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Executive Summary  
 
This operational research project is part of Right Here Right Now’s learning agenda which was 
developed with the objective to learn and reflect on the programme’s Theory of Change during 
implementation and to use lessons learned beyond the RHRN partnership. The study sought to answer 
the following research question:  
 How has the implementation of the programme’s principles of meaningful and inclusive youth 

participation by RHRN platforms in Nepal and Honduras influenced power dynamics between youth 
and adults and their organizations, and the platforms’ advocacy work? 

This question was split into the following sub-questions:  
 How has the concept of Meaningful and Inclusive Youth Participation and Youth-Adult Partnership 

been implemented by the platforms? 
 How have power dynamics between young people and adults in the platform evolved? 

 How has the implementation of Meaningful and Inclusive Youth Participation by the platforms 
influenced advocacy agendas and strategies?  

 
The Nepalese and Honduran platforms were selected to serve as case studies. Primary data was collected 
through in-depth Key Informant Interviews and Focus Group Discussions with platform focal points, 
management and board members of platform organizations, and external civil society actors in the 
country. Data collection in Nepal was done by the research consultant herself. Because of time and 
budget considerations, data collection in Honduras was done by a local consultant. In Honduras, the data 
collection process was unexpectedly affected by COVID-19 which also caused delays in the entire 
research process. The draft report with findings of the studies was shared with, and reviewed by country-
validation teams,  
 
Both in Nepal and Honduras, young people generally face many barriers when trying to influence policy 
and decision-making. These barriers are strongly related to the socio-cultural position that young people 
in general hold in these patriarchal societies. They can be further enforced by other social categories, 
for instance by being a girl/ women/ transgender person, living in a remote geographic location, being 
part of an Indigenous or other ethnic group that faces social marginalization, belonging to certain castes 
etc. The barriers faced by young people are often multi-layered: they may start at the home situations 
(parents disagreeing, economical, geographical and other barriers to participate in events and 
organizations etc.), continue at the level of organizations and the movement (adults and privileged 
groups holding the power) up to the policy- and decision-making level (where youth voices are generally 
not considered or at least taken less seriously than those of adults).  
 
RHRN Nepal consists of 15 organizations of which one third is youth-led. The platform’s secretariat is 
with a youth-led organization, and young people are strongly represented among the platform’s focal 
persons as well as in its decision-making body. The strong visibility and large representation of youth-
led organizations and young focal persons, as well as the central position they have in the platform, 
distinguished RHRN Nepal from other SRHR programmes and partnerships. Considerable differences 
exist between the platform member organizations, inter alia in terms of thematic focus, capacity, age 
and social and political position. The representation of feminist organizations, women groups, LGBT 
organizations and organizations from two areas outside Kathmandu valley contribute to the diversity of 
the platform. Gaps exist in respect of geographical representation, representation of youth with 
disabilities, youth belonging to the lower casts and Indigenous people, and in particular the 
representation of most marginalized youth that find themselves on the intersections of these social 
categories.  
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RHRN Honduras consists of 14 organizations of which 11 were active at the time of data collection. 
The platform consists almost exclusively of adult-led organizations; it has only two youth-led 
organizations among its members. The secretariat of the platform is with an adult-led, feminist 
organization. The member organizations have diverse backgrounds, including in feminism, SOGIE 
(notably the platform includes organizations that have an LGBT broad focus as well as LBT and 
transgender organizations) and sex workers rights. This diverse composition and its diverse agenda 
makes the platform unique in the country as these movements traditionally tend to work in silos, on 
separate agendas.  
Initially, the majority of individuals participating in the Honduran platform were adults, but over the 
years, an increase in participation of young people was realized. Also the platform’s General Assembly 
which was initially strongly dominated by adults, now comprises a mix of adults and youth, and young 
people coordinate the platform’s technical working groups. In order to increase the participation of 
youth, a Youth Secretariat was created in October 2019. The Youth Secretariat is run by young people 
and has its own annual plan and budget, and autonomy to make decisions within the scope of their 
approved plan and budget. In the final year of the programme, the Youth Secretariat facilitated a Youth 
Network, consisting of young people from all over the country, to become SRHR advocates. The current 
visibility of young people in the platform is something that distinguishes RHRN Honduras from other 
platforms.  
The people who form the platform and Youth Secretariat and Network include young people from 
communities located in different areas of the country, young LGBT persons, young people belonging to 
different ethnic groups, youth with disabilities and sex workers among others. Respondents assigned a 
high score to the inclusivity of the platform. Measures taken, such as identifying the specific needs of 
the diverse groups of (young) people, and differentiating overlapping/ common as well as specific needs, 
have been helpful in realizing an inclusive platform and agenda. Likewise, the strategic focus on an 
advocacy issue that is important to multiple groups of vulnerable youth, i.e. the Equity and Equality 
Law, came forward as a contributing factor in building an inclusive collective. Despite the platform’s 
successes and strengths in realizing inclusivity, also a few points of improvement were identified. 
 
The studied assessed youth-adult partnership in both platforms by using an inductive approach. Among 
the main benefits of the partnership with youth are: the creativeness of youth, their capacity to 
disseminate messages to the public and build public support, their social media skills, their ability to 
empower and engage other youth, their energy and fast way of working, their open mindset and their 
commitment. This was almost the same for the Nepalese and Honduran platform. The benefits youth 
experience of working with adults on the other hand, differed a bit between the two platforms. In Nepal, 
main benefits include the role adults can play in increasing young people’s access to stakeholders, 
decision-making spaces and strategic information, the weight adults can give to advocacy messages and 
demands, and their diplomatic skills. Instead, in Honduras the experience and knowledge adults can 
share with young people was brought forward more strongly. Other than what young people brought 
forward, adults in both platforms felt young people can benefit from their protection.   
Although the internal role division between young people and adults in the platforms is largely in line 
with the main benefits they perceive of their collaboration, roles have not been informed by a joint 
assessment of strengths and weaknesses against the background of the platform’s advocacy agenda. The 
role divisions have not been informed by a well-defined strategy to enhance MIYP in formal decision-
making spaces either. In both platforms young people play a considerable role in the implementation of 
public campaigns, the practical organization of platform advocacy events, the sensitization and 
mobilization of other youth, youth consultations, and regional and international advocacy (which is 
influenced by programme guidelines). Young people also participate in some of the advocacy activities 
with decision-makers and contribute to the development of advocacy products. Adults are often leading 
the advocacy with high-level decision-makers and sensitization of important stakeholders, and most 
often participate in high-level decision-making spaces such as government working groups. They also 
play an active role in the development of advocacy products and in regional and international advocacy. 
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In Nepal, adults also play a significant role in establishing contacts and introducing young people to 
stakeholders and hosting advocacy events of the platform. In Honduras, the role adults play in 
transferring knowledge and skills to young people came forward more strongly.  

The five dimensions of Choice’s flower of participation were used for an in-depth assessment of MIYP 
in both platforms. Relatively, young people experience a lot of freedom of choice in the platforms, for 
instance to participate in activities or platform bodies, especially when they compare it to other 
programmes and collaborations in which their options are generally more limited. The experiences of 
RHRN Honduras throw a different light on the element of freedom of choice as it shows that the decision 
to participation in CSOs or the platform is a privilege that is not for everyone.   
In both platforms, information is shared actively most of the time. Besides exchange of information 
about the programme, young people also gain a lot of information about the thematic working areas of 
the platforms. Information sharing within the platform, including formal capacity strengthening 
activities, has been important and much appreciated by many young people. The case of RHRN 
Honduras illustrates very well that increasing access to information and knowledge can be effective to 
narrow gaps between youth and adults, and changing power dynamics. Moreover, sharing of information 
and knowledge about SRHR to a wider group of youth through the Youth Network, is one of the main 
strategies of the Honduran platform to mobilize young people and build the foundations for their 
meaningful participation in decision-making processes in the future. 
In both platforms young people also have more voice than in many other programs and collaborations 
in the respective countries. Over the years, the voice of young people in the platforms and advocacy 
work increased and they gained more access to relevant processes and spaces. From being beneficiaries 
or involved in the implementation of community interventions mostly, young people have become 
increasingly engaged and given a voice in national and international advocacy under RHRN. Especially 
less privileged youth in the platforms feel that RHRN has given them a face and voice. However, in 
Nepal some disparities were observed in the voice privileged and marginalized youth have in the 
platform. In a more general sense, the extent to which the voices of youth are actually considered and 
acted on by adults in the platforms also have limitations and sometimes challenges their meaningful 
participation. Knowledge, skills and experience, come forward as strong assets for young people to be 
taken seriously and have their voice being considered by adults. In both platforms, capacity 
strengthening has contributed to a stronger voice of youth. The establishment of the Youth Secretariat 
and Network by RHRN Honduras has been an important measure to amplify youth voices: with the 
creation of the Secretariat and Network young people have acquired a space for themselves which is 
safe for them to voice their needs and opinions.  
In the both platforms, young people have gained relatively much opportunity to act independently. 
Youth also have leadership positions in the platforms. However, the degree of responsibility given to 
young people differs per type of activity. Although the main responsibilities of young people are related 
to informing and strengthening other youth and (social media) campaigning, young people have been 
increasingly given responsibilities in the advocacy with policy and decision-makers over the years. 
Delegation of responsibility to youth has sometimes been challenged by lack of confidence in young 
people’s capacities. As a consequence, young people sometimes experience much pressure to prove 
themselves right. Training and other capacity building of young people have again been important 
measures to create more space for young people to act independently. In Honduras, the establishment 
of the Youth Secretariat and Network has been a particular important measure for young people to gain 
increased opportunity to act independently. 
In both platform young people are represented in the platform’s decision-making bodies. However, 
looking more in-depth at formal and informal decision-making processes, it comes forward that 
decision-making power is not always equal for young people and adults as young people’s decisions are 
at times being overruled by adults. Despite such remaining disparities at platform level, young people 
in Honduras appreciate the autonomy they have within the Secretariat and Network as an exclusive 
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space for young people where they cannot be overruled by adults. For young people in adult-led 
organizations, their decision-making power within the platform is sometimes overruled by the hierarchy 
within their own organizations. 

As the platform challenges traditional power relations between young people and adults, young people 
experience resistance by adults in the platform at times. Established adult-led organizations have now 
and then been hesitant to give away a share of the power they have obtained over time. Overall, adults 
and adult-led organizations in the platform are very willing to provide support to young people, but 
sharing of opportunities can be more challenging. Sharing power with youth can become problematic if 
the partnership might threaten or affect the organization’s relations with important stakeholders and/ or 
diminishes the visibility of the adults and their organizations. Adults and adult-led organizations are not 
always willing to take the risks that sharing of power may involve. Sometimes organizations and 
individuals try to maintain their conventional roles or try to preserve their position by maintaining 
bureaucratic processes and procedures in their institution and work practice, or by remaining in a gate-
keeper position instead of using their power to enable young people to engage with stakeholders directly, 
independent of them. Protectionism by adults also sustains traditional power relations at times. A lack 
of clear agreement on the roles of young people and adults in the platform and the advocacy work comes 
forward as a major challenge for successful YAP. The lack of clarity and agreement on the 
operationalization of YAP, in particular the feeling that their potential is not being used the fullest, has 
also contributed to dissatisfaction among some of the adults and adult-led organizations and resistance 
to share power.  

In Honduras, were power inequalities were very apparent in the beginning of the programme, quite a 
shift has been realized in power relations between young people and adults in the platform. In both 
platforms, changed power dynamics express themselves in increased access of young people to adults, 
more openness of adult-led organizations to work with youth, including increased empathy, change in 
communication styles and interaction, increased sharing of knowledge with young people, and youth 
voices being considered more seriously. Despite this progress, negotiations about the space and 
autonomy for young people are ongoing, especially since adult-centered attitudes are often so deeply 
rooted and unconscious behavior. The examples from Honduras clearly show that it can be very difficult 
to change individual platform organizations, as traditional power of adults is also anchored in the 
structures of the organizations. In Honduras, the establishment of the Youth Network and Secretariat 
was a measure intended to break power dynamics more radically and structurally, i.e. by empowering 
new youth leaders to become future leaders in the established organizations. 

In both platforms young people have contributed significantly to the visibility of the platforms and 
public support for, and awareness around the thematic issues. One of the most notable effects of the 
youth-adult partnerships and the promotion of MIYP regards the group of young people that has been 
strengthened with knowledge and skills to advocate for their SRHR, and to empower other youth in a 
similar manner. Moreover, young people in both platforms have contributed to advocacy approaches 
that are sometimes different from the conventional methods used by adults. In both platforms, young 
people have also shown themselves very open to new issues, including the most sensitive ones, and have 
played a key role in cutting across thematic issues and building bridges between movements that are 
traditionally working in silos. In RHRN Nepal young people and their organizations have played in 
particular a key role in drawing attention to marriage equality and the SOGIE agenda in a broader sense. 
It is generally agreed that young people have shown themselves most open and eager to make their 
agendas and messages more comprehensive. Within the platforms, young people have also played a key 
role in creating an progressive and friendly environment towards young people with diverse SOGIE. 
Youth-led organizations have not only become very active in articulating SOGIE issues, but the issues 
have equally been received with much interest by their constituencies. In Honduras, youth has 
significantly contributed to the platform’s inclusivity in even a more broad sense.   
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1. Introduction 
 

1.1 About the Right Here Right Now programme and its learning agenda 
Right Here Right Now (RHRN) is a strategic partnership between Rutgers (lead organization), the 
Asian-pacific Resource and Research Centre for Women (ARROW), CHOICE for Youth and Sexuality 
(CHOICE), Dance4life, HIVOS, International Planned Parenthood Federation Africa Regional Office 
(IPPF ARO), the Latin American and Caribbean Women’s Health Network (LACWHN) and the 
Netherlands Ministry of Foreign Affairs (MoFA), jointly referred to as ‘the consortium’. RHRN is 
implemented in ten countries in Africa (Kenya, Senegal, Uganda, Zimbabwe), Asia (Bangladesh, 
Indonesia, Nepal and Pakistan) Latin America (Bolivia and Honduras) and in one sub-region: the 
Caribbean. The partnership is financed under the Dialogue and Dissent framework of the Dutch Ministry 
of Foreign Affairs.  
 
Right Here Right Now envisions a world in which young people in all their diversity will enjoy the 
protection, respect and fulfilment of their Sexual and Reproductive Health and Rights (SRHR). Key to 
this vision is that young people themselves are empowered to advocate for their rights, and are supported 
to meaningfully participate in decision-making spaces and processes at the national, regional, and 
international level. Accordingly, young people are at the very heart of the RHRN programme and 
Meaningful Youth Participation (MYP) is among the programme’s core values and principles. The 
programme furthermore recognizes that young people are an extremely diverse group and their 
experiences, challenges, and opportunities can vary greatly based on their gender, age, nationality, 
ethnicity, socio-economic status, health status, Sexual Orientation and Gender Identity and Expression 
(SOGIE) and geographical location among other things. Inclusivity is another core value of the 
programme and is defined as a commitment to ensuring that members are empowered to participate 
meaningfully and as equals, and stay involved (RHRN Core Values and Concept 2019, p. 22). In 2017, 
both core values were integrated in the so called RHRN Tree of Meaningful and Inclusive Youth 
Participation (MIYP), developed by Consortium members CHOICE and Dance4Life.   
 
The RHRN partnership promotes cooperation between different, complementary types of civil society 
organizations advocating for complementary issues through developing (sub)national SRHR advocacy 
platforms. These platforms include youth and adults and their respective organizations. The programme 
encourages youth-adult partnerships (YAP) as a mechanism to promote inclusivity. Youth-adult 
partnership is defined as a collaboration in which adults and young people work together as equal 
partners, where each party’s contribution is recognized and valued and where decision making power is 
shared (RHRN Core Values and Concept 2019, p.22). 
 
The RHRN programme comprises a learning agenda which was developed with the objective to learn 
and reflect on the programme’s Theory of Change (TOC) during implementation and to use lessons 
learned beyond the RHRN partnership. In the starting phase of the programme, two learning questions 
were developed to test two core assumptions of the programme. One of these questions looks at the 
factors that support or constrain the success of inclusive cooperation through (sub)national SRHR 
advocacy platforms. The question is related to the assumption that inclusive cooperation in (sub)national 
platforms increases the impact of the advocacy for young people’s SRHR. Moreover, the programme 
assumes that young people have the ability to become major catalysts for change on SRHR for young 
people when they are able to participate and articulate their needs and points of view. It is also assumed 
that inclusive platforms with diverse combination of CSOs lead to more inclusive and progressive 
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views on sensitive issues. Through embedding sensitive issues in the RHRN platform, such as SOGIE, 
abortion and CSE, these issues can be mainstreamed (General operational Research Plan 2017, p.6).  
 
This operational research project was developed to reflect on the question of inclusive cooperation and 
related assumptions.  
 
The development of the research design for this OR project followed the next guiding principles:  

 Several relevant processes, successes and lessons learned in relation to inclusive collaboration are 
already being documented as part of the programme’s M&E activities. Duplication of efforts need 
to be avoided. 

 There is a lot of relevant knowledge present within the programme team. Although there is need to 
document this knowledge, the OR project is principally expected to provide further insights/ deepen 
the existing knowledge. 

 There is a wish to have deeper insights in the perspectives of southern activists and adjust and enrich 
programme terminology and strategies related to inclusive and concerted advocacy and hence 
increase its relevance.  

 Although a lot is known and documented about factors that influence inclusivity and concerted 
advocacy by the platforms, there is demand to deepen these insights with more in-depth data, 
including multiple perspectives (beyond an internal RHRN/ platform perspective).  

 Besides other learning purposes, the OR project is expected to foresee in evidence and knowledge 
for the development of a post 2020 programme.  

