Before I did have an 
interest to see 

females equal to boys 
in the community. I 

had a need, a wish to 
make a change in the 
community.” – young 

volunteer    

provided young 
people with the 
opportunity to 
become agents 

of positive 
change in the 
community 

“I supply 
condoms to 

my dorm 
mates.” – 

University 
club member 

turned young 
people into 

advocates or 
encouraged 

positive 
attitudes and 

interest towards 
SRHR, as well as 

volunteerism 

“We learn and then 
we teach. We are able 

to learn more and 
more on SRHR issues. 

In addition, we are 
able to produce 

young people who 
can openly discuss on 
SRHR issues.” – Fana 
youth club member 

more openness 
among 

government 
health officials 

on youth SRHR & 
appreciation of 

the need for 
youth-friendly 

services on SRHR 

“In the past, I focused 
on abstinence as the 

only option…But 
currently, I also respect 
broader ways of looking 

at issues. In other 
words, since I came to 

the organization, I have 
identified my 

professional values 
from the personal 

values.” Haset 

international 
advocacy for the 
key issues that 

the ASK 
programme 
stands for 

Effects of youth participation on ASK programme 



Effects of youth participation on  

young people 

more friends, relationships, networks and connections 
and increased self confidence 

improved awareness and 
connectedness to SRHR 

“Since we are now 
perceiving ourselves 
as role models in the 

community, we 
protect ourselves so 
that others do not 
learn bad things 
from us” – young 

volunteer 

“Because the 
organisation is here, we 

are able to talk about 
SRHR in this friendly 

environment. 
Something is better 

than nothing. If there is 
no organisation, then 

there would only be the 
biology course.” – 

young peer educator 

leadership skills and 
sense of 

accountability to 
the other young 

people  



Serkalem, full-time 

volunteer at FGAE 

Dessie youth centre 

(hotline counsellor) 

 “I did not have any 

negative attitude from 

the home since my 

father is a doctor, but 

we had no open 

discussions about SRHR 

in the home. I had 

freedom in the home. 

But after I was involved 

in FGAE, I was able to 

break the silence in the 

home.”  

Kalkidan, WYAMH 

leader  

“My family didn’t 

want me to come to 

the youth centre as 

they perceived it as a 

bad place for young 

people. My religion 

also doesn’t support 

these kinds of 

activities. But now I 

am able to manage 

these challenges and 

I am planning to 

bring my younger 

sister to the centre.”  



Effects of youth participation on the organisation  

“He is young and always motivates the 
staff. He has love for the work even though 
he is young. He makes communication very 
smooth and I’m happy to have a young 
boss.” – adult staff member 

“The organisation benefits if youth are 
able to get what is required, awareness is 
increased, they are able to accept the 
change and practice, we are able to make 
the youth visionary and work towards the 
same goal, because those young people 
have the capacity to do what is required.” 
– adult staff 

“In cases where young clients need follow 
up, they often don’t come back. So I try to 
be friendly and having frank conversations 
with them. Sometimes I take their phone 
number and call them up.” – nurse 

“I represent young people on the governing 
board and the adults there are friendly so 
it makes it easier to have participation. 
Since the adults need us to work hard, they 
treat us nicely.” – young volunteer 

“Since the manager is also a human being, 
he will also get annoyed by us sometimes. 
He will scream at us because he is friendly 
with us, not for any other reason.” – young 
volunteer 

* the level of youth participation appears to 
be at ‘consulted but informed’ as per the 
flower of participation  



Organisational policies or programme mandates are key influencers 

Younger / youth-friendly staff enable trust and reduce the youth-
adult divide 

Young people’s belief in their own leadership; perceptive of the 
fact that the adults did not see their potential as well 

Opportunities for leadership and meaningful youth participation, 
including capacity building 

Communication mechanisms and transparency 

Clear knowledge of the programme objectives and reinforcement 
of the same 

Reimbursement of out of pocket expenses  

Receiving satisfaction through helping others, building awareness, 
were motivating factors 



 

 

 

 

 

 

 

 

Enables more open 
and critical 
discussions on 
SRHR   

Facilitates young 
people’s 
awareness on 
SRHR 

Provides 
opportunity to 
young people to 
become agents of 
change  

Fun and 
interesting 
activities serve as 
entry points  

 

 

 

 

 

 

 

Young people’s 
interest in being 
involved comes from: 

helping others 

sharing their 
knowledge 

developing skills that 
are useful in different 
aspects of their life 

getting leadership 
opportunities 

working together 
towards common goals  

negotiating their own 
life decisions  

 

 

Enable young people to 
become part of the ASK 
governance structure  

Youth-adult partnership 
on work-planning and 
budgeting with those 
young people engaged at 
the activity level 

Clarify to young people, 
the main aim of their 
involvement in the 
programme, & set out 
clear expectations from 
them, along with building 
their skills to contribute 

Develop / adopt youth 
focussed policies and 
programmes 

Empower youth as 
leaders, rather than 
requiring adult approval 
for their plans 

Recognise young people’s 
sexual rights, including 
their right to be involved 
in all decisions that 
affect their lives 

Conclusion and recommendations  

Meaningful youth 

participation can 

result in a number of 

positive influences 



Experience of the young researchers 

“The challenge I faced was that 

I didn’t have an experience 

living without my family for 15 

days, that too with people I 

had never met before. I was 

challenging the challenge and 

developed self-management 

skills. Diversity was a 

challenge, i.e. all four are from 

different cultures, values, 

religions, etc.” Ali 

“One thing I learnt is how to work in a 

team. How to plan and how to execute 

the plans. Within these two weeks, we 

are able to learn this. One thing that is 

very important is that we’re working on 

MYP and we’re practising it. 

Before, I believed that I was 

participating meaningfully in my 

organisation. But now I could understand 

my gap and realised that my activity is 

not enough to categorised under MYP.” 

Kalkidan  

“It was really capacitating. I’m sure that I am able now 

to assist research and know how to have fast research, 

how to present it, starting from the training. I learnt 

from observing you also. The thing that was hard for 

me was the time given for this research. The research 

was very fast – sometimes I got bored because we 

interviewed two or more people in one day and at 

night we had to tell you the whole thing. 

I know my organisation is trusting me and giving me 

responsibilities but I never thought about that as 

MYP.” Haset 

In this research, I can see team spirit – we work 

together, we plan together, we eat together, we 

drive together. There are more team spirit 

discussions and I cannot see gap between the young 

researchers and you. You even give us decisions to 

make and plan. You even promote us to present and 

answer questions and this is a good way of 

empowering. Even if it takes time to train unskilled 

young persons, it is very important to empower 

them. Time management was also important. You 

asked feedback after every FGD and interview – you 

said how was it, what new thing did you get – it’s a 

good way of monitoring and following up.” Mallasa 



Research team & National Programme Coordinator 


