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The Right Here Right Now 2 (RHRN2) partnership aims to 

achieve four long-term outcomes (LTOs) through four 

main pathways focusing on empowering young people, 

public support, lobbying and advocacy and mutual 

capacity strengthening. The programme builds on the 

learnings and results of the RHRN, Get Up Speak Out 

(GUSO), Rights Evidence Action (REA) and Love Matters 

programmes. RHRN2 focuses on the following countries: 

Bangladesh, Benin, Burundi, Ethiopia, Indonesia, Kenya, 

Morocco, Nepal, Tunisia and Uganda. As part of the 

start-up phase, ten separate baseline studies were 

conducted at the country level between March and 

September 2021. The ten baseline studies were guided 

by principles of country ownership and co-creation and 

used a mixed-methods approach. Due to the COVID-19 

pandemic, it was often necessary to resort to data 

collection via online methods. A separate baseline study 

looked at RHRN2’s ambitions for global and regional 

advocacy.

Strengthening civil society 
for young people’s SRHR and 
gender justice (LTO4)

The status of Meaningful and Inclusive Youth 

Participation (MIYP) and youth leadership varies among 

country coalitions. All countries share an ambition to 

strengthen MIYP, and several have taken important steps 

by embedding MIYP in decision-making bodies and ways 

of working within the programme. At the policy and 

decision-making levels outside of the country coalitions, 

youth engagement is at best ad hoc and not inclusive. 

Ongoing focus and refl ection on MIYP are therefore 

crucial. At global level, all consortium partners are strong 

in MIYP, each having their own area of expertise that they 

can bring into the programme.

Inclusive and gender-transformative (GTA) approaches 

are at the core of the programme. Rutgers as an 

organisation is expert in GTA, but the approach is 

implemented by all consortium partners. All country 

partners employ some degree of GTA, but not all partners 

are equally skilled in the approach. 

All country coalitions include members representative of 

the diff erent target groups, such as women- and youth-

led organisations and LGBTI rights organisations. Three 

countries have included disability-focused CSOs in their 

coalitions. 

Joining forces with like-minded civil society 

organisations (CSOs) and movements to leverage impact 

is essential, both within the coalition and outside of it. 

The shrinking space for civil society due to restrictive 

laws governing CSOs, which has been observed in some 

countries, underlines the importance of joining forces. 

All country coalitions are developing plans for movement 

building. The general organisation of civil society varies 

from country to country. Country partners in Morocco, 

for example, are well anchored in civil society, providing 

a strong basis for joint lobbying and advocacy. In 

Bangladesh, on the other hand, there is not yet 

suffi  cient coordination and exchange at country level 

between the many organisations, programmes and CSOs.
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Empowered young people make 
decisions about their sexuality, 
voice their needs and claim  
their rights (LTO1)

In general, sexuality education is only partly integrated 

into school curricula and not always mandatory. 

Attempts to change harmful social and gender norms 

and practices, along with sex-positive and rights-based 

messages, are usually absent from the curricula and the 

needs of diverse groups of young people are often 

unaddressed. All country coalitions will work on the latter 

point by focusing SRHR information and education on 

specific target groups: LGBTI youth, adolescent girls and 

young women, rural youth and young people living with a 

disability. 

At baseline, country coalitions use diverse offline and 

online approaches for delivering SRHR information and 

education. Frequently used offline approaches include 

workshops, radio shows, teaching CSE in schools, peer-

to-peer approaches, community meetings, mass 

outreach and phone-based counselling. Frequently used 

online approaches centre around the provision of SRHR 

information and education via different social media 

(Facebook, Twitter, WhatsApp, YouTube and Instagram), 

interactive youth SRHR platforms (such as the Yaga 

platform in Burundi and Love Matters in Kenya) and 

webinars and videos. In general, the extent to which 

these offline and online approaches go beyond delivering 

information and education and really engage young 

people varies.