 Learning across platforms is an important purpose.  
 Learning should go beyond platform structures and processes. Instead a focus on advocacy 

processes, programme results and relevant contextual factors is desired.  

 

1.2 Research questions  
Considering the programme’s learning agenda and building on aforementioned guiding principles, the 
following central question was formulated for this research project: 
 

How has the implementation of the programme’s principles of meaningful and inclusive youth 
participation by RHRN platforms in Nepal and Honduras influenced power dynamics between 

youth and adults and their organizations, and the platforms’ advocacy work? 
 
This question was split into the following sub-questions:  

 How has the concept of Meaningful and Inclusive Youth Participation and Youth-Adult 
Partnership been implemented by the platforms? 

 How have power dynamics between young people and adults in the platform evolved? 
 How has the implementation of Meaningful and Inclusive Youth Participation by the platforms 

influenced advocacy agendas and strategies?  

Although in the programme the terms MYP and MIYP are often used interchangeably, in the research 
questions the terminology of Meaningful and Inclusive Youth Participation (MIYP) is deliberately used, 
which emphasizes the attention for inclusivity when assessing the participation of young people. This 
term is also used throughout the report, unless the information does explicitly regard MYP rather than 
MIYP. 
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In the Tree of Meaningful & Inclusive Youth Participation, developed by RHRN consortium 2017, five 
(5) core elements of participation are defined, i.e. freedom of choice, information, voice, responsibility, 
and decision making power. Participation is considered meaningful if these core elements are present. 
The core elements read as follows: 

 Freedom of Choice: the extent to which a person can decide if they participate in a 
program/activity/group or not.   

 Information: the extent to which people have access to comprehensive information about the 
programme/ activity/ group and their role within it, as well as information about the different 
possibilities/opportunities that people have within the program/activity/group.  

 Voice: the extent to which a person can voice their views and opinions, and the extent to which 
other people listen to and respect these views and opinions and integrate them into the program, 
activity, or group. 

 Responsibility: the extent to which people have the opportunity to act independently within the 
program, activity, or group that they participate in.  

 Decision Making Power: the extent to which a person can make decisions about (parts of) the 
program, activity, or group that they are participating in.  

In the document ‘RHRN Core Values and Concepts’, the value of inclusivity is being linked to the 
concept of meaningful youth participation. The document recognizes that when talking about young 
people’s meaningful participation it is important to remember that young people are an extremely 
diverse group, including in their experiences, challenges, and opportunities. As Donais & McCandless 
(cited in the General Operational Research Plan for the RHRN Learning Agenda 2017, p.6) point out, 
“meaningful inclusivity requires those with power to make space for those without”. In the study, power 
relations will be assessed from an intersectionality perspective. Lexico1 defines intersectionality as “the 
interconnected nature of social categorizations such as race, class, and gender as they apply to a given 
individual or group, regarded as creating overlapping and interdependent systems of discrimination or 
disadvantage”. In an intersectionality approach people’s lived experiences are understood in their 
complexity of interactions between social categories (e.g. age, gender, sexual orientation, ethnicity, 
class) and the outcomes of these interactions in terms of power.  
 
The research also looks how the implementation of MIYP influences the advocacy work. This also 
entails how, and to what extent voices and perspectives of diverse young people are being expressed in 
the advocacy work of the platform. According to the RHRN Programme Document, advocacy is 
considered as an overall term for policy influencing. The latter includes inside track of policy influencing 
approaches – advising and lobbying, – as well as the outside track approach of advocacy, which includes 
the creation of public support for the advocacy and activism. The analysis recognizes that advocacy may 
be framed differently across organizations and contexts. In the case of RHRN Honduras, the platform 
distinguishes between political advocacy, which refers to policy influencing, and social advocacy, which 
refers to activism and building public support. In the analysis this emic terminology is also used.   
 

The central audience of this study is the RHRN consortium, especially those involved in decision making 
and responsible for ensuring inclusive programming. The findings will also be shared with the national 
platforms for cross-learning.  

 

 
1 https://www.lexico.com/en/definition/intersectionality 
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1.3 Outline of the report 
In section 2 of this report, the research methodology is explained. Section 3 provides a background of 
the country contexts the platforms operate in, with a specific focus on the socio-cultural position of 
youth in Nepal and Honduras. Similar to the other sections, the context analyses are exclusively based 
on KII and FGD data and not on secondary data. Section 4 assesses the composition of the platforms, 
inter alia by looking at the main characteristics of the member organizations, and zooms in on the 
participation of youth-led organizations and other elements of diversity and inclusivity. Section 5 
presents how youth and adults collaborate within both platforms, by assessing how they perceive each 
other and their collaboration, and the roles they respectively play within the platforms. Different from 
the inductive approach used in section 5, section 6 assesses the participation of diverse youth against 
the five dimensions of Choice’s flower of participation. Section 7 discusses the dynamics around the 
redistribution of power between youth and adults within the platforms. Section 8 looks at the influence 
of the implementation of MIYP by the platforms at their advocacy agendas and strategies. Finally, in 
section 9, the main conclusions of the research, followed by a number of recommendations for future 
programming are presented.   
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2. Methodology 
In operational research, data can be collected in many ways. For learning purposes, in-depth data and 
analysis is prioritized. The methodology is qualitative in nature since the analysis is primarily meant to 
provide a deeper understanding of the research topic. Considering the available hours and budget, two 
platforms were selected as case studies for this operational research. In consultation with the programme 
management, the platforms in Nepal and Bolivia were carefully chosen for the case studies, as these 
platforms had been very active in the operationalization of MIYP/ YAP. Hence they were expected to 
provide many learnings. By selecting platforms in two different regions, geographic spread was ensured. 
Moreover, both countries had expressed readiness to participate in the research project. Unfortunately, 
soon after the research project kicked-off, the political situation in Bolivia suddenly changed and in-
country data collection was no longer considered feasible. Based on the aforementioned considerations, 
RHRN Honduras was then selected to replace the Bolivian platform for the case study. These unexpected 
circumstances caused considerable delays in the implementation.  

Besides an explorative desk review of relevant programme documents, primary data collection was done 
through in-depth Key Informant Interviews (KII) and Focus Group Discussions (FGD). KII were 
conducted with 11 platform focal points/ participants (6 in Nepal and 5 in Honduras), 7 management or 
board members of platform organizations (4 in Nepal and 3 in Honduras), and 7 external civil society 
actors in the country (4 in Nepal and 3 in Honduras), i.e. stakeholders from the women, youth and LGBT 
movements. Also multiple conversations took place with the National Coordinators (NCs), first with an 
explorative character, then for the selection of key informants, and later for explanation and 
interpretation purposes. A total of 8 FGD were conducted, respectively with young women, young men, 
young LGBT persons and adults (one of each in both countries). The selection of respondents and 
participants was informed by sampling criteria and supported by the NCs. A central criteria for the 
selection of FGD participants was their past or present involvement in RHRN as focal person or 
advocate. Furthermore, the selection of key informants and FGD participants aimed for a spread in 
organizations and geographical location. For the selection of participants, the definition for young 
people as used by the platform, i.e. people ≤ 30, was followed. Despite this sampling criteria, 2 
participants of the FGD in Honduras differed slightly from the concerned age group. For the KII with 
platform focal points/ participants, a balance between adults and young people was sought. For the KII 
with management or board members of platform organizations, both youth-led organizations 
(organizations that are fully run by young people) and adult-led organizations (organizations that are 
partly or fully governed by adults) were selected, though with a slight overrepresentation of adult-led 
organizations. In annex 1, a full and anonymized overview of key informants and FGD participants, 
including sampling criteria, is provided.  
 
Data collection for the Nepal study was done by the research consultant herself during a field visit to 
Nepal. Because of time and budget considerations, data collection in Honduras was done by a local 
consultant. In order to ensure synergy in both data collection processes, online instruction sessions about 
the KII and FGD guides and multiple intermediate coordination and interpretation calls between the lead 
consultant and local consultant were conducted with support of the platform’s NC and a professional 
interpreter.  
 
Soon after completing the data collection in Nepal, and just before the data collection in Honduras was 
supposed to get started, the research was again interrupted by unforeseen circumstances: COVID-19 
drastically changed the data collection process. After careful considerations, it was decided to continue 
the project in Honduras and adapt to the circumstances. Instead of face-to-face, all KII and FGD in 
Honduras were conducted remotely. For the majority of KII, Zoom and Skype were used, as they were 
preferred platforms by the participants. For 3 FGD, Bluejeans was used, while Zoom was used for 1 
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FGD at the request of the participants. The fact that the data collection in Honduras was done online 
might have potentially influenced the quality of data, inter alia because of the lack of personal interaction 
between interviewer and interviewee which might have affected the building of rapport, a difference in 
dynamics of the FGD, as well as interruptions related to internet connectivity and disruption in the home 
situations of respondents. Constant unforeseen events also led to changes in the schedules for the 
interview appointments with the key informants. Moreover the context of COVID-19 and quarantine of 
respondents might have influenced their emotional and mental condition during data collection and 
hence the data quality. 
 
Confidentiality and privacy were addressed in the informed consent protocols and all people 
participating in the KII and FGD previously gave their informed consent. Participants were also 
reassured that all information would be dealt with confidentially and identification would be prevented. 
For the sake of confidentiality, only very general reference is made to specific research participants in 
the quotes that are presented throughout the report either.  
 
All KII and FGD have been recorded and transcribed. For Honduras, the KII and FGD reports have 
subsequently been translated from Spanish to English. Despite the active engagement between the 
interpreter, local consultant and lead consultant during the translation process, the translations might 
have slightly affected the quality of data. Finally, all data was organized, coded and analyzed by the lead 
consultant. Despite frequent communication with the local consultant, interpretation of the Honduran 
data was somewhat more challenging than the data for Nepal.    
The draft report with findings of the studies were shared with, and reviewed by country-validation teams, 
consisting of the NCs and four other platform members (2 for each country) which were appointed by 
the platforms’ governing bodies. Also a review team at Rutgers provided the draft report with feedback. 
All feedback has been addressed carefully in this final report.    
 
From the very start of the research design, the past involvement of the researcher in the programme (i.e. 
regional management of the programme in Asia from 2016 to 2018) has been identified as a factor that 
could potentially cause bias. To minimize the risks, the researcher has been conscious of this potential 
bias during the entire process, ever since the development of the research design, and especially during 
the interpretation phase. Participants have been informed explicitly about the distinction between the 
past position and present role as researcher. At the same time, the researcher’s background knowledge 
about the programme was also experienced to be an asset, for instance for a quick understanding of the 
programme’s TOC and structure, but also in the communication with programme stakeholders and 
platform members was generally easy and quick.  
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3. Context: the position of young people in decision-making  
 

3.1 Young people & decision-making in Nepal 
The collected data shows that in Nepal, age, gender, caste, ethnicity and geographic location are among 
the social categories that have strong impact on the opportunities of an individual to participate 
meaningfully in decision-making. Within the given socio-cultural context, the voices of young people 
do not have the same weight and are not taken as seriously as those of adults, and dialoguing on equal 
terms can easily be considered offensive. Young people in Nepal face many barriers when they try to 
influence policy. While some young people experience a few barriers, others face manifold, depending 
on the intersections with other social categories such as gender, caste, ethnicity and residence. In the 
given context, policy-makers are generally hesitant to delegate authority to youth. Opportunities for 
young people to participate may grow when they have something to offer, or when working with youth 
will result in direct benefits for the adults involved. When young people are not aware and conscious 
about this, their participation can easily result in tokenism.  

"Nepal is a very patriarchal society, very arrogant and traditional society when it comes to girls and 
women, young people" (key informant, adult) 

Widespread perceptions about youth, such as young people being too emotional to participate on equal 
terms in formal decision-making and lacking long-term perspectives, also influence young peoples’ 
access to decision-making and the way their voices are being considered, i.e. as less or not valid. The 
latter applies even stronger to marginalized youth. These perceptions are indeed not only present in the 
political arena but are rather reflections of the position of youth, and how youth and adults relate, in the 
wider society. The study found that these perceptions are to a certain extent also present in attitudes of 
adults the platform. Moreover, these kind of dominating perceptions are also reflected to some extent in 
the habitus of the young people themselves, especially girls and young women, which may equally 
hampers them in their participation and interaction with adults.  

“Out of respect, youths have been shy (…) and this is not just in RHRN, it is prevalent everywhere 
where there is collaboration between adult and young women.” (key informant, youth) 

The prevailing perceptions about youth have a lot of impact on the advocacy work of the Nepal platform. 
A multitude of examples was found of young platform members who were not taken seriously or heard 
by advocacy targets because of these dominant perceptions. The idea that youth is not really having a 
long term perspective, yet act in an emotional way is widespread. Consequently, their words are not 
truly considered valid.  Hence, the large representation of youth poses many challenges for the platform 
to influence policy and decision-making. Prevailing perceptions about youth and negative experiences 
cause much insecurity among young people. As a consequence, some feel not or less capable to engage 
in political advocacy which on its turn negatively affects their attitude and actual capacity.  

The study found that overall, youth and adults in the platform are in agreement that because of these 
social-cultural barriers, YAP is a crucial means for youth to get access to decision and policy-making It 
is felt that bridging this gap will take a long time and will require much effort from both youth an adult 
advocates.  

"It would be very hard for those media persons to believe my voice. (...) the media they usually don’t 
want to sit and listen for hours somebody teaching them, because usually they feel kind of superior. So 
if the youth like me, or younger than me, is coming to teach them, they will feel offended. (...) Although 
we and adults are saying the same information, the message is perceived differently." (key informant, 
youth) 
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3.2 Young people & decision-making in Honduras 
Similar to Nepal, Honduran society is very patriarchal. The patriarchal culture expresses itself in 
multiple barriers that women and young people face in social and political spheres. Comparable with 
the Nepalese context, voices of young people are generally considered to be less valid, and young 
women – as a consequence of the intersection of age and gender – are particularly marginalized, both in 
their homes as well as in society. Recently, the situation for young women and girls has come under 
even greater pressure because of COVID-19 which is limiting freedom of movement, increasing 
domestic violence and increasing religious fundamentalism among others.   

“We have built this since kindergarten, when the teacher wants to ask something and all the boys raise 
their hands and try to shut down girls’ voices. It is part of the machista culture we have built, one of 
aggression against women.” (Participant FGD with young men) 

“Throughout history we have seen that youth have been controlled, repressed and punished instead of 
taking into account the participation of youth.” (Participant FGD with young men)  

For young people in Honduras, the patriarchal society they live in challenges their participation in 
political decision-making and processes. The experiences of respondents illustrate that the political 
arena can be very difficult to access, for young people in particular. The experiences show that even in 
situations where young people gain access to relevant spaces and processes, tokenism lurks. The 
patriarchal standards in society, equally hampers the opportunities for young people to participate in the 
platform and its training activities at times, e.g. as parents are not always giving their children permission 
due to the controversiality of the topics. Parents sometimes also fear the empowerment of their children 
as it will make them more critical towards existing power relations and other issues in their homes and 
society in a larger sense.   

Also within the SRHR movement and in organizations, adults are generally holding the power. Few 
organizations exist that are fully led by youth. Even so called youth organizations and youth movements 
are often led by adults, or adults are otherwise making the decisions within the concerned organizations. 
In the feminist movement, there has been much hesitance for long time to include and work in 
partnership with youth, and new concepts of feminism as carried by younger feminists and trans women 
were often rejected. Hence young and diverse women did not only meet challenges to participate within 
society and the political arena, but even within the women movement itself. Recently, some growth in 
youth participation has been observed within SRHR and feminist movement. In the LGBT movement 
the situation is somewhat different: as a movement it has always been dominated by youth. However, 
the collected data suggests that those who have grown adult over time, have generally been holding the 
power in this movement as well.  
Similar to the Nepalese platform, dominant perceptions about age are sometimes also present in the 
attitude of adults in the Honduran platform. Likewise, young people are sometimes restricted by adult-
centered attitudes present in themselves, as a reflection of the context in which they grew up.  

 
“Youth has been made invisible a lot; because of their lack of experience, of their age or other 

situations they are not taken into account.” (Participant FGD with young LGBT people) 
 
In the Honduran context, high incidence of violence exists, including against human rights activists. 
Working on controversial topics such as contraception and safe abortion comes with a lot of risks. The 
coexistence of the marginal position of young people and patriarchal culture, the violence that is present 
in society and the sensitivity of issues the platform is advocating for, makes young platform members 
in particular vulnerable. The analysis indicates that the latter poses challenges for the implementation 
and promotion of MIYP by the platform.  

Finally, the collected data shows that the social category of age is complex. Young persons in the oldest 
age group, or young persons with much relevant experiences and skills, have generally more acceptance 
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from adults than their peers. Most of all, intersections with other social categories, such as SOGIE, 
economic position, ethnicity and geographic location are affecting the opportunities for young people 
to participate in society and decision-making. Young LGBT people, youth living in poverty, Indigenous 
youth and young people from Afro-Honduran descent and young people living in remote areas among 
others, are generally facing multiple barriers. Various respondents expressed themselves critical about 
the global programme’s lack of sensitivity towards these factors which shapes and affect the position 
and participation of youth in decision-making, arguing that enhancing the participation of marginalized 
youth entails much more than providing them with a seat in a platform. Instead it requires supporting 
them to overcome the various barriers that are hampering their meaningful participation.  
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4 Platform composition  
 

4.1 RHRN Nepal 
RHRN Nepal consists of 15 organizations. The platform is led by a steering committee which changes 
on yearly basis. The secretariat2 of the platform is with one of the youth-led organizations, YUWA, 
which also hosts the platform’s National Coordinator (NC). The platform organizations are represented 
in platform meetings and activities by so called focal persons. By platform rule, at least one of the two 
focal persons needs to be a young person. Overall this rule is followed, however not all organizations 
have a young focal person. In some other cases, both focal persons are young. It was observed by some 
respondents that the platform presently has more young focal persons compared to the starting phase. 
The work of the platform is divided in three thematic areas which correspond the three long-term 
objectives of the platform, i.e. CSE, marriage equality and safe abortion (see table 1 below).  

Table 1. Overview of platform members RHRN Nepal 

Organisation Type* Thematic Working Group 
Association of Youth NGOs in Nepal 
(AYON) Youth-led 

CSE 

YUWA Youth-led 
Human Development and Environment 
Protection Forum (HUDEP), Sunsari  Adult-led 

LOOM Nepal 
Adult (women)-led, youth-
focused3  

Family Planning Association Nepal 
(FPAN) Adult-led 

Blue Diamond Society (BDS) Adult-led 

Marriage Equality  

Federation of Sexual and Gender 
Minorities Nepal (FSGMN) Adult-led 

Yuwalaya Youth-led 

Restless Development Adult-led, youth-focused 

CDS Park Adult-led, youth-focused 

Beyong Beijing Committee (BBC) Adult (women) -led  

Safe Abortion  

Rural Women's Network Nepal 
(RUWON) Youth-led* 

Visible Impact 
Adult (women)-led, youth-
focused 

Youth Action Nepal (YOAC) Adult-led, youth-focused 

Youth Development Centre (YDC) Youth-led 
* Although RUWON does not entirely fit the definition of a youth-led organization, they are considered youth-led 
by the platform since about 70% of their board members are young women below 30. Also, all vital positions 
(chair, vice-chair and secretary) are filled by young women.  

One third (5 out of 15) of the member organizations are youth-led according to the platform’s definition 
of youth (<30). A few other members are considered youth-led according to the national Nepali 
definition of youth which entails individuals up to 40, but in line with the platform definition these 

 
2 When referring to the platforms’ administrative bodies, the term secretariat is used. This should not be 
confused with the specific Youth Secretariat of the Honduran platform. When referring to the Youth Secretariat 
capitals are used.   
3 These are adult-led organizations with a strong focus on young people (e.g. young people are their central 
constituency). 
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organizations are not considered youth-led in this analysis. The example of one of the most recently 
established platform organizations, of which the identity changed during programme implementation 
from a youth-led organization to a women-led organization after that the president and other board 
members aged out, illustrates that organizational identity is not always fixed and sometimes individual-
based. 

Although the organizations share a common focus on youth rights or on (an aspect of) SRHR, 
considerable differences exist between the platform members, inter alia in terms of thematic focus, 
capacity, age and social and political position. It is remarkable that within the group of youth-led 
organizations, the majority does normally not work specifically on SRHR. Also among the adult-led 
organizations the focusses areas are diverse but for the majority SRHR is (one of) the focus area(s). 
Among the 5 youth-led organizations on the other hand, 4 have a focus on youth issues in a very broad 
sense, such as meaningful youth participation in policy making, youth development or the empowerment 
of rural girls, and only for one of them SRHR already used to be a key areas of focus. Although the 
adult-led organizations in the platform generally have more experience in SRHR, the organizations do 
not differ as such in respect of their advocacy experience. Some of the youth-led organizations were 
engaged in advocacy before joining RHRN, while for others this is new. Some have an activist 
background while others have not. The latter applies to the adult-led organizations as well.  

Between some of the adult-led organizations and youth-led organizations in the Nepalese platform 
considerable differences exist in respect of their social and political position. The platform organizations 
that respondents perceived most recognized and powerful, are adult-led. However, not all the adult-led 
organizations in the platform have a strong social and political position and also the youth-led 
organizations differ from each other in this respect. Two organizations in particular, both adult-led, came 
forward as very well established and powerful in terms of their social and political position. These two 
organizations - a feminist organization and a service provider - have in common that they are among the 
oldest organizations and have a solid network and strong ties with the government. Compared to most 
of the adult-led organizations, the youth-led organizations generally exist less long, but again differences 
exist within the group of youth-led organizations (with ages of establishment between 6 and 17 years).   

"One of the women-led organizations is really really old, even before I was born and they have done a 
huge amount of work over the years, they have budget, they have capacity and also their linkages with 

the government and policy level which makes that they can influence. (…) They are really close with 
parliamentarians while other organizations are new and don’t have those linkages because it’s very 

difficult to achieve." (Key informant, youth) 

Overall, the youth-led organizations do not differ very much from the adult-led organizations in size 
(number of staff). Among both youth-led and adult-led organizations differences in seize exist, although 
a few of the adult-led organizations stand out because of their large number of staff. The organizations 
with most powerful social and political position do not necessarily have most staff. Looking at 
volunteers, again large differences exists between the organizations in general (both youth and adult): 
some members have a volunteer base of hundreds, while some others just have a few volunteers or don’t 
work with volunteers at all. The platform members also differ in their geographical reach, yet again no 
apparent differences exist in this respect between the youth-led and adult-led organizations. Some are 
federations and have member CBOs throughout the country while others, especially the younger ones, 
have a focus on a single or a few geographic areas. The large majority of the platform members is 
Kathmandu valley based (Province 3 according to the Nepali administrative system) and just two 
organizations – one adult-led and one youth-led – are based in other provinces (Provinces 1 and 6).  

Not all organizations are involved in the platform in the same way or to a similar extent. Most but not 
all of them have an implementing role in the platform; two adults-led organizations did not implement 
activities in the year of this study. The role of one of them, a big organization, is criticized by some who 
are of opinion that they shows little interest and involvement in the platform, yet others feel they do 
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support in some technical parts and in the linkages with important decision-makers and value the 
strategical position they have as a powerful, established organization. Also, a few critical remarks were 
made about characteristics of certain platform members for not fitting RHRN values, for instance 
because of a lack of an activist spirit (“working for the sake of work”) or being too traditional (e.g. adult 
male dominated management/ board).  

Although dominant perceptions about youth are to some extent also reflected within the platform, both 
young and adult platform members are of opinion that the strong visibility and large representation of 
youth-led organizations and young focal persons, as well as the central position they have in the 
platform, is what makes RHRN Nepal unique. It is considered revolutionary and the large representation 
of youth is therefore not only considered a big challenge but also one of the biggest strengths of the 
platform. It is considered the only SRHR platform in the country of such nature, in particular because 
the amount of space and opportunities that are given to young people. The fact that the platform is hosted 
by a youth-led organization amplifies this image. RHRN is not only perceived like this by its members, 
but this perception is also shared by consulted external stakeholders.  

The representation of feminist organizations, women groups, LGBT organizations and organizations 
from two areas outside Kathmandu valley contribute to the diversity of the platform. The level of 
inclusivity of LGBT people, through the LGBT member organizations, is overall considered strong. 
Although the LGBT organizations still see areas for improvement for themselves and the platform (such 
as the need for stronger representation of lesbian women, bisexuals and intersex people and additional 
rural areas to be reached out to), they come forward as the most diverse organizations in the platform 
(e.g. by looking at geographic representation, inclusion of different casts and ethnic groups).  

The analysis indicates that on platform level, diversity and inclusivity are areas of improvement. A share 
of the respondents also raised this as a specific concern. Most notably, gaps exist in respect of 
geographical representation, representation of youth with disabilities, youth belonging to the lower casts 
and Indigenous people, and in particular the representation of youth that find themselves on the 
intersections of these social categories. Also organizations led-by and targeting young men and boys are 
lacking in the present platform, which could be strategically important in a patriarchal society as Nepal.  

For the platform’s legitimacy and the quality of work, representation of youth from all over the country 
is considered important. This is not only because of Nepal’s federal system which requires a multi-level 
advocacy approach, it is also key to adequately address the wide variety of SRHR needs of all youth.  

When looking at geographical representation on macro-level, it stands out that organizations from 3 
different Provinces participate in the partnership, while 4 provinces lack representation. Except from 
two platform organizations (one youth-led and one youth-focused organization), the other organizations 
are all based in Kathmandu valley. Consulted focal persons generally agree that participation of youth 
and their organizations from the other four provinces, either by involving youth from member 
organizations of some of the federations that have seat in the platform, or by establishing collaborations 
with province-based organizations, is desirable and a geographical expansion a logical step for a next 
phase of the programme. Large cultural and socio-economic differences exist between the provinces, 
and these differences are equally reflected in the SRH of young people and the extent to which young 
people can enjoy their rights. The young female focal person from one of the provincial organizations 
emphasized that her background is very different from the other young focal persons in the platform, 
and she strongly values the fact that the platform has given her, a rural woman with no academic 
background, a voice and face. This kind of recognition is also experienced by the other rural 
organization.  

“Because of RHRN, my organization is now publicly recognized as an organization working on SRHR 
issues in Province 1.” (key informant, youth) 
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In a relative sense, the participation of youth outside Kathmandu valley can be considered a strength. 
However, the findings suggest that opportunity-wise, participation of young people from Kathmandu 
and those from other provinces is not entirely equal (also see section 6). Moreover, when assessing the 
representation of youth on micro level, more points of improvement regarding the platform’s inclusivity 
of diverse youth become visible. When considering the representation of most marginalized youth in 
terms of geographic location, ethnicity and caste (in particular the participation of the Dalit 
community4), and in particular those at the intersections, the inclusivity of the platform comes out less 
strong. Especially respondents from the feminist and LGBT movements expressed themselves critically 
about this and the extent to which the present platform includes the voices and addresses the SRHR and 
needs of those who face most SRHR problems. Some feel that the inclusivity of the programme is limited 
to diverse youth within the elite and middle class, while marginalized youth have little opportunity to 
participate in the present platform. Also, critical remarks were made about the inability of youth 
belonging to the elite and middle class to hear the voices of, and address the SRHR needs of marginalized 
youth, in particular because of the polarization in Nepalese society. Respondents pointed out potential 
risks of privileged youth setting the advocacy agenda and possible counter-effects this may have.  

“So for them, they have access, they can protect themselves, they are in privileged position by power, 
by many things. But if they take themselves as an example to advocate for the issue, forgetting the 

masses, it may cause backlash. (...) We really need to see where we are now, the masses, not me. I am 
a privileged person, I have become a privileged person, so I cannot take me myself as an example to 

advocate while I just represent 25% of the people, just not to get backlash. And that kind of awareness 
also needs to be there, and that’s maybe missing.” (Key informant, adult) 

 

4.2 RHRN Honduras 
RHRN Honduras consists of 14 organizations of which 11 were active at the time of data collection. 
The platform is led by a General Assembly. The secretariat of the platform is with an adult-led, feminist 
organization (Centro de Derechos de Mujeres; CDM) which also hosts the platform’s National 
Coordinator (NC). The work of the platform is divided in three thematic areas which correspond to the 
three long-term objectives of the platform, i.e. the non-discrimination law with emphasis on LGBT 
people, emergency contraception & abortion, and CSE (see table 2 below). Each of Thematic Working 
Groups (TWG) has a coordinating organization which is also responsible for sub-grating to the other 
working group members.  
 
In the Honduran platform, the majority of organizations has a thematic focus on SRHR. For one of the 
smaller organizations for example, which is located in a cluster of Garifuna communities, SRHR has 
only became a focus under RHRN. Besides the shared focus on SRHR by the majority of platform 
members, the organizations have diverse backgrounds, including in feminism, sex workers rights and 
SOGIE (notably the platform includes organizations that have an LGBT broad focus as well as LBT and 
transgender organizations). This diverse composition and its diverse agenda makes the platform rather 
unique as these movements traditionally tend to work in silos, on separate agendas. For instance, the 
collaboration between feminists and LGBT organizations, transwomen in particular, is rare and 
progressive in the Honduran context.  
 
  

 
4 People belonging to the lowest caste, characterized as “untouchable”.  
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Table 2. Overview of platform members RHRN Honduras 

Organisation Type* Thematic Working Group 

 
Many platform members regularly engage in advocacy, yet there are again a few exceptions of 
organizations that only became involved in advocacy after becoming part of the platform. Similar 
differences exist in regards of the size of the organizations (number of staff) as the platform contains 
both large as well as a few small organizations: some have a relatively large number of paid staff, while 
others are mainly volunteer-based. The same variety exists in respect of their stage of development: 
some of the feminist organizations for instance have been around for decades while other organizations 
are relatively new, and again others are in between. Although the majority of platform organizations is 
based in the capital area, a few platform members are located in other areas of the country. Moreover, 
the platform comprises organizations of ethnical minority groups, including Garifuna and Lenca groups.    
  
Different from the Nepalese platform, RHRN Honduras consists almost exclusively of adult-led 
organizations; it has only two youth-led organizations among its members. As the previous section 
already revealed, youth-led organizations are scarce in the Honduran context. Besides the Plataforma 
Nacional de Adolescentes y Jóvenes por Derechos Sexuales y Reproductivos de Honduras and Red de 
Mujeres Jóvenes Feministas, another member organization called Gojoven used to be youth-led too, 
however, after internal problems, the organization’s leadership was taken over by adults. Most platform 
members do have a focus on youth in their work, mostly by offering empowerment and training activities 
to young people or advocating for young people’s SRHR. A few of the platform organizations have a  
designated group or space for young people in their organization, of which some have been born under 
RHRN.  
Initially, also the majority of individuals participating in the platform were adults. The predominance of 
adult-led organizations and adult people in the platform led to questions about the platform’s validity. 
Over the years, an increase in participation of young people has been realized. The creation of the so 
called Youth Secretariat and related Youth Network by the Honduran platform in October 2019 is one 
of the measures that strongly contributed to this. The Youth Secretariat has its own annual plan and 

Crisálidas Trans Adult-led 

 
Non-discrimination law/ 

LGBT 
 
 

Asociación LGTB Arcoíris de 
Honduras  Adult-led 
Grupo Lésbico y Bisexual Litos Adult-led  
Asociación Jóvenes en Movimiento 
AJEM/Somos CDC Adult-led, youth-focussed 
Centro de Estudios de la Mujer de 
Honduras CEM-H Adult-led 

Emergency contraception & 
abortion 

 
 

Enlace de Mujeres Negras de Honduras 
ENMUNEH Adult-led 
Mariposas Libres Adult-led 
Red de Trabajadoras Sexuales de 
Honduras Adult (sex workers)-led 
Centro de Derechos de Mujeres CDM Adult-led 
Fundación Llaves VIH Adult-led 

Asociación GoJoven Honduras 
Adult-led, youth focussed 
(used to be youth-led) 

CSE 

Plataforma Nacional de Adolescentes y 
Jóvenes por Derechos Sexuales y 
Reproductivos de Honduras 

Youth-led 

Centro de Investigación y Promoción 
de los Derechos Humanos CIPRODEH  

Adult-led 

Red de Mujeres Jóvenes Feministas  Youth-led 
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budget, and autonomy to make decisions within the scope of their approved plan and budget. The 
Secretariat consists of 7 people, all youth, including a coordinator, an administrator, an administrative 
assistant and four focal points. The four focal points each belong to an area within the country: i.e. the 
Northern Area (La Ceiba, Tela and Trujillo), Western Area (Lempira, Santa Barbara and Intibuca), 
Southern Area (Choluteca and Amapala) and the Central Area (Tegucigalpa). In the final year of the 
programme, the Youth Secretariat has facilitated a Youth Network, consisting of young people from all 
over the country. They do not necessarily work for a CSO but are often liaised with an existing 
movement (student movement, peasant movement etc.). Considering that the established organizations 
are generally dominated by adults, this flexibility increases the accessibility of the Network for young 
people. Moreover, it is one of the objectives of the Secretariat to empower its members to acquire 
relevant positions within the established SRHR organizations in the country. In annex 2, the Youth 
Secretariat and Network are portrayed in more detail.  
The platform’s General Assembly was initially strongly dominated by adults, but nowadays comprises 
a mix of adults and youth. Also, presently all TWG have a young person as their coordinator. Consulted 
internal and external stakeholders agree that the current visibility of young people in the platform is 
something that distinguishes RHRN Honduras from other platforms.  
Also the diversity of the member organizations is reflected in the group of people that lead and operate 
the platform, and this diversity is also present in the Youth Secretariat and Network. Despite an 
underrepresentation of the younger age group (below 25), the platform assesses their level of diversity 
as rather high. The people that constitute the platform and Network include young people from 
communities located in different areas of the country, young LGBT persons, young people belonging 
to different ethnic groups, youth with disabilities and sex workers among others. Also, the 
participation of both women/ girls and men/ boys is considered to be something noteworthy in the 
context where the SRHR and feminist movement are generally dominated by female activist, and it is 
generally considered as their fight rather than a joint case.  
 

“What I have seen in the platform is that we have all unified our thoughts, we agree on several issues 
because we all have a common ground, because several of us are going through similar situations, 

discrimination, education, social pressure, pressure from parents and friends. But, we have been able 
to create a space for us, where we have been able to develop and express ourselves, dress however we 

want, support each other, that has helped me a lot”. (Participant FGD with young men) 
 
From various points of view, the platform with its Youth Network is not only diverse but also inclusive. 
Various respondents assign a very high score to the inclusivity of the platform. It is remarkable that 
young people are most positive about the inclusivity of the platform, while some adults expressed 
themselves slightly more critically. Overall, young people experience the platform’s spaces, in particular 
the Youth Network, as safe and friendly, where different perspectives are shared and different realities 
are taken into account. Participants generally feel supported by each other and they experience 
cohesivity. Members of minority groups feel they are being made visible by the platform and their issues 
are supported and promoted. Inclusivity is also encouraged by cross-learning about each other’s issues 
and agendas among the different working groups. It is felt that these characteristics also distinguishes 
RHRN Honduras from other networks. The joint experience of being marginalized has been a common 
ground and created a strong basis for collaboration. Measures taken, such as identifying the specific 
needs of the diverse groups of (young) people, and differentiating overlapping/ common as well as 
specific needs, have been helpful in realizing an inclusive platform and agenda. Likewise, the strategic 
focus on an advocacy issue that is important to multiple groups of vulnerable youth, i.e. the Equity and 
Equality Law, comes forward as another contributing factor in building an inclusive collective. 
Moreover, in the Youth Network, where diverse young people participate on a voluntary base, the 
explicit efforts made to build a safe space, for instance during training and meetings, and the support 
provided to youth that faces personal difficulties come forward as factors that contributed to the 
network’s inclusivity.  
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“I am very happy with RHRN and (my organization) too, because it has been taken into account not 
just because we are Garifuna, but they have also been interested in learning about our problems, 
weaknesses, strengths and emotions.” (Key informant, adult) 
 
Despite the platform’s successes and strengths in realizing inclusivity, also a few points of improvement 
can be distinguished. The experiences of this platform shows clearly that diversity does not 
automatically lead to inclusivity and realizing inclusivity can be complex because of the various factors 
that need to be considered. For instance, differences need to be managed well in order not to become 
obstacles.  
 