The COVID-19 pandemic led to a significant decrease in 

young people’s access to SRHR information. At the same 

time, the pandemic led to a greater focus on digital 

methods. This is both an opportunity and a challenge, as 

not all targeted youth are able to access the internet. The 

baseline thus underlines the need for using a 

combination of offline and digital channels, in- and out-

of-school interventions and interventions tailored to 

different target groups.

Findings from digital context analyses differed by country 

but did reveal some common patterns. Internet access 

and availability differ significantly among the ten RHRN2 

countries, mainly due to differences in affordability and 

the lack of access in rural areas. For users in all countries, 

mobile phones are the preferred device for accessing the 

internet. The findings show that digital strategies need to 

be tailored to each country context, and young people in 

several countries shared that they enjoy receiving SRHR 

information and education from trusted key influencers. 

A critical mass reinforces positive 
norms and values regarding young 
people’s SRHR and gender justice 
(LTO2)

Social norms play a key role in influencing young people’s 

SRHR behaviour, and harmful values and norms 

therefore contribute to poor SRHR outcomes. The 

baseline study revealed harmful norms by country and 

region. Common denominators were discrimination and 

violence against LGBTI people as well as conservatism 

and taboos surrounding the SRHR of young people. The 

baseline study hinted at values related to youth SRHR 

that could be used to frame campaign messages, such 

as the protection of youth and their well-being (among 

religious leaders in Morocco) and the safety of young 

people (among parents in Nepal). 

Key influencers are crucial in changing harmful norms 

and shaping the beliefs and attitudes of the general 

public, as well as in building public support for young 
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people’s SRHR. The key infl uencers identifi ed are peers 

and youth leaders, parents and caregivers, schools and 

teachers, community leaders, faith leaders and religious 

institutions, (local) governments and administrations, 

public fi gures and celebrities, health service providers 

and mass media. All will play important roles in public 

activities and campaigns. Young people must be at the 

forefront of campaigns, and target groups need to be 

actively involved in designing eff ective messages.

Governments adopt, implement 
and account for human rights-
based policies and laws that 
enable young people’s SRHR and 
gender justice (LTO3)

Each country coalition conducted a policy analysis that 

mapped relevant policy documents against key themes 

of the RHRN2 agenda. The policy analyses show that 

governments have made considerable advances in terms 

of formulating laws, policies, guidelines and strategies. 

However, this does not apply to all ten countries. In those 

countries where advancements have been seen, gaps in 

the implementation of those policies and guidelines still 

persist. Across countries, the policy analysis reveals 

criminalisation of youth SRHR as well as insuffi  cient 

inclusivity; the needs of adolescent girls, LGBTI youth 

and young people living with a disability are not 

suffi  ciently addressed. Gaps remain in the services and 

information available to unmarried young people. Broad 

advocacy areas were subsequently selected by all 

country coalitions: these include CSE, access to SRHR 

services, inclusive policies, prevention of GBV and safe 

abortion. Country coalitions have clear yet quite diff erent 

ideas about whom they wish to involve in advocacy 

initiatives and who their constituencies are.

In the global and regional arenas, gains related to RHRN2 

themes are noted at the political, legal and technical 

levels. Nevertheless, safe abortion is among the SRHR-

related topics most likely to be prohibited from 

discussion. The baseline study provided rich insight into 

the kinds of recommendations diff erent accountability 

mechanisms have made to RHRN2 countries – this 

information will feed into regional and international 

advocacy work and the ambitions of the programme. 

Space for young people to meaningfully participate 

in regional and international spaces varies and must 

be monitored. There is a need for more focus on ways 

to connect the global, regional and national levels. 