“Something I noticed was the cultural shocks in meetings (of the Youth Network), since not all of us 
talk in the same way. Maybe here in Tegucigalpa one word can be an insult but in the north it may be 
a joke. So, we have had the cultural shock in language. But that helps us to build each other. 
Everything is an experience and that only makes you learn and become stronger. Maybe, right now we 
cannot see it but later on this situation could become intensified and that could hinder the work of the 
platform. We should speak more about this topic including all areas together.” (Participants FGD with 
young men) 
 
The platform comprises organizations and people that because of their marginalization meet various 
barriers. For individuals in the sex workers organization for instance, economic needs and work 
conditions can challenge participation in meetings and voluntary engagement in other activities. 
Moreover, inclusion of young sex workers is made more complicated by the fact that this group of youth 
is extremely vulnerable, and their visibility in the advocacy work can have adverse impacts. This also 
applies to young LGBT people who find themselves in a disadvantaged position and for whom visibility 
can come with serious risks. Similarly, other groups of economically disadvantaged youth also meet 
barriers to participate. The fact that the platform’s Youth Network works almost exclusively with 
volunteers allows on the one hand the inclusion of diverse youth, including marginalized youth – who 
normally don’t have a position in the established organizations, yet on the other hand, for marginalized 
youth being a volunteer can be a privilege which they don’t have.  
Finally, for some youth language is also a factor that hampers participation. Moreover, the collected 
data reveals that the way the platform environment is experienced, is slightly different for the sex 
workers group, who experience much discrimination in society but also in the SRHR movement. They 
do not yet experience the platform as an entirely safe place where they can participate on equal terms.  
 
“The ones working on the campaign are diverse: there is someone from Tela, Ceiba, two Garifunas. I 

was born in Comayaguela in one of the poorest neighborhoods and others from Tegucigalpa. We have 
different realities and different ways to see life. So, in my small group there is diversity. I am feminist, 
we have black women, lesbian women. But, we still need to identify our realities. Amongst the 5 of us, 

it would be good for us to identify the realities on a certain topic and the communities that we have 
worked with throughout our lives. Sometimes, we don’t choose becoming activists, our own realities 

lead us to become activists.” (Participant FGD with young women) 

“We work for young women, but in this matter, we are a little weak because the women serve us when 
they are well and healthy, but if they are sick they will not be useful, that is where resentments come 
from and people leave us.  For example here in Mariposas Libres, it is not that we are going to buy 
people in any way, but if some colleague is down we collect some money for her because we know that 
she cannot go to sell her coconut bread, she cannot do her braids because she is in bed, she can 
always eat and her children too. We collect what we can and we support her while she gets better, I 
would like something like that in platform to support the people that contribute with the platform.“ 
(Key informant, adult from Garifuna community) 
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5 Youth-adult partnerships 
 

5.1 Perceived benefits of working together 
 

5.1.1 Perceived benefits of working with youth 
 

RHRN Nepal 

The results of the KII and FGD reveal that adults in the Nepalese platform value most of all the creativity 
and innovativeness of youth. In line with this, among the main things adults feel they can learn from the 
youth in the platform is related to their creativeness. Adults feels this strength of young people is 
specifically visible in the use of social media and the dissemination of messages to the public and 
building public support, in particular among other youth. Likewise, the energy of young people, 
including their fast way of working and quick decision-making, also came forward as one of the main 
benefits adults experience of working with young people in the platform. Also the open mindset of 
young people, their openness towards change and eagerness to see the development are perceived 
benefits of working with youth. Although young people are sometimes portrayed as too emotional for 
the advocacy work, the passion they can bring to the advocacy - because it regards their SRHR – is by 
a share of the adults actually valued. Some even questioned if this emotion is sufficiently present in the 
current platform as they feel it is dominated by privileged youth. The collaboration with the youth 
organization from the rural area is in particular valued by various adults in the platform. The benefits 
perceived relate inter alia to the role the rural youth organization plays by facilitating and supporting the 
Kathmandu based CSOs to do interventions in the province and familiarize the organizations with the 
context. 

“Young people can disseminate messages quicker and better, showcasing the issues and work to the 
public, making use of modern technology.” (Key informant, adult)  

Most of the perceived benefits of working with youth that adults from RHRN Nepal brought forward 
are related to the implementation of the agenda. Benefits related to the participation of youth in the 
development of the agenda and in increasing the legitimacy of the advocacy agenda and products, was 
brought forward by a few respondents only. Finally, the analysis indicates that adult organizations with 
strong ties to decision-makers and a large network themselves, not always experience strong benefits of 
YAP in RHRN. Some of them have their own youth groups or structures for youth consultations and do 
not necessarily need RHRN for these purposes.  

Interestingly, the ideas of young platform members about their specific added-value in youth-adult 
partnerships overlap to a large extent with the benefits that adult experience. Youth equally feels that 
they bring energy and innovativeness and also feel their specific strength is in the dissemination of 
messages through social media and public campaigning, in particular in targeting youth with youth-
friendly methodologies. Also the idea that youth brings in particular added value to the implementation 
of the agenda, is shared by many young people. Many youth, like adults, share the idea that they bring 
in necessary energy and creativity for implementation while adults bring in their experience. A few 
young people also highlighted the added value that youth can bring in terms of technical knowledge, for 
instance because of their academic perspectives. Similar to adults, young people in the Nepalese 
platform also feel that adult-led organizations benefit much from the collaboration with the rural youth 
organization in the platform, again because they are perceived to be an entry point to the province and 
other constituencies. They feel these youth-adult partnerships give the opportunity to engage in multi-
level advocacy, and also helps to include provincial youth in programmes and national processes.  
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"Adults give us some ideas, they have the vision but the youth is making it happen." (Key informant, 
youth) 

 

RHRN Honduras 

Similar to RHRN Nepal, also in the Honduran platform adults value most of all the innovativeness and 
creativity of youth. It is not only the refreshing visions of youth that are appreciated, but also their 
innovative approaches to tackle difficult issues and breaking old patterns that have lost their effectivity. 
Adults in RHRN Honduras also value the specific knowledge young people bring because of their own 
experience as young men and women. Also the skills of young people in communication and technology 
are seen as important benefits. Specific characteristics, such as the energy of youth and their 
ambitiousness were brought forward as well. Furthermore, strong emphasis was put on the specific 
added value of young people in educating and empowering their peers. Some of the adults also pointed 
out the important role of youth in bringing their fights forward and the benefits for the movement on the 
longer run, i.e. for creating future leadership. 

“For me the benefits are the new knowledge that the youth bring to the table through their gender 
expression, the way they dress, the way the speak and express their own ideology and the acceptance 

that both of them are having by their counterpart, not only of the LGBT population in this case, but 
also at the level of other vulnerable populations.” (Key informant, adult) 

Similar to the perceptions of adults, young people themselves also feel that most of all adults benefit 
from their innovativeness and creativity. They feel this benefits public campaigning, and reaching 
segments of the population that might otherwise be missed out. Young people themselves also highlight 
their energy and dynamism, as well as their commitment and motivation as specific benefits they bring 
to the partnership, including their eagerness to understand different topics and realities and the 
commitment they feel towards the communities they work in. They also pointed out the knowledge they 
bring from their own experiences as youth and the role they can play in sensitizing adults about the 
situation and needs of young people. Other than the adults, they also emphasize their eagerness and 
capability to learn quickly, which allows them to take many roles. Other benefits brought forward 
include their capability to attract other youth to the movement and the synergy they create in the work 
they do (less competition). 

 

5.1.2 Perceived benefits of working with adults 
 

RHRN Nepal 

Although collaborating with other youth is generally considered easier (from an operational perspective) 
than youth-adult partnerships, young people generally share the opinion that collaborating with adults 
is more effective than doing the advocacy on their own. The most valued benefit of working with adults 
by young people in the Nepalese platform, is the key role adults can play in making stakeholders and 
advocacy spaces accessible for youth, as well as the weight it gives to the advocacy messages. Young 
people experience that high-level stakeholders often do not listen to their voices and feel that the 
partnership with adults helps their voices to be heard. When accompanied by an adult, their voice is 
considered differently. Likewise, advocacy documents developed by youth are taken into account in a 
more serious way when they are presented/ handed over by an adult.  
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It is not only perceived a huge benefit that adults can connect young people with decision-makers, 
provide access to relevant spaces and help youth voices to be taken into account, but also the mentoring 
or guiding role adults can play when engaging in these spaces is valued. Young people feel they are 
vocal and straightforward in their point but often lack the necessary diplomatic skills. They feel that 
working with adults is an important means for them to develop their diplomatic skills and learn about 
the codes of conduct in these spaces. Again, for the young people living outside Kathmandu valley, this 
learning experience is especially important as they generally have very little learning opportunity. 
Especially in the given context of Nepal, where the voices of young people are often ignored, these skills 
are crucial for the message to be heard/ accepted by decision-makers.  

“Young people often take a direct approach, like: here, this is for you, please accept the document” 
(Key informant, youth) 

Young people in the platform also consider it a benefit that adults can articulate or bring their issues to 
important spaces. They feel that in certain cases, youth need adults to debate with decision-makers, 
simply because it is not considered effective for young people to do it themselves. Especially in 
situations where a stakeholders need to be corrected, for instance when they wander-off and the 
advocacy requires the discussion to be redirected, it can be considered very challenging or even 
impossible for young people to do the dialoguing since it may not be accepted by the stakeholder 
involved or even have a counter-effect. 

"For us it is very hard and not accepted when we do it, and for the adults it is also a method, a turning 
point to convince policy makers. Those kind of things are very frustrating for youth, because it’s the 
same thing we are giving you, why do you listen to them and not to us?! So just to manipulate policy 
makers you need adults.” (Key informant, youth) 

Young people also value the role of adults in sharing experiences and transferring relevant knowledge 
in a broader sense. Likewise, information sharing about actual development and updates, for instance 
about changes in political processes and amendments in laws, by adults in strategic positions or with 
strong ties with high level officials are among the benefits young people experience. This was for 
instance the case in the time that Nepal changed its governance structure changed to a federal structure 
and the consequences for the political and administrative processes were yet unknown to many. Besides 
aforementioned benefits, technical support in the form of input and feedback on advocacy products, is 
also considered a benefit of working with adults.  

Again, the thoughts of adults about the benefits for youth of collaborating with them, overlap with many 
of the benefits expressed by young people themselves, in particularly in relation to accessing 
stakeholders and decision-making spaces. They feel for instance that high-level stakeholders would most 
likely not have attended the advocacy meetings and conferences organized by the platform without their 
participation. Also the benefits resulting from their experience are central in what adults think they bring 
in to the youth-adult partnership. The collected data indicates that the underlying assumption that youth 
lacks experience, can sometimes become a barrier for meaningful participation of young people. While 
some adults strongly emphasize the need for protection of young people by adults (protecting them from 
pitfalls etc.), others frame it differently, i.e. as empowerment (empowering young people by sharing 
their experiences). In line with what young people perceive as benefits of working with adults, sharing 
important strategic information which they gain by their participation in relevant spaces, was brought 
forward by adults as well.  

“The platform sometimes tend to consider that some of us are inexperienced. This has been a barrier 
in taking us seriously.” (Key informant, youth) 

“The inability to follow specific procedure or stick to guidelines at work can be seen as a weakness of 
youths.” (Participant, FGD with adults) 
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Different from the benefits brought forward by young people themselves, some adults also feel that their 
ways of working are more effective and hence benefitting the youth. Some feel youth is less or not 
capable to think and plan systematically and follow procedures, or too emotional and aggressive in their 
advocacy styles, and perceive their respective working modalities as opposites (systematically vs 
random and emotional).  

“The younger generation needs to be empowered and the older generation has to be enlightened about 
the situation of youth. Because our generation was very different. So that Empowerment and 
Enlightenment applies to both. When you set some kind of mechanism with an intergenerational focus, 
that EE need to be part of the programme development.” (Key informant, adult) 

 

RHRN Honduras 

The benefits of collaborating with adults perceived by young people in the Honduran platform strongly 
and almost exclusively relate to the experience adults bring to the partnership. They generally share the 
feeling that they can learn much from the experiences that adults have gained over time as they lack this 
background themselves. Hence, young people generally appreciate be advised by adults on their 
strategies and approaches. Interestingly, consulted young people did not only refer to the experience of 
adults as activists, or in doing advocacy, but also their experiences as a person, of being marginalized 
or discriminated, is appreciated and considered beneficial. Remarkably, other than in Nepal, no benefits 
related to accessing advocacy spaces and decision-makers were brought forward in the case of 
Honduras. This is also reflected in the difference in role adults perform in the two platforms (see section 
5.2). 

There is a strong overlap in the ideas of adults about the benefits they bring to young people in their 
collaboration. Like young people, they generally feel their experience as senior activists is of great 
benefit to the young people in the platform. They feel young people benefit from their supervision, for 
instance in dealing with decision-makers, participating in relevant spaces and writing proposals. It was 
also pointed out they help young people in bringing depth in the subjects they work on. A few adults 
feel a lack of understanding and appreciation of their experiences by young people at times, but generally 
there seems to be much agreement among youth and adults about the need to combine the experience of 
senior activist with the knowledge and understanding of the present context by young people.  

“Without the adults, youth would not have a historical cause to fight for, it is like a chain. Each one of 
the populations is a link in that chain and there couldn’t be a fight for human rights without one of 

those links. Youth need the support, knowledge and stories of adults that have gone through different 
circumstances. They know even more what is the fight that is being developed and maybe they have a 

clearer view on how the fight should look like for it to be more effective.” (Key informant, adult) 

Although most adults seem to agree that young people can learn and become capable to do the work 
properly, others feel young people are sometimes just not capable because of their immaturity. This lack 
of confidence in youth and related idea that young people hence need adults is sometimes also sensed 
by young people themselves. Finally, some adults also feel that they bring constancy and stability to the 
work, which they feel young people often lack (inter alia because of being in school/ studying and 
prioritizing paid work over voluntary work in order to pay for their studies, or because they move to 
find a job).  

“I feel that they doubt or question the capacities of youth, perhaps they do not feel that we can do it 
well or do not know what we are saying or we can be wrong, but I have perceived that feeling from 

them, like if youth are not yet ready to be able to lead or guide these processes.”  

(Key informant, youth) 
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Table 3. Perceived benefits of working with each other, combined findings Nepal & Honduras 
Benefits of working with youth Benefits of working with adults 
Creativity & innovativeness Have the power to provide/ increase young 

people’s access to stakeholders and decision-
making spaces (only expressed in Nepal) 

Social media/ modern technology skills, strong 
in disseminating messages 

Have the power to give weight to the advocacy 
messages, bring youth issues to advocacy 
spaces, make youth voices heard by decision-
makers (only expressed in Nepal) 

Strong in building public support Have access to important strategic information 
(only expressed in Nepal) 

Energy, dynamism, eagerness and capability to 
learn quickly, fast decision-making 

Diplomatic skills, knowledge of codes of 
conduct advocacy spaces (only expressed in 
Nepal) 

Open mindset, openness towards change, 
ambitiousness 

Transfer of experience and knowledge, teach, 
provide guidance/ feedback/ input (most 
significant in Honduras) 

Passionate work spirit, motivation and 
commitment 

More systematic and effective ways of working, 
bring stability to the work (only expressed by 
adults) 

Knowledge/ experience of being young men and 
women (experts by experience) 

Protection of youth (only expressed by adults)  

Ability to educate and empower other youth, 
attract other youth to the movement 

 

Crucial to the movement/ taking the fight 
forward 

 

Bring synergy in the movement (only expressed 
by youth) 

 

 

 

5.2 Roles 
 

5.2.1 Roles of adults 
 

RHRN Nepal 

An analysis of the respective roles that adults and youth have taken in the Nepalese platform and other 
youth-adult partnerships they have engaged in during the implementation of the national TOC indicates 
that the internal role division between young people and adults is largely in line with the main benefits 
of collaborating perceived by them, as presented in the previous paragraph. Although the role division 
of youth and adults in the Nepalese platform has been influenced by the value of MIYP, it has not been 
informed by a joint assessment of strengths and weaknesses; neither it is the result of a well-defined 
strategy aiming at enhancing MIYP in formal decision-making spaces and processes.   

Both adults and young people agree that one of the main roles adults have in the Nepalese platform 
relates to engaging with, or bridging between the platform and the government and other important 
stakeholders. This also applies to the organization of platform events, where adult organizations often 
take the role of (co-) organizer to ensure the participation of important stakeholders. Adults are 
frequently in the lead in the engagement with the decision-makers, especially when it comes to high-
level officials. When it comes to important national decision-making spaces, such as government 
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working groups, it is mostly adults that are sitting in such structures. Some of the adults perceive this as 
a permanent role for them to play, while others feel this is rather a temporary role necessary to create 
space for young people to engage with stakeholders directly, without their support, in the future. Those 
who tend to see this as a permanent role, believe that in certain circumstances having youth in the 
forefront in the advocacy with high level stakeholders entails too much risks for the advocacy results. 
Some of the adults also feel their experience is indispensable for at least some parts of the advocacy 
work in order to book results, in particular when it comes to regional and international level advocacy. 
The collected data shows that in many cases, adult-led organizations organize advocacy events or 
conduct advocacy meetings and youth-led organizations act as contributors.  

Adults who tend to see their role as temporary and instrumental for youth the get better access to 
decision-making, feel their contribution is primarily one of establishing the contacts, introducing the 
organization or young persons involved and paving the ways for youth to subsequently access the 
stakeholders themselves. Some adults even perceive it their responsibility to break barriers for young 
people and their voices to be taken seriously.  

“In our bureaucratic system, they don’t want to delegate any authority to the youth, that’s why 
bridging those gaps takes time, and then in the future the young people can also do the direct 

coordination. But now my role is very important for bridging…” (Key informant, adult) 

All young people in the platform share experiences of stakeholders ignoring them or not taking their 
voices seriously. For this reason some of the young platform members leave the engagement with high-
level stakeholders to the adults in the partnership. However, more often young people prefer nonetheless 
to participate themselves and appreciate that adults in the platform support them by opening doors for 
them and establishing confidence among stakeholders to work with them. It is exactly because of this 
element of the youth-adult partnership, i.e. the supporting role of adults towards young people in order 
to access decision-makers themselves, that young people feel RHRN Nepal is different from other 
partnerships and platforms in the county. Various examples demonstrate that such contacts have been 
established successfully in the past years. In some of the platform’s Technical Working Groups (TWG), 
adults and youth have started engaging in advocacy meetings together, and in some cases young people 
are now interacting independently with concerned stakeholders after that contacts had been established 
by an adult-led organization in the TWG.  

It should be noted that not all adult-led organizations or adults are able to take this role effectively. It 
depends strongly on their socio-political position and existing network and hence this role is mostly 
reserved for the most powerful, well-established organizations. Adult-led organizations and individuals 
without such network or status, such as for instance the organization in one of regions outside 
Kathmandu valley, or less resourceful organizations in Kathmandu, sometimes also need the support of  
the well-established organizations and advocates to access high-level stakeholders and decision-making 
spaces. Moreover, the findings also suggest that certain youth, mostly in the oldest age group, with a 
powerful position, for instance board members or those with strong network because of their socio-
political position, sometimes play a similar role as adults in establishing linkages with the government. 
Hence other social categories and resulting privileges, can sometimes play a bigger role than just age by 
itself. Sometimes, youth-led organizations also hire consultants (adults) as a strategy to find entry points 
and access high-level stakeholders, i.e. because of the consultant's individual network. Working with 
consultants can also be a means for youth-led organizations to deliver their message in a way that is 
acceptable for the officials involved. Youth arguing with, or teaching adults,  in generally considered 
offense in the country context and can hence have an adverse impact. Hiring of senior consultants can 
be a way for these organizations to do sensitization or other types of capacity strengthening of high-
level stakeholders.  
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"So if youth like me, or younger than me, is coming to teach them they will feel offended. (...) So also 
because of those feedbacks we hired a consultant for the activities. Also a CSE expert, but also for the 

work on legal abortion and so. So we hired them and they provided the sessions. Although we are 
providing the same information, the message is perceived differently. They want to have bigger 

personalities." (Key informant, youth) 

At times, adults also provide guidance to young people and mentor them in the engagement with 
stakeholders. The data suggests that although both adults and youth generally agree that this is an 
important role adults can play, in reality this role could be exploited much more. Although it happens 
on ad-hoc base (for instance between two organizations or within a TWG), the platform is not having 
any formal mechanism in place for this purpose. The same applies to capacity strengthening and support 
provided by adults to young people in the design and implementation of important advocacy activities, 
such as consultations or drafting a shadow report. Although various examples were found in which 
adult-led organizations did take a role in providing technical support during the development of papers 
and other advocacy products, for instance by providing feedback, they have not played this role 
structurally. Among some of the organizations, good communication channels have been established, 
which makes it easy now for young people to reach out and seek advice and support from adults when 
needed. A few cases were found in which adult-led organizations provided support to youth-led 
organizations in organizational processes/ institutional development. This type of support is sometimes 
also provided among youth-led organizations themselves. Young people and youth-led organizations 
generally experience a lot of benefits from peer support. Furthermore, young people have learned a lot 
from adults in the platform just by engaging with them, especially within the TWGs where young people 
gain a lot of thematic technical knowledge. Adults also feel they have a role in providing support and 
advice in planning processes of the platform and the development of strategies. It seems this has been 
the case mostly during the starting phase of the platform and decreased later in the programme. In 
general, the data indicates that at platform level there is insufficient clarity and internal guidance on the 
exact role for adults to play in capacity strengthening, providing technical support, strategic decision-
making and planning processes, which is at times experienced as frustrating by adults in the platform 
(also see section 7).   

Finally, it stands out that adults generally perceive their role in the platform as purely supportive and 
advisory, while a share of the young people is of opinion that it is rather a decision-making role instead 
of one of providing advice. Some feel this is an appropriate role for the adults to play, while others feel 
adults dominate too much in the decision-making (also see section 6.5). 

 

RHRN Honduras 

In Honduras, adults play an important role in the advocacy work itself, in particular the political 
advocacy, not only in the direct engagement with stakeholders but also in drafting bills, writing of press 
releases and other technical work. Their main motivation for them taking this role is the knowledge they 
have, which young people often lack. Besides this, also the protection of young people comes forward 
quite strongly in the argumentation of consulted adults. A share of them perceives it their responsibility  
to do the advocacy when the environment is hostile. For the same reason, some adults claim they need 
to be in the front of the work with the media - which is often aggressive -, and in campaigns on sensitive 
topics, such as ECP and safe abortion. They argue it is too tricky for young people, as they would lack 
of argumentation and necessary skills. On the other hand, for some adults, it is rather reason to prepare 
and learn young people to deal with such situations, rather than continuing fulfilling this role themselves. 
In the past years, young people have become increasingly engaged in the platform’s work around ECP 
and safe abortion.  
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“We know that the topics or what we are going through in the country, we are exposing youth on 
sensitive topics. So within the youth, my point is segregating them, so they won’t be at greater risk, 

because we know that we are, as defenders, always in danger. For example: the topics of abortion and 
ECP ban. If we send very youth as spokespersons in these topics, we are putting them at risk because 

the topic is very complex.” (Participant FGD with adults) 

“The platform has given them the opportunity to improve through the spokespersons workshops which 
have allowed them to reflect on the way the talk and express themselves with journalists, what they 
have to say, how to behave, what questions to ask and respond difficult questions, how to use social 
media to share content and to share an ideology without it being unfounded.” (Key informant, adult) 

Different from RHRN Nepal, the role of adults in the Honduran platform is strongly concentrated around 
teaching and transferring knowledge. The key role of adults in RHRN Nepal in providing access and 
introducing young people to decision-makers and spaces and making the voices of young people heard 
does not seem as significant in the Honduran platform. Instead, the collaboration with young people in 
the Honduran platform expresses itself training and other ways to transfer experiences, knowledge and 
skills. Similar to adults in the Nepalese platform, a share of the adults in the Honduran platform feels 
the role of adults in the partnership is too restricted. Some are of opinion that young people are at times 
assigned roles they are not capable to, while others feel there is disbalance in the partnership because of 
the limited role for adults. Some link this to the programme guidelines for M(I)YP, which they feel are 
not encouraging youth-adult partnership. 

Young people generally agree that adults in the platform play an important role in transfer of knowledge 
and the empowerment of young people. Besides this, young people also feel adults have a role to play 
in creating space for young people, involve them, give opportunities to young people to develop their 
capacities and also to give them the opportunity to lead processes. It is felt that adults are increasingly 
taking such role, especially since the Youth Secretariat was created. They observe that by training and 
coaching young people, adults also gain more confidence in them, which contributes to sharing of 
opportunities and increased space for young people.  

“I think the first change that has been noticed and observed is that we are capable to take on the jobs 
if they give us the tools, as they do. I think that allows us to be given our decision-making spaces. I 

think it is a significant change, because by giving us the tools, I think they feel they can trust us, 
because they are teaching us how to do things.” (Key informant, youth) 

Besides the role for adults to teach and prepare them, young people also pointed out a role for adults in 
ensuring their psychological wellbeing. Young people generally prefer these type of contributions from 
adults to ‘protect’ them, rather than adults preventing them to participate in certain areas of work. 
However, at present young people themselves play an important role in this, in particular the young 
psychologist in the platform. 

“So, for the youth that work in RHRN we have a psychologist. Before, we start talking about advocacy 
and all the work, we have to make sure that the youth feels comfortable with the topics. That they 
understand the needs and for them to feel good with themselves. We have to ensure the emotional 
wellbeing of the youth, that they are well trained not as we want them to be, but as they feel 
comfortable , that they have the knowledge and are able to transfer that knowledge but from their own 
perspective, from their own expertise and not as a script given to them. So first we assess if they are 
ready to be part of advocacy processes.” (Participant FGD with adults) 

Young people experience that the (young) adults working at the platform’s secretariat and Youth 
Secretariat are generally very sensitive about power dynamics and for this reason usually take a minimal 
and mainly an advisory role, in order to give enough autonomy to young people. This is different from 
the situation that young people experience in the wider platform, and especially in the period before the 
existence of the Youth Secretariat, when it was felt that adults were making the final decisions.  



 
 

33 

 

5.2.2 Roles of youth 
 

RHRN Nepal 

Youth and adults in the Nepalese platform generally agree that young people are the most active in the 
platform, in particular in the implementation of public support activities, but also in the preparation and 
implementation of many other types of activities, including the organization of platform events and the 
development of advocacy products. In particular the examples of campaigns for public support with 
youth-led organizations in the lead are manifold. Interestingly, youth organizations have even 
implemented campaigns on core-issues of some of the adult-led organizations such as SOGIE, which 
were new thematic areas for the youth organizations involved. Youth organizations have also been in 
the lead in organizing some consultations and the development of certain advocacy products. Adults 
generally feel that young people are in the frontline of platform activities and the face of the platform. 
Nonetheless, the data indicates that adults are more often in the forefront when it comes to high-level 
advocacy meetings and the engagement with high-level decision-makers. In advocacy events organized 
by adult-led organizations, young people sometimes also contribute, for instance by doing thematic 
presentations. Likewise, youth-led organizations sometimes support adult-led organizations that have a 
central role in national processes in preparation for international conferences, for instance by doing the 
youth consultations or providing logistical support during events.   

Also within some of the platform member organizations, the role of youth has changed during 
programme implementation. Under RHRN, a number of youth leaders were created that have come to 
the forefront in their respective organizations.  

“(He) is now an influential role model gay activist to motivate the community and (as an organization) 
we are proud to have him and we try to mobilize him and his influence for changes in social and legal 

sectors of the society.” (Key informant, adult) 

Likewise, in some of the adult-led organizations young people are more often taken along to relevant 
advocacy spaces, such as in the example in the quote below, where a young advocate was taken along 
by a board member of her organization to a meeting with the coordinator of a relevant ministry. The 
board member ensured that the young woman had enough space to explain and justify the advocacy 
demand (from the perspective of youth), and that trust was established for the young woman to access 
the official in future meetings without his support. In some of the platform organizations, also more 
positions have been given to young people. However, the collected data suggests that it regard staff 
positions and not management or board positions. 

"And through that, I got the opportunity to talk with the coordinator of the Health and Education 
Ministry, and she started to recognize me, like ‘you also exist and you are the one who raised the 

voice so I listen to you’. I met her in the second meeting and it was very weird to be recognized by the 
parliamentarians you know, like ‘hey I recognize you, you came to my office"  

(Key informant, youth) 

 

RHRN Honduras 

“We now have more participation in events and society and we have broken that scheme of leading 
from adults because of their experience”. (Participant FGD with young men)  

Initially, young people didn’t have a strong role in RHRN Honduras. The platform consisted 
predominantly of adult-led member organizations, and there were only few youth participating in the 
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platform. Over the years, young people gained a stronger role. Besides a grow in number, young people 
also acquired more space in the platform’s governance. Nowadays, young people also fulfill the role of 
coordinators of the different technical working groups. The analysis indicates that the creation of a 
Youth Secretariat and Network in October 2019 was an important measure to strengthen the role of 
young people in the Honduran platform. Through the creation of the Secretariat, young people have 
appropriated a space in which they do not have to compete with adults. 
 
In the platform’s work, the role of young people is particularly one of sensitizing and mobilizing other 
youth, including groups of young people whose voices are usually less strong because of their social 
marginalization. Through the platform’s Youth Network, young people get trained to train other youth 
and become SRHR spokespersons in their communities. The strong focus of RHRN Honduras on 
training of youth should be seen against the background of young people’s position in Honduran society 
as portrayed in section 3, and the traditionally dominant role of adults in SRHR advocacy. The analysis 
reveals that for young people to be able to gain space, to compete with the experience of adults and to 
be taken seriously by adult counterparts, knowledge is absolutely critical. 
 

“The youth training has helped youth to build trust. For example, I would have never talked about 
those kinds of topics with an adult so openly about my right to decide, contraceptive methods… All of 

this was great for me, to see youth talking to youth, about issues affecting youth. For me, it was 
awesome. I thought an adult would come tell me what to do.” (Key informant, youth) 

Young people in the platform, including the Youth Network, have also gained a strong role in building 
public support, in particular among other youth. Similar to RHRN Nepal, also in the Honduran platform 
young people play a particular strong role in the organization of public campaigns and events, including 
through social media. Young people are also very visible in the campaigns of the platform. In particular 
the representation of diverse youth in the visuals of the campaigns is seen as a particular strength of 
RHRN Honduras by many consulted internal and external stakeholders.  

“I believe that the intervention that has been most successful with young people so far has been from 
the Women’s Axis (working group), because recently a campaign was launched called “Grita 

Conmigo” (scream with me), which is about the Emergency Contraception Pill. For me it is a very 
jovial campaign, for me specifically it is the only campaign that has stuck well, on the Emergency Pill 

in Honduras (…). It shows girls all of us can relate to.” (Key informant, youth) 

However, the strong focus on, and visibility of youth in the campaigns can sometimes also challenge 
the participation of certain youth, which cannot allow being visible, such as young sex workers for 
instance. Moreover, a few respondents expressed themselves critical, observing that the strong 
programmatic focus on youth can also result in tokenism, when young people are ‘just’ the face or 
instrument of the platform, without having proper knowledge and involvement and benefits from it.   

Compared to building public support and campaigning, engaging in political spaces is much more 
challenging and less accessible for young people in Honduras. The advocacy meetings with politicians 
and policy-makers come forward as the most difficult spaces for young people to gain space and acquire 
a meaningful role, and again the training and empowerment of youth is perceived crucial to tackle this. 
For the longer term, it is the Youth Network’s vision to empower young people from all over the country 
to gain an active role in the engagement with decision-makers and political advocacy, and even to create 
future political leaders. At present, the engagement of the Youth Network in political advocacy is still 
rather weak. The collected data also indicates that this vision of the Youth Network is not entirely shared 
by all adults in the platform and in reality might represent the Secretariat and Network’s vision rather 
than a joint platform vision.  
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“The strategy was to train a group of spokeswomen, so each young women who was trained became a 
focal point in her organization to replicate the training and that is how we have groups to promote 
advocacy and be spokeswomen from their communities.” (Participant FGD with adults) 

The analysis indicates that the role of young people in the advocacy with decision-makers has nontheless 
increased during programme implementation and overall, consulted youth and adults are of opinion that 
RHRN has contributed to the introduction of new faces in the advocacy spaces. The collected data also 
reveal examples of young platform members participating in consultation and development of advocacy 
products. The role of young people in advocacy is not equal in all situations though. The nature of the 
advocacy issues in particular, is of influence. Young people have gained visible roles in the advocacy 
for the anti-discrimination law and CSE. Although participation of young people in the advocacy on 
sensitive and hence more dangerous issues such as abortion, emergency contraception and marriage 
equality has increased, adults tend to remain in the forefront.   

As a result of global programme guidelines, young people have a relatively strong role in international 
advocacy. Young people themselves generally perceive this as a successful measure to promote their 
meaningful participation, although external barriers, such as difficult visa procedures for youth, do 
nonetheless hamper the participation of young people in international spaces. Similar to the Nepalese 
platform, also in RHRN Honduras there is critics from some of the adults about the programme 
guidelines promoting youth participation in international advocacy, as they feel the limitations in 
experience of young people affects the quality and results of the work.  

Besides the increase in role of young people observed at platform level, young people have also gained 
new roles in some of the member organizations during the programme. In a few of the platform 
organizations youth was hired for staff positions, while in others young people gained new roles, 
illustrating a change of youth from being ‘just’ beneficiaries to being included in the organization itself, 
be it as staff, or as beneficiaries that are being consulted or have a say in decision-making processes .  

“I have seen that change of the participation with youth and specially within the organization, (…), in 
the past there weren’t any youth working in it but because of being included in the platform, now you 
see youth working in (my organization). The platform has opened a lot of doors for the youth.(…) 
Historically, (my organization) worked with youth as beneficiaries, but including youth within the 
organization is something new. Different and innovative things are being done more now.” (Key 
informant, youth) 

“As an institutional policy, one year ago we (the organization) made a change and reviewed the 
strategic objectives of the organization. The project that I coordinate was opened, called, Autonomy of 

Young Women. Historically we worked with youth but in a different way and now we want recognize 
the force youth have in terms of creativity, life experiences and others.” (Key informant, youth) 

 

Table 4. Roles of young people and adults in the RHRN platforms. Combined findings Nepal & 
Honduras 

Roles performed by youth Roles performed by adults 
Implementation of public campaigns, building 
public support 

Advocacy with high-level stakeholders 

Preparation/ practical organization of platform 
advocacy events  
 

Hosting/ formal organization of platform 
advocacy events, to ensure the participation of 
important stakeholders (most significant in 
Nepal) 

Sensitizing and mobilizing other youth Sensitizing important stakeholders  
Participation in/ contributing to advocacy 
activities with decision-makers  

Establishing contacts/ introducing young people 
to stakeholders (most significant in Nepal) 
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Organizing youth consultations 
 

Participation in national decision-making spaces 
(working groups etc.) 