General refl ection on the 
RHRN2 theory of change 
and country programmes

All country baseline studies confi rmed that the desired 

impact, pathways and (where these were assessed) 

underlying assumptions are still relevant within the 

country contexts. Some points for improvements were 

raised, however, such as the ambitious changes 

expected in social norms and attitudes as well as the 

ambitious targets for changes and adoptions of (inter)

national policies and strategies. In addition, nearly all 

LTOs received recommendations on terminology and 

language. Another point of feedback was to continue 

refl ecting on how the COVID-19 pandemic may continue 

to impose programmatic challenges in terms of 

interrupted offl  ine activities.
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Focus areas moving forward
The baseline fi ndings point to key focus areas for each 

LTO that are discussed in section 8.1. Key focus areas 

moving forward include: 

Strengthening civil society (LTO4)
Country coalitions have diffi  culties in understanding how 

LTO4 links to and informs all other LTOs and how these 

links can be strengthened. The core of LTO4 is 

strengthening civil society for young people’s SRHR and 

gender justice. Having a strong, inclusive civil society 

that refl ects young people’s needs and rights is an 

important objective in itself. At the same time, it boosts 

the other pathways as civil society is a key actor in all 

three. Ongoing conversations about this with country 

coalitions and working groups, as well as a stronger 

integration of this link within the annual work plans, will 

be required. 

Country coalitions tend to broaden their reach in an 

attempt to be inclusive. For practical reasons, however, 

not all groups can be actively involved in the partnership. 

By using intersectionality as an approach, country 

coalitions can prioritise focus on the RHRN2 key target 

groups and also increase inclusivity in their actions and 

reach. 

Empowered young people (LTO1)
There is a need to keep on investing in the quality of both 

SRHR information and education and its delivery by 

educators. Attention must be paid to including gender-

transformative and sex-positive language in educational 

materials and ensuring that these materials meet the 

needs of marginalised groups. 

A rights-based approach is essential to the partnership. 

More attention is needed to engage youth in claiming 

their rights. 

Scale-up of SRHR information and education through 

complementary online and offl  ine interventions also 

requires attention, as it is essential to realising the 

ambition of reaching millions of young people.

Public support (LTO2)
The strong link between LTO2 and both LTO1 and LTO3 

needs to be better refl ected in country programming and 

strategising. Often, harmful social norms and values lie 

beneath limited access to CSE and restrictive laws and 

policies. By addressing these, interventions can 

simultaneously indirectly contribute to the realisation of 

LTO1 and LTO3. 

In terms of understanding the opposition as key 

infl uencers, dealing with opposition and the importance 

of good stakeholder mapping need to be emphasised 

more under LTO2. To better inform campaigns and 

mobilisation activities under LTO2 – by aligning 

messaging, for example – and advocacy eff orts under 

LTO3, there is a need to better understand opposition 

groups’ underlying attitudes, values and perceptions with 

regard to RHRN2 priority areas. 
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Lobbying and advocacy (LTO3)
To more eff ectively further the LTO3 advocacy ambitions 

and link national, regional and international levels, the 

baseline fi ndings point to opportunities for collaboration 

and joint advocacy under umbrella themes such as the 

decriminalisation of youth SRHR – an area in which 

RHRN2 can also be an ally to other movements – and 

making policy frameworks more inclusive. 

The partnership should focus more on claiming rights, 

including digital ones. Currently, digitalisation is seen too 

much as solely an approach to applying digital 

technologies and platforms. However, digital inclusivity is 

a human right, a fact that can be better refl ected in 

RHRN2 activities (under all LTOs) and priority advocacy 

areas (under LTO3).
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Related to the above point, a better analysis of the legal 

framework with regard to digital space is necessary to 

better understand governments’ responsibility for 

ensuring equal access to reliable internet service (and 

their willingness to do so) and ensure the protection of 

vulnerable groups online. 

Finally, the programme needs to refl ect on its level of 

ambition, particularly in relation to LTO2 and LTO3, and 

focus on a sustainability approach beyond 2025. As part 

of eff orts towards a larger sustainability strategy for 

RHRN2, the consortium has developed an Exit Strategy 

Guidance document, which is to be rolled out in 2022. 