Development of advocacy products Development of advocacy products 
Regional and international advocacy Regional and international advocacy 
 Guide/ support/ teach/ mentor youth, transfer 

knowledge (most significant in Honduras) 
 Engage with the media, in particular on sensitive 

issues (only in Honduras) 
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6 Meaningful participation 
 

The previous section revealed that in both platforms and their advocacy work, youth and adults have 
slightly different roles, although this is not formally set by rules. This section looks more specifically 
how meaningful the roles and resulting participation of young people in the platforms are, by using 
CHOICE’s flower of participation. 

 

6.1 Freedom of Choice 
 

RHRN Nepal 

Young people in RHRN Nepal generally experience a lot of freedom of choice in the platform, for 
instance to participate in activities or platform bodies, especially when they compare it to other 
programmes and collaborations in which their options are generally more limited. However, existing 
power dynamics, for instance between a young focal person and his/ her adult manager, or any other 
adult that has certain authority over him/ her, may sometimes affect the freedom of choice of young 
people in the platform. Such power relations also exist between, and may affect the freedom of choice 
of member organizations: some organizations have certain authority due to their powerful position, 
while others have certain dependency on them. Hence, freedom of choice cannot been seen separately 
from existing power dynamics and the social position of individuals and groups. For instance, young 
people from areas outside Kathmandu valley feel limited in their opportunities at times, because of 
decision taken about/ for them by others in the platform.  

 

RHRN Honduras 

The case of RHRN Honduras, because of the platform’s diverse nature, illustrates very well that 
marginalized groups generally meet additional barriers to participate. For young sex workers for 
instance, there are multiple barriers to participate, not only in terms of safety and security but also of 
financial nature. Similar barriers exist for other young people living in poverty, that do not have a paid 
position in a platform organization, and struggle to make ends meet. The experiences of RHRN 
Honduras show that voluntary participation in CSOs or the platform is a privilege that is not for 
everyone. The existing violence in Honduran society also came forward as an additional barrier for 
young people, in particular young women and girls and other groups of marginalized youth to 
participate, and hence affecting the freedom of choice. 

“There are several challenges to guarantee the participation of fellow sex workers, since it is almost a 
sacrifice for them to spend a full day in an activity, due to economic dependence on the work they do. 
(…) Sending two colleagues to an activity is a commitment, because they are not used to sitting for 
four hours or a day since they depend on the work they do every day. So all this has been put on the 
table and I think we are not understood yet.” (Key informant, adult)   

The collected data furthermore suggests that at times, limitations in the context-sensitiveness or 
flexibility in programme guidelines may also affect freedom of choice. In a Focus Group Discussion 
with young women, it was pointed out that the programmatic focus on demarcated themes (3 Long-
Term Objectives) can make that for the sake of participation young people start prioritizing these issues 
in their work above other issues which they actually feel are more basic in their context.  

“Sometimes, because of the topics like ECP and abortion, which are the ones we are working with, we 
undermine some other topics that are more basic and make the organizations to fight for this instead 
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of their agenda. But, even though in the beginning it was harder, we have been able to reduce this 
exclusion.” (Participant FGD with young women) 

 

6.2 Information  
 

RHRN Nepal 

Young people have been involved in RHRN Nepal from the very start, when the country TOC and 
platform’s governance and operational structure were being designed. Hence, the programme, its 
objectives and values are generally well known by the young people in the platform. The FGDs with 
young platform members revealed that new focal points sometimes feel insufficiently informed about 
the programme and the country TOC which can make their participation initially challenging. In such 
cases focal persons can feel drown and be initially hampered to participate meaningfully. The internal 
procedures of platform organizations for preparing new focal persons and sharing information within 
the organization vary considerably.  

Within the platform, a lot of information sharing takes place between adults and youth, both formally 
(for instance the updates during the annual meetings and training activities) as well as more informally. 
How active organizations and focal persons are in sharing information with each other depends from 
person to person, and information sharing is stronger in one TWG than in another. Young people in 
RHRN Nepal generally feel that the information and knowledge that is being shared within the platform, 
and the exposure to different perspectives, is a great opportunity the platform offers to them. In this way 
they also gain a lot of information about sexual and reproductive rights, in particular about the thematic 
areas of the platform, and for some of them this has been an important means of individuals 
empowerment. When young people, due to their marginalization, have always lacked access to such 
information, they are also hampered in their opportunity to demand and advocate for their rights, and to 
participate meaningfully in decision-making. This has initially also been an hampering factor for some 
young people to participate meaningfully in the platform. Information sharing within the platform, 
including formal capacity strengthening activities, has been crucial to them, and information they 
obtained within the platform contributed directly to their personal empowerment. Some consider this as 
one of the biggest gains of participating in the platform. For the same reason, several youth-led 
organizations in the platform are very active in sharing information and knowledge they gained within 
the platform with their members and constituencies.   

“While in the platform, I have had chances to understand these issues and problems better. I have 
come to realize that certain normal conditions and practices that otherwise seemed normal are 

actually not normal. They have been problematic and our ability to recognize such problems has now 
increased. The blindfold of the normalcy has been removed. Confidence of solving problem has 

increased. For example, I knew that my relatives had been doing abortion and it was unsafe. But now 
I know about safe abortion from RHRN and I have made them aware too and warned them about the 

health impacts of unsafe abortion.” (Key informant, youth) 

RHRN Honduras 

Also in the Honduran platform, sharing of information inside as well as outside the platform takes place 
actively and is highly valued by young peoples involved. Sharing of information and knowledge about 
SRHR to young people, in particular through the Youth Network, is one of the main strategies of the 
Honduran platform to mobilize young people and build the foundations for their meaningful 
participation in decision-making processes in the future. Where in the Nepal platform, adults also play 
a key role in the exchange of information with young people in the platform, in RHRN Honduras young 
people themselves are fulfilling a central role in sharing information with each other and external youth. 
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Similar to RHRN Nepal, the case of Honduras also shows that acquiring information and knowledge is 
considered an important benefit of being part of the platform and contributes a lot to individual 
empowerment. After acquiring relevant knowledge, young people feel more confident and equipped to 
participate in the advocacy work. The case of RHRN Honduras illustrates very well that increasing 
access to information is also effective to narrow gaps between youth and adults, and changing power 
dynamics. An example of a successful measure taken by RHRN Honduras to increase young people’s 
access to information, but also to tackle power dynamics in the communication between youth and 
adults, are the youth-friendly methods the platform is using for workshops and trainings.   

 

6.3 Voice 
 

RHRN Nepal 

Young people feel they have a lot of voice in the Nepalese platform compared to other programs and 
collaborations. Moreover, young focal persons generally agree that RHRN has strengthened their voice 
in SRHR advocacy as they have gained more access to relevant processes and spaces to voice their 
needs. From being involved in the implementation of community interventions only or mostly, various 
young people have become increasingly engaged and given a voice in national and international 
advocacy under RHRN. LGBT youth and young people from the organizations in the provinces in 
particular, feel the platform has been very relevant to them by giving them a face and voice.  

Also within the platform itself, including its Steering Committee, young people generally feel they can 
voice their needs and opinions without significant barriers. The voice youth has in the TWGs is not 
entirely the same for all TWGs: in one TWG young people appear to have more voice than in the other. 
Young people’s voices are sometimes affected by collaboration gaps, for instance when adult-led 
organizations in a TWG remain working in silos, from an individual strategy rather than from a joined 
working group strategy. 

Although in a relative sense young people’s voices are rather strong in the Nepalese platform, the extent 
to which the voices of youth are actually considered and acted on is not the same for all issues or all 
situations though. The extent to which adults listen to, and respect the views and opinions of youth and 
integrate them, comes forward as one of the most challenging elements of meaningful participation for 
young people in RHRN Nepal. In the Nepalese context, youth voices are considered very different from 
the voices of adults (see chapter 2) and – although to a much smaller extent - this is also reflected within 
the platform.  

"Women from all age group are involved but the adult women have been more dominating and putting 
forth their opinions and young women have been shy in sharing their ideas and opinions. Out of 

respect, youths have been shy but this can be subjective and this is not just in RHRN, it is prevalent 
everywhere where there is collaboration between adult and young women".  

(Participant FGD with young women) 

In a general sense, young people feel that their voices have gained more weight in the platform over the 
years. This growth is being linked to the constant attention for meaningful youth participation in the 
programme, a growth in spaces and opportunities for young people in the platform, the development of 
trust between youth and adults and increased capacity of young people and their organizations. 
Nonetheless, young people generally agree that their voices are yet not having the same weight as those 
of adults: still, the voices of adults are often ultimately decisive.  
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"Their authority over the platform was strong and it was kind of intimidating for young people like me, 
but things are changing and youths are seen to be involved. But their voices are relatively lighter in 

comparison to the adults." (Key informant, youth) 

The extent to which the voices of youth are taken into account, depends on the issue and situation as 
well. For some issues, for instance the engagement of other young people, young people’s voices are 
considered stronger than for other issues. The section on the roles that youth and adults play in the 
Nepalese platform already revealed that in certain activities, in particular in the engagement with high-
level officials and participation in national decision-making spaces, adults usually dominate. 
Consequently, adults have more voice in this type of activities than young people. Interestingly, the 
collected data indicates that this is not the case for the provincial-level advocacy. Under RHRN the voice 
of the provincial youth organization at provincial level has been strengthened considerably. 

Moreover, differences between young platform members exist. The collected data indicate that young 
men feel more often being heard compared to young women, and that the voices of young people from 
other provinces are considered somewhat different from the voices of youth in Kathmandu-based 
organizations. Although young people do have opportunities to participate in the engagement with 
decision-making authorities within RHRN, which is an achievement on itself, the data indicates that 
some youth get more opportunities than others. For instance, young people with close ties to powerful 
individuals, such as those working within the established organizations may have more opportunities 
than others. The feeling that some young people are getting multiple opportunities while others get few 
is a demotivating factor for a some of the young focal persons in the platform. Although youth from the 
provinces do feel that their issues are taken forward by adults in their engagement with the authorities, 
they feel their opportunities to participate and physically represent their organization in national 
decision-making spaces and advocacy meetings have been limited. On the contrary, the platform has 
been very successful in amplifying the voices of LGBT youth, by giving LGBT youth stages to voice 
their needs and effectively creating linkages between the LGBT movement and the youth and SRHR 
movements. Young LGBT people in the platform also strongly feel their issues are being taken forward 
by other platform members. They also experience that the platform has created important linkages with 
relevant stakeholders, and a platform for them to articulate their issues on a more impactful level  

"RHRN has given chance to meet advocates, legal practitioners, NGO federation and ministry level 
people. Of course, it has been a lot easier (to meet high-level decision-makers because of RHRN red.) 
or else we would have been ignored and neglected all the time. We would never get the chance to meet 
high profile people. The files with our issues would get stuck somewhere down there and keep piling 
up and we’d be waiting and waiting. Now, we did get a chance to meet the NGO federation through 

RHRN and organizations have collaboratively helped our issues reach to the authorities." (Participant 
FGD with young LGBT persons) 

Furthermore, the analysis suggests that the more (technical) knowledge and diplomatic skills a young 
person has, the more they are heard by adults. Similarly, the voices of young people that express 
themselves with more emotions are sometimes also judged differently (i.e. less valuable). Other types 
of knowledge than technical advocacy knowledge young people have and bring to the platform, such as 
their personal experiences and knowledge about the needs of their group of peers, is not entirely 
recognized and exploited (also see section 5.1). The collected data indicates that when young people 
experience not being heard or feel their opinion is rejected repeatedly, it can have an adverse impacts 
on their self-esteem and capacity  

"In the platform, everybody, old and young, is able to speak out about their issues. (but) not all young 
persons are heard. Instances where young people that are very new to the platform, are trying but not 
able to contribute, they have a hard time learning about these issues, they kind of have hard times. 
They are in some way told that ‘you don’t know anything’, so there are also instances like that." (Key 
informant, youth) 
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The collected data suggests that considerable differences exist between the adult-led organizations in 
the platform in how they include young peoples' voices within their own organization. Some of the 
adult-led member organizations are considered very effective in their internal procedures to ensure 
effective inclusion of young peoples' voices, for instance by joined preparation of input for RHRN 
planning meetings, while others have none of such mechanisms in place. A few organizations have also 
been very effective in including the voices of their constituency. Examples from the work practice of 
the provincial youth organization for instance, suggests that they effectively serve as linking pin between 
provincial policy-makers and local youth that are trained as youth champions.  

Due to gaps in the representation of certain groups in the platform, in particular the most marginalized, 
the voices of these segments of youth are also limited. Consistent evidence generation to ensure that the 
voices of a much larger and diverse group of young people is taken into account, also comes forward as 
an area for improvement.  

 

RHRN Honduras 

Similar to the Nepalese platform, young people in the Honduran platform generally agree that they have 
relatively much voice in the platform and advocacy work. The fact that young people do have a voice 
in RHRN makes the partnership rather unique in the Honduran context: in other SRHR programmes, 
youth are most of the times only beneficiaries. Considering the context, where young people and young 
women in particular have very limited voice in general, the platform is considered progressive. During 
programme implementation, important steps have been made in strengthening young people’s voices: 
only the fact that discussions about SRHR have been broken open for young people, is perceived as a 
significant success in the Honduran context  
 

“In the past, it was not common at all to have youth participating in a workshop on sexual and 
reproductive health for example, or on subjects of discrimination. Little by little we have identified 

leaders within the youth community to participate in the spokespersons workshops, so they can at least 
learn how to build a basic robust argument, where they can speak up for youth.” (Key informant, 

adult) 
 
The data suggests that over the years, the voice of young people in the platform and its advocacy work 
has increased.  In the beginning of the programme it was rather limited; disparities in the voices of young 
people and adults were observed quite frequently. This was both a consequence of the confirmation of  
existing power relations by adults as well as internalized adult-centered behavior in young people. A 
young person disagreeing and arguing with an adult is often considered as offensive, including by adults 
in the platform. At the same time, many young people have internalized the barriers they usually 
experience when expressing their voice, which has affected their confidence and capacity to speak out. 
Hence, the power relations between young people and adults in patriarchal Honduran society have been 
a constant challenge to youth-adult partnership in the platform. The collected data reveals that it can 
hamper both young people and adults to voice their opinion and engage in meaningful dialogues. Where 
young people – because of their experiences – struggle with a fear that adults will not take them seriously 
or even shut them down, and might not speak out for that reason, adults on their turn feel sometimes 
hesitant to express their opinions towards young people in the platform out of fear to be accused of 
having adult-centered attitudes. 
The platform’s strong focus on capacity building for young people should partly be understood against 
this background of internalized barriers in young people. Besides that, and similar to the case of RHRN 
Nepal, knowledge, skills and experience, come forward as strong assets for young people to be taken 
seriously and have their voice being considered by adults. Also for this reason, the platform has put 
strong focus on young people’s capacity strengthening. Youth-friendly methodologies that have been 
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used by the platform for some of the workshops and other activities have also helped to create a space 
where young people experience less barriers to raise their voices  
 
“In the past, youth would say: why should I go to a workshop where an adult will be speaking for a 
long time about things I do not understand. And now they say: I want to go there because there will be 
a girl my age there talking about things that are interesting to me and I know that my opinion will be 
taken into account to develop all the activity or workshop.” (Key informant, adult) 
 

“That fear, as a young woman, to express what she feels, to make her point of view known, out of fear 
that she will not be listened to, or hearing comments like she is too young, she has just started, or that 

she cannot be assertive in her opinion, that has been one of the barriers. But it has been addressed 
and as I mentioned, we have seen a change because now there is more youth participation without 

fear of anything; they express themselves and are listened to.” (Key informant, youth)  
 
Besides knowledge and skill building, generation of positive experiences in the platform have also 
contributed to the confidence and strengthened voice of young people. Moreover, the experiences of 
young people in RHRN Honduras suggests that by giving a group of people a voice in the advocacy, it 
also gives their peers more confidence to stand up and voice their opinions on the sensitive topics the 
platform is working on. This applies in particular to young women and other marginalized youth of 
whom the voices are usually ignored or considered less valid.  
 

“These organizations have been strengthened because now they are being talked about, they are 
reference points in their communities and a conversation is going on now about the Garifuna people, 

women and people in La Paz. (…) it has come to give them a push which unfortunately they did not 
have before, and to say “look we are also from the youth of La Paz, from the lake Yojoa”… and all 

those places that one usually makes invisible when doing the work.” (Key informant, adult) 
 
“I think at the beginning that there were only four of us with all the staff that were older than us, but 
the internalized adult-centered attitudes that we all had made us think that our participation was not 
going to be taken so much into account. But once we started building confidence with everyone in the 
staff, when we did not agree with something we said it, and we would go back and repeat it again until 
it was understood. Because we have also felt that sometimes, at a certain time, what we say can be 
respected. We have advanced, from one meeting to the next, it is like there is a better integration in the 
communication, it is not like it only remains in whispers.” (Key informant, youth) 

 
The introduction of the Youth Secretariat and Network have been in particular important measures for 
young people in RHRN to amplify their voice. With the creation of the Secretariat and Network young 
people have acquired a space for themselves, which is safe for them to voice their needs and opinions. 
Moreover, through the creation of the Youth Secretariat and Network, they are also claiming a voice in 
the advocacy work, which was very difficult in the shared spaces with adults. However, over the years 
also more balance in the voices of adults and young people in these joint spaces has been realized, such 
as in the platform’s working groups and General Assembly. 
 
Similar to RHRN Nepal, programme principles and guidelines for meaningful youth participation – and 
their constant affirmation by key figures such as the National Coordinator - have also contributed to the 
strengthening of the voice of young people in the Honduran platform. Especially, guidelines promoting 
the participation of young people in regional and global advocacy and related capacity strengthening, 
have been experienced as very empowering by young people as these are in particular spaces that are 
usually very closed for young people.   
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Many platform and Youth Network members, are of opinion that RHRN Honduras is unique for its 
diversity, and the voice given to diverse young people, including marginalized groups. Through the 
Youth Network with its wings in various regions of the country, the platform has tried to strengthen the 
voices of diverse youth, by actively investing in capacity strengthening and the creation of a save space 
for diverse young people to voice their opinions. 

“The perspective of youth that come from different spaces gives it a different vision of what we want as 
youth.” (Participant FGD with young women) 

“(this focal person) is spectacular with the northern area and has focused on making them stand out, 
because the northern area feels like a different environment, perhaps because of their position for 

being Garifuna people and having been rejected by people from other areas. Maybe they are afraid. 
So (she) has helped us incredibly on breaking that and generating comfort for them to express if they 

feel bad they can say it.” (Key informant, youth) 

Young people with different backgrounds have become spokespersons in the platform’s working groups. 
As a result, some of the platform’s campaigns, indeed reflect the voices of diverse youth. Moreover, 
also in the preparation of important advocacy products diverse young people have been consulted. In 
the preparation of the Bill on Gender Equity and Equality, for instance, diverse voices were considered 
through consultations with young people among the respective constituencies of the member 
organizations.  

“The ones that appear in the media are always the same, it is very difficult to see new empowered leaders 
with a different speech. I see this has improved (…) So, you start to see other faces and listen to other 
opinions, and perhaps this generates that the message also reaches other audiences.” (Key informant, 
external stakeholder)  

“The information was collected through surveys with youth from all the populations, on each one of the 
events that organizations that belong to the platform held. We collected information on what their needs 
are or what they felt about the rights that were violated on each one of those populations. Consultations 
were conducted as well as workshops, so that people could express themselves and say what were the 
needs they had, which rights were violated, and it took two years to collect all this information. As a 
result we came up with the draft of the bill on Gender Equity and Equality.” (Key informant, adult)  

In the discussion about MIYP, voice and face are often being used interchangeable by platform 
members. Overall, consulted young people consider the diversity in the ‘faces’ of the campaigns a 
significant strength of RHRN: it seen as a representation of the space that diverse youth have acquired 
and an indication of a change in power relations. Also, it is expected to appeal to a much larger and 
diverse group of young people who do not identify with the regular faces and stereotypes in most 
campaigns. Young people coming from marginalized groups who are usually not included in similar 
initiatives, strongly value their visual representation in the platform and its campaigns.  

“Well, (an important result for me is) being a visible face as a young Afro-descendant girl and being 
able to say that I decide over my body and to be able to enter forums with decision makers, to see 

other different faces and not the same ones that we usually see.” (Key informant, adult)  
 

The experiences of the Honduran platform also illustrate that young people, and marginalized youth in 
particular, meet much barriers to express dissenting opinions or share ideas that are different from the 
mainstream because they live in different realities, especially when being a minority in the platform as 
well. Likewise, recognition of the diversity that may exists within a marginalized group, comes forward 
as an important factor for the quality of inclusion. One individual cannot represent the voices of an  
entire group without any further mechanism in place, such as consultations or other evidence generation. 
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The Honduran platform used the Dance4Life toolkit for Meaningful Youth Consultations among other 
thing, which was felt to be a helpful tool for ensuring inclusion of the voices of a variety of youth.  

 

6.4 Responsibility 
 

RHRN Nepal 

“Before RHRN, personally I did not feel much importance, but the responsibility that RHRN has given 
to me is quite a lot now" (Participant FGD with adults, young adult) 

In the Nepalese platform, young people have relatively much opportunity to act independently. Youth, 
including young women and young LGBT people, also have leadership positions in the platform, e.g. in 
the SC and secretariat. For many young people, the platform gives them more responsibility than other 
programmes and partnerships. Consulted young people and adults agree that the responsibilities given 
to youth in the platform, despite existing limitations, is another element which makes RHRN Nepal 
unique. The responsibilities given to youth have at times been challenging for both youth and adults, yet 
have been effective in promoting meaningful participation of youth. Also the responsibilities given to 
young people in the advocacy work within some of the platform organizations themselves, have grown 
under RHRN.  

"Before RHRN that part was missing within our organization. We have youth activists, but not directly 
involved in the projects and in the different opportunities. RHRN has initiated these thoughts in the 
organization. That’s is a very good part of this programme, we have now internalized it in our 
organization." (Key informant, adult) 

Again, the responsibility given to young people differs among the TWGs and along the type of activity. 
The existing roles as displayed in the previous paragraph shows that young people get more 
responsibility in the implementation of activities compared to the planning and design in which adults 
have a stronger role. Young people have much responsibility in the organization of public activities and 
events, but when it comes to the engagement with important stakeholders and decision-makers adults 
are often cautious and keep the responsibility with them. Adults tend to be more willing to give 
responsibility to youth when it regards activities with stakeholders at the provincial level than at the 
national (or regional and global) level. Likewise, adults are less hesitant to give young people 
responsibility in the engagement with government bodies that specifically regard youth, such as the 
National Youth Council, compared to other type of government bodies.  

"My organization wanted to reach out to the decision makers, but since somebody from (adult-led 
organization X) is the one conducting the meetings, we couldn’t make a contact without them" 

(Participant FGD with young women) 

Despite these restrictions in responsibility when it comes to engagement with high-level decision 
makers, youth-led organizations have nonetheless many responsibilities in the advocacy work, for 
instance by leading a consultation, drafting a shadow reports or call to action, or the conduction of 
sensitization activities. Although a share of the adults disagrees with this type of responsibility given to 
youth, young people in the platform also have responsibilities in regional and international advocacy. 
Moreover, with the role of host and grant manager of RHRN Nepal, youth-led organization YUWA has 
a lot of responsibility. As this has created shifts in usual power dynamics, it sometimes led to tensions 
between youth-led and adult-led organizations, and these responsibilities can come with a lot of pressure 
(i.e. the pressure to prove oneself capable and to manage these dynamics, also see section 7). Some 
adults are of opinion that many opportunities and responsibility, such as the hosting of the platform or 
participating in global advocacy spaces, are given to youth because of the programme’s strong focus on 
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meaningful youth participation, without sufficiently considering their capacity in terms of leadership 
and technical knowledge, and without taking into account the potential contributions adults could make.  

Some of the activities led by youth have been very successful and celebrated by all, while other activities 
met with challenges, apparently mostly related to lack of experience/ capacity or to the approach applied. 
An example of such a contested youth-led activity is a public event on safe abortion that was organized 
in a popular shopping mall of Kathmandu. The activity was successful in attracting much youth and 
drawing much attention to the issue of safe abortion, while at the other hand the approach was questioned 
and considered inappropriate by some in view of the sensitivity of the issue and risk of backlash.  

The experiences of RHRN Nepal also illustrate that in a context where young people’s voices are 
considered inferior, delegating responsibilities to youth can come with risks for the agenda and the adult-
led organizations involved. These risks are recognized and accepted by some adults: they are willing to 
give young people responsibilities to develop their skills despite the risks it may involve. Other adults 
are less prepared to take these risks (also see section 7). The analysis indicates that when young people 
are denied opportunities and responsibilities, it may affect their confidence and hamper their capacity 
development. 

"Mostly when it is about international opportunities, for instance CSW, they are like: it’s a big 
platform so someone experienced should go, which is not always true right?! And then sometimes even 
the young people will feel like: ok, maybe I don’t have enough capacity so I should not step forward, 
which is partly because the adult have not given them properly the space… Although they might think 
they have given but they haven’t…  Sometimes it’s in the words but not really internalized and also the 

young people they feel it… it’s a both way process you know. The young people may start thinking: 
maybe I need support, maybe I cannot do it on my own, especially when they need to give presentation 

and there is government people participating young people start saying: maybe I am not the 
appropriate person, maybe somebody adult should do it." (Key informant, adult) 

 

Honduras 

Also in the Honduran platform, young people have been given opportunity to act independently. The 
responsibilities of young people are primarily focused on informing and strengthening of other youth 
and (social media) campaigning. In these type of interventions young people have much responsibility, 
not only in the implementation but also in the development of strategies. The development and 
coordination of other types of interventions and strategies was initially mainly the responsibility of 
adults, but over time young people have also acquired more responsibilities.  

Similar to RHRN Nepal, delegation of responsibility to youth has sometimes been challenged by lack 
of confidence in young people’s capacities. As a consequence, young people sometimes experience 
much pressure to prove themselves right and to demonstrate that they actually have the capacity to take 
responsibility, or young people taking more responsibilities than actually given to them as they look for 
the approval of adults. All this puts them at risk of becoming overworked. Observing this, the NC and 
other stakeholders within the Honduran platform, made explicit efforts to create a safe space for youth 
where they can ask for help and guidance.   

Also fear of losing power as well as protective behavior by adults towards young people in the platform 
- be it rightly or not – are at times hampering young people to acquire responsibilities in the advocacy 
work. Lack of confidence in the capacity of young people, for instance to adequately deal with the 
opposition, sometimes also causes protective behavior by adults which limits the space for young people 
in the platform to act independently. Initially, in the thematic division of the work –also reflected in the 
WGs – CSE, the least controversial topic in the country context, was perceived as the section for youth, 
and young people were almost exclusively participating in the CSE WG (sometimes also called the 
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“youth WG”). Later in the programme, young people started participating the other WGs as well and 
acquiring responsibilities in the work related to SOGIE and safe abortion, i.e. the more sensitive working 
areas. The analysis indicates that training and other capacity building of young people have been an 
important measure to create more space for young people to act independently in the advocacy work, in 
particular in the engagement with key decision-makers.  

“Now we have youth participating in large events, adults are allowing them to have that space, but it 
has been hard to get that space. So, they have to be careful when they speak up, not to throw away all 
the work that has been done in order to get there. That is why we are working closely with the youth, 

so they can know about the history and all the work that was done. When they have to speak at an 
event, there will be cameras and journalists that just want to throw away all the work that has been 

done.” (Key informant, adult) 

For young people in the platform, the responsibilities they have gained in international advocacy - which 
is traditionally an adult-dominated space - indicate a considerable change. Similar to a group of adults 
in RHRN Nepal, a share of the adults in the Honduran platform disagrees with young people carrying 
this responsibility as they feel young people with insufficient relevant expertise and training are now 
prioritized over adults with better performance. Both young people and adults generally agree that this 
type of responsibility should be only provided to properly trained youth. The fact that programme 
guidelines promote participation of youth in international spaces without providing explicit guidelines 
for their training is seen as a gap which jeopardizes the advocacy results.  

Young people have also increasingly acquired leadership positions (e.g. in the General Assembly) and 
staff positions in the platform (i.e. in the Youth Secretariat where all positions are filled by youth), 
although the platform secretariat (NC, M&E and financial staff) is run by adults.   

The establishment of the Youth Secretariat and Network has been a particular important measure for 
young people to gain increased opportunity to act independently. The Secretariat has given young people 
the opportunity to develop strategies and create actions by themselves. Although the Secretariat and 
Network are still young, and engagement in advocacy spaces is still limited, young people in the 
platform and Network generally have much confidence in their potential to open up space for young 
people to act independently in political advocacy as well. Before RHRN and in the first years of the 
programme, a similar space for young people was lacking, making it very challenging for individual 
young people to acquire responsibility and act independently. The collective that RHRN has provided 
to young people by the establishment of the youth Secretariat and Network is seen as a big asset for 
young people to acquire space in SRHR advocacy and decision-making processes.  
 
In the process of increasing the participation and autonomy of young people in the advocacy work, 
young people have received support from a number of adults in the platform. However, similar to the 
case of Nepal, the experiences of the Honduran platform also demonstrate that the strong programmatic 
focus on M(I)YP in combination with a lack of attention for, and operationalization of YAP, has created 
gaps and resistance among some of the adults. As a consequence, the potential of the collaboration might 
not have been exploited the fullest.  

Finally, similar to the observed increase in voice of young people in some of the platform member 
organizations, in a few of them, young people have also acquired more responsibility.  

“One of the limitations was that adults were scared to release power. All organizations have this fear, 
that we are in doubt if the youth will do it well or not. We are growing in acceptance too and we 
should trust youth as adults. Releasing this kind of maternalism (in the feminist movement) and 

knowing what our youth are capable of. (…) In the past youth would only accept and bow their heads, 
and now they stand up for themselves: they are confident and we shouldn’t see that confidence as a 
threat. And if they make a mistake, well, we as adults have also made mistakes.” (Participant FGD 

with adults) 
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6.5 Decision-making power 
 

RHRN Nepal 

By rule, young people hold decision-making power in the Nepalese platform. According to the 
platform's internal agreement, the government body should have 70% of its seats taken by youth-led 
organizations. Also in this respect is RHRN Nepal different from many other youth programmes in the 
country, where adults are in the leadership while young people are involved as implementers. Similar to 
the larger platform composition, the diversity of youth represented in the decision-making bodies is 
strong when considering gender and SOGIE but limited when it comes to other social categories.    

When assessing decision-making processes in RHRN Nepal, it comes forward that decision-making 
power is not always equal for young people and adults. Young people experience that decisions initiated 
by them are sometimes overruled and declined by adults who ultimately have more voice. Some of the 
consulted youth agrees that adults should have a final say at times because of their experience, while 
others are of opinion that decision-making power should always be equal.  

A few of the adult-led organizations in the platform also created new/ more space for youth in their 
decision-making structures and procedures of their organizations under RHRN.  

"Being one of the youngest members here, I am learning a lot from the seniors and I believe that it is 
actually fair for the adults to take the final decisions because they already know things and have dealt 

with similar situations already" (Participant, FGD with young men) 

 

RHRN Honduras 

In the Honduran context, youth has generally very little decision-making power. In the initial phase of 
the programme, this was also reflected in the platform. The analysis suggests that over the years a growth 
in decision-making power for young people has taken place. Both young people and adults generally 
expressed themselves positively about the existing balance in decision-making power, although some 
dynamics and inequalities still persist. Especially in the advocacy with decision-makers and engagement 
in important decision-making spaces, decision-making power has not always been balanced. Lack of 
confidence in young people taking decisions comes forward as one of the main challenges for delegating 
decision-making power to youth. Over the years, trust in the young people in the platform has grown.  

“Within the platform, the different processes or actions are targeting youth and done by youth. So, when 
we talk about including youth, it is happening and it has changed that cycle where youth are only seen 
as a participant not a decision maker.” (Participant, FGD with young men) 

In the course of the programme, member organizations have started to delegate more power to young 
people to the platform. The decision-making power of young people within the platform is sometimes 
hampered by power dynamics within the member organizations, and their decision-making power in the 
platform has sometimes been overruled by the hierarchy within their own organizations. However, 
young people experienced a grow in confidence among their adult supervisors, which has contributed 
to increased autonomy and decision-making power within their organizations for their involvement in 
the platform.  

“There are different dynamics between RHRN and (my organization). (my organization) has been here 
for over 30 years being led by adults. The organization has now included youth in project 

coordination, which did not happen in the past. In case of my role in the platform, is different from the 
role of my colleagues. I am a  bit more independent (…) In the platform, I make most decisions on 
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behalf of my organization. I don’t think this happens with my colleagues in (my organization) on other 
projects.” (Participant, FGD with young women) 

Over time, young people also acquired more positions in the platform bodies (e.g. the TWG and General 
Assembly) and equally acquired positions as platform staff (i.e. in the platform Youth Secretariat). This 
went hand in hand with capacity strengthening, consisting of training, gaining experience by exposure 
and guidance and support provided by the NC and a few other stakeholders in the platform. 

“I think a change started mid-2018. In the first assemblies there was more conflict, because adults 
were exercising power without meaning to and maybe because the others did not have a lot of 

experience. In my case, at the beginning (an adult) always had to be there with me but afterwards I 
was able to make decisions. So, I think changes have been made and progress has been made.” 

(Participant, FGD with young women) 

Young people have most decision-making power in the areas of the work that directly target youth. It is 
generally felt that a successful shift has been made from young people being seen as beneficiaries only, 
to a situation in which young people actually make the decisions about strategies and interventions that 
concern them. This is specifically the case for the platform’s Youth Secretariat and Network, where 
young people formulate their own annual plan and have freedom to make their own decisions within the 
scope of this plan. However, young people do not always feel recognition for their role as main 
implementers and driving force in the platform, and a share of the consulted young people feels the 
decision-making power they have at platform level is disproportionate to the role they play. The fact 
that the Youth Secretariat and Network have just one seat in the platform’s General Assembly is 
considered a sign that decision-making power of organized youth at platform level is still limited. 
Frictions have also occurred in the development of work plans, where young people felt their proposals  
were rejected by platform staff who on their turn deemed this necessary because of the responsibility 
they feel to ensure that programme guidelines are followed.  

“Sometimes it seems that the youth are in front doing the actions and there is a small group of adults 
making decisions.” (Participant, FGD with young women) 

Despite remaining disparities at platform level, young people appreciate the autonomy they have within 
the Secretariat and Network as an exclusive space for young people. Within the Network they have 
created a safe space and cannot be overruled by adults. Adult-led platform organizations can reach out 
to the Secretariat when they wish to engage in a partnership with youth, and youth can decide and 
negotiate about the collaboration, which is a very different starting point and gives a level of decision-
making power to the young people involved.  
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7 Redistributing power & resistance 
 

The previous sections already showed that the participation of young people in the platforms and youth-
adult partnerships that have been established, have shaken traditional power dynamics. Although in both 
platforms adults have given away a share of their traditional power to youth, the redistribution of power 
within the platforms has sometimes also met with resistance and certain disparities have remained.  

 

7.1 RHRN Nepal 
As the platform challenges traditional power relations between young people and adults, young people 
sometimes experience resistance by adults in the platform. Established adult-led organizations are now 
and then hesitant, or not willing, to give away a share of the power they have obtained over time. Overall, 
adults and adult-led organizations in the platform are very willing to provide support to young people, 
but sharing of opportunities can be more challenging. Similarly, adult organizations and adults in the 
platform are sometimes selective in the network they share with young people.  

"It’s like: I support young people, I want them to come forward but then now there is this opportunity 
and maybe I just push myself a little bit more…" (Key informant, adult) 

To maintain their position and network, visibility can be very important for organizations and 
individuals. The data reveals that when a collaboration diminishes individual visibility, for instance 
because young people are on the forefront of an event or advocacy activity, youth-adult partnership can 
become challenging. Sharing power with youth can become even more problematic if the partnership 
might threaten or actually affect the organization’s relations with important stakeholders. The example 
of the youth-adult partnership between platform organizations in the organization of a big platform 
event, as displayed in annex 2, illustrates this clearly. In the advocacy work, adults and adult-led 
organizations are not always willing to take these and other risks that sharing of power may involve. 
Also the relatively strong control by the government on the work of CSOs in Nepal creates pressure to 
youth-adult partnership in the platform, causing a fear that one might be affected by mistakes made by 
others in meeting government requirements.  

"For RHRN the biggest problem is the visibility, each organization needs visibility, they compete for 
that visibility"; "Yes the platform is now recognized but it is recognized as YUWA and that’s where the 

problems come" (Key informant, adult) 

In the power dynamics related to the platform’s administrative and grant management structure, both 
aforementioned factors (visibility and potential harm to existing network) play parts. The fact that a 
youth-led organization is the host and hence the face of the platform, and represents the platform to 
important stakeholders such as the government’s Social Welfare Council, can be experienced as a risk 
and threat to the individual power of established organizations. For the youth-led host organization, the 
latter causes a lot of pressure. Effective internal accountability mechanisms that could potentially help 
to manage this situation are lacking. The platform hasn’t any effective mechanisms for critical self-
evaluation in place either, which could potentially help to address conflict and persisting power 
disparities. Power-disparities are in fact sometimes hampering processes of self-evaluation. Smaller 
organizations sometimes depend on the support of powerful individuals and established organizations 
and hence may prioritize their relation with them over critical evaluation and honest feedback. Also 
cultural factors can hamper critical evaluation.  

“It’s really difficult to change, it is so deeply… out of respect maybe… because they respect the person 
or the organization so much so they don’t want to come in their bad books or something, so it’s really 

difficult.” (Key informant, youth) 
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The data shows that organizations and individuals may take different ‘measures’ to preserve a powerful 
position. Sometimes organizations and individuals try to maintain their conventional roles or try to 
preserve their position by maintaining bureaucratic processes and procedures in their institution and 
work practice. Other examples show that at times, adult-led organizations try maintain their power 
position by remaining in a gate-keeper position instead of using their power to enable young people to 
engage with stakeholders directly, independent of them. The crucial role adults have in the Nepalese 
platform in providing access to, and making youth voices being taken into account by decision-makers 
gives a lot of power to the adults and established organizations. Maintaining this situation can be a way 
to maintain this power.  

The case of RHRN Nepal also demonstrates clearly that differences in power do not only exist between 
youth and adults, but also among young people themselves, as well as among adult-led organizations. 
The previous sections already portrayed disparities between more and less privileged organizations and 
youth. Moreover, young people that are close to adults in strategic positions, such as youth working in 
an established adult-led organization, generally have more access to high-level stakeholders than youth 
in less privileged positions, such as youth in smaller or provincial organizations for instance. Different 
from the youth-led organizations in Kathmandu, young people from the provincial youth organization 
do not feel the platform has given them the direct opportunity to connect to national levels, which 
demonstrates continued disparities between them and more privileged organizations. Nonetheless, the 
provincial youth organizations does feel the platform has advanced their position, as their issues are 
being taken to the authorities by established organizations for instance. Moreover, the partnerships with 
the organizations in Kathmandu valley, have to some extent strengthened the status and position of the 
platform organizations in the provinces as well. At the contrary, other, more privileged youth-led 
organization may have entry points in the government themselves, for instance because of the 
connections of their board members or through their involvement in political parties and hence more 
opportunity to act independently. 

"Physical presence during the meetings with national level figures has not been experienced by our 
organization directly, but our issues have been taken to government levels and this in itself is a huge 

achievement.” (Key informant, youth) 

In regional and global advocacy, adults can be in particular hesitant to share power with youth. Youth-
adult collaboration in these processes are often different from collaborations for other types of 
interventions. The experiences of young people in RHRN Nepal show that despite their participation in 
regional and international advocacy thanks to programme guidelines, adults in the platform rather inform 
them (updates on progress etc.) instead of fully engaging them in all advocacy activities itself, and they 
are less frequently connected to, or taken along by adults to the relevant bodies/ advocacy targets. 
Moreover, young people feel this type of advocacy is sometimes done on a more individual title rather 
than on organizational base. A share of the adults is of opinion that YAP is not appropriate for 
international advocacy and that programme guidelines putting the participation of young people in these 
processes at centre stage, are counterproductive as they do not recognize the different roles for adults 
and youth to play in these processes. Some feel youth participation in regional and international 
advocacy should be only for learning purposes (youth to learn from adults, gain experience, build 
linkages etc.) and hence be part of a capacity strengthening strategy, while adults should be in the lead 
of the advocacy work itself. Also in the engagement with most important decision-makers at national 
level, young people sometimes experience that adults are hesitant to establish linkages for them. 
Especially in formal spaces that are difficult to access, such as high-level working groups, adult 
organizations tend to participate themselves, and involve youth in consultations or invite them as guests 
at events rather than advocating for youth participation within the structure. 

"Most of the consultations are led by (adult-led organization X) because they are very experienced in 
that part, and that’s what even the young people had in mind… Maybe consultations is something that 
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adults do, maybe it’s a very big thing, maybe we know nothing about UPR or CPD so maybe it’s good 
that they just do it." (Key informant, adult) 

A lack of clear agreement and clarity on the roles of young people and adults in the platform and the 
advocacy work comes forward as a major challenge for successful YAP. The roles of adults and youth 
as portrayed in section 5.2 are shaped by traditional roles, programme guidelines and negotiations 
between member organizations in the planning processes among others. They are not the result of an 
assessment of strengths and weaknesses, nor part of a clear strategy to strengthen the capacity of young 
people and promote the participation of youth in advocacy and decision-making. The previous 
paragraphs also revealed that YAP and its practical implementation has got little attention both on the 
level of the global programme as well as the platform. The programme did not foresee in guidelines and 
mechanism to operationalize and manage YAP. In the building of the platform a lot attention was paid 
to the principle of M(I)YP, but very limited attention was paid YAP and inherent establishment of roles 
and responsibilities. As a consequence, adults and youth have not optimally built on the benefits they 
can bring to each other as portrayed in section 5.1. Various examples show that YAP can get under 
pressure and conflicts can arise easily because of lack of clear definition of roles and responsibilities. 
This lack of clarity and agreement on the operationalization of YAP, in particular the feeling that their 
potential is not being used the fullest, has also contributed to dissatisfaction among some of the adults 
and adult-led organizations and resistance to share power. This also applies to young people that age out 
during programme implementation: they may experience a sudden decrease in opportunities in the 
platform and struggle to find themselves a new role. Some adults feel that the platform has nonetheless 
been able to improve collaboration over the years, by shaping their role in the partnership informally, 
and establishing ways to collaborate. For others, the confusion around the concept of YAP in the 
programme, in particular lack of clarity on their role and related disbalanced distribution of resources, 
has led to lack of ownership, dissatisfaction and a decrease in motivation and participation. Also in a 
more general sense, the lack of identification and clear recognition of each other’s strengths and added 
value, has sometimes caused demotivation among both adults and youth, especially when meeting 
challenges in the collaboration. 

“We did not have any sessions on that. We thought like if just 2 people participate, one youth and one 
adult, there it’s youth-adult partnership" (Key informant, adult) 

"The platform is there, and the platform is implementing very nicely, but..  there is no dialogue, no 
interconnectedness, and it would be good if such a mechanisms would be there. That with 

responsibility and authority, to guide the youth to really to cross-learning… To specify that role of the 
older generation to guide and protect." (Key informant, adult) 

Despite a number of persisting power disparities and certain resistance among some of the powerful to 
share power with the less powerful, the previous sections have clearly demonstrated that this is not 
always the case, and multiple examples were found of situations in which adults and adult-led 
organizations in the platform have helped to enhance the position of youth-led organizations and 
individual youth. Recognition of this role is important for the established organizations and adults. 
Although board members and other important stakeholders in the established organizations do not have 
an implementing role in the platform, they also wish recognition for the strategic value they bring. 
Besides this, recognition for what these senior activists have done and achieved over time is important 
to them. The senior leaders and activists, share the feeling that the youth movement today is in a 
privileged position partly as a result of their efforts, and they experience insufficiently recognition for 
that. A critic that was shared by multiple adult activists is that young people are most of the time unaware 
of these privileges and consequently over-confident. Some of the adults criticize young people for not 
always taking the responsibilities that come along with the rights they now enjoy. Likewise, older 
activists sometimes criticize young people for having little stamina to face the challenges that breaking 
barriers (in this case for meaningful participation) involves. They feel this is because the current youth 
movement is dominated by privileged youth. Also among the youth themselves there is criticisms about 
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other youth lacking commitment to pursue the agenda and some question the commitment and 
motivation of young people in the platform and wider movement to engage in SRHR advocacy. Various 
respondents were of opinion that for a share of the young people their engagement is rather a job or 
career move than something done from the hart. 

 

7.2 RHRN Honduras  
Existing power relations in society are usually continuously being confirmed by adult centered behavior 
in adults and because of that internalized in youth as well. The case of RHRN Honduras gives many 
insights in the complexity of breaking this cycle. The analysis shows that over the years quite a shift has 
been realized in power relations between young people and adults in the Honduran platform. Changed 
power dynamics express themselves in increased access of young people to adults: more openness of 
adult-led organizations to work with youth, increased empathy, change in communication styles and 
interaction, sharing of knowledge with young people, and youth voices being considered more seriously. 
Consulted adults are generally of opinion that few or no power disparities have remained in the existing 
partnership which they consider equal. Consulted young people also feel an important shift in power has 
been made, yet also shared a number of critical observations indicating certain remaining inequalities.  

“In the past, it was very hard to coordinate with certain organizations and thanks to the platform this 
coordination is possible now. I have seen a change” (Key informant, youth) 

It came forward repeatedly that especially in the starting phase, adults were hesitant to give opportunities 
to young people and hence give away a share of their existing power, which is a typical reflection of 
power dynamics in society. Some adults have hold on their power and their control on youth more 
strongly than others; yet, negotiating space and autonomy has generally been challenging. The analysis 
indicates that despite much progress, the negotiation about space and autonomy for young people is 
ongoing, especially since adult-centered attitudes are often so deeply rooted and unconscious behavior.  

“Many adults that have a voice or “power” are afraid of giving the opportunity to youth to give their 
opinion of a specific group and therefore lose the control they have had for 15 years or so in the 
organizations. So the fear of adults would be seeing the growth of many organizations that work on 
topics of vulnerable populations that are led by youth.“ (Key informant, adult) 

Lack of trust and confidence in young people is an important hampering factor for MIYP. Similar to 
RHRN Nepal, in particular much disagreement and resistance was observed in relation to the 
participation of young people in global advocacy and related guidelines from the global programme. 
This is largely linked to the opinion that it weakens the advocacy results. In addition, it is sometimes 
also felt that to be in certain spaces, one need to deserve this – which can only happen through knowledge 
and experience gained of time. This vision sustains inequal power relations. Some argue that because of 
the disparities in experience and knowledge, young people will always depend on adults to certain extent 
and their partnership will consequently always be a bit disbalanced. However, the data clearly indicate 
that successes booked by young people in the platform have contributed to grow in confidence in youth 
among many adults in the platform.  

“I feel, that it has been complex to make visible the capacities that women and youth have but there 
has been considerable progress in our inclusion to spaces and for us to open that path to work with 

more experienced organizations and adults. So, that power barrier has been broken. What has worked 
is that we work closer with adults now in the platform. I feel that youth are being more trusted but 

there is still a way to go.” (Participant, FGD with young women)  

While some adults recognize and accept that the development of capacity by young people inevitably 
involves risks of mistakes and missed opportunities; others are less prepared to take such risks for the 
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sake of youth development and participation. The latter sometimes hampers young people’s access to 
certain advocacy spaces and processes.   

Protectionism by adults can also help sustain traditional power relations. Safety and security, whether 
justified or not, is a frequently used argument for adults to be on the forefront of the advocacy on 
sensitive issues. The data does reveal though that in the course of the programme, young people have 
increasingly participated in advocacy on sensitive issues as well, such as the campaigns for the 
emergency contraceptive pill.  

The Honduran platform has made a lot of efforts to manage YAP and power dynamics, first of all by 
investing in capacity building among young people. Another key element in the platform strategy to 
address adult-centered behavior has been awareness raising and training regarding adult-centered 
attitudes and behavior, among both youth and adults. Through training and dialogue, self-reflection 
about power dynamics among adults has been effectively encouraged. Besides the specific attention 
paid to adult-centered behavior, the platform has also invested in youth-friendly methodologies to 
remove barriers for MIYP, such as a Clown methodology to encourage young people to express 
themselves without fear.  Finally, it stands out that within the Honduran platform, recognition for senior 
activist is rather noticeable, which also comes forward as an contributing factor for effective YAP.  
 

“It was a constant conversation at the women’s working group, about leadership and how these 
women with lots of experience could start releasing power a little a bit to start working hand in hand 

with youth on planned activities. Over time, we analyzed how far can we start delegating and 
questioning and self-questioning accumulated power, which is part of the patriarchy, and not wanting 

to release it. So dialogue on that matter was also a measure that worked.” (Participant FGD with 
adults) 

 
“Sometimes, we give opinions about youth but we do not ask them what they need, we assume a lot. 

We forget about how we were when we started. What can be expected from a youth if I don’t give them 
the opportunity (…) I think we are underestimating youth, youth will not learn if they are not sent to 

these events. Donors might say, I will send them, and maybe they won’t learn as much because they do 
not have all the knowledge, but believe me, when youth comes back they are not the same: they learn, 
they are different, something changes in them because they are given that opportunity.” (Participant 

FGD with adults) 
 
The data clearly indicates that it is more difficult to change individual platform organizations, as 
traditional power of adults is also anchored in the structures of the organizations. Although there has 
been a positive shift in power for young people in the platform, and a number of examples exist of 
increased participation of youth in individual platform organizations, the data suggests that internal 
structures and practice of organizations have changed only little. The establishment of the Youth 
Network and Secretariat has been an important measure intended to break these power dynamics more 
radically and structurally, i.e. by empowering youth leaders to become new leaders in the established 
organizations. This model is supported by a share of the adults in the platform.  

“On the long run, we want these individuals that are in the Youth Network to have a position within 
the organizations, because there are old faces now that we know well and they do not do the 

generational change.” (Key informant, youth)  

The roles of youth and adults in the platform and advocacy work, and the power they have, is also 
influenced by other factors: for instance of being a staff/ paid employee of one of the member 
organizations or platform’s secretariat, or being a volunteer like the majority of members of the Youth 
Secretariat. Young people that hold staff positions usually have a stronger role and voice in the advocacy 
compared to those who are volunteer.  Similar to the case of Nepal, also in the Honduran platform many 
other factors exist that may create privileges or disadvantages for segments of youth. It stands out that 
in the Honduran platform, members generally seem conscious about these inequalities and make efforts 
to address them.  
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8 Impacts of MIYP and YAP on advocacy agendas and strategies  
 

8.1 RHRN Nepal 
Although many focal persons agree that young people have influenced the level of ambition of the 
platform’s advocacy agenda, the influence of young people in RHRN Nepal has apparently been more 
strong in regard of advocacy approaches than on agenda setting.  

First of all, consulted platform members feel that young people have made a strong contribution to the 
visibility of the platform and public support for, and awareness around the three thematic issues. Since 
public campaigning and community awareness are the usual activities of young peoples’ organizations, 
it has become their area of expertise and it is also the part of the work that has been most accessible to 
them. This strength has blossomed in the RHRN platform. The analysis indicates that under RHRN, 
young people have also become increasingly engaged in the activities with national level decision and 
policy makers. This has resulted in advocacy approaches that are sometimes different from the 
conventional methods used by adults. The unconventional roads taken by young people, either as a 
purposeful action or unconsciously because of lack of experience, are not always appreciated by the 
adults, who sometimes  criticize young people not adhering to the existing protocols. The examples also 
show that in some cases, unconventional approaches applied by young people might work out wrong 
while in other cases they have been effective in breaking prevailing barriers.  

"So there are many ways to meet the director general there, and I have tried different ways, talk with 
session officer, others, but they are like: I need to get permission, I need to have approval from my 

director, without I cannot say yes or anything. So I tried those things, but in the end I got the number 
of the director general and personally called him, I kept calling him. And maybe he was annoyed, and 
he gave us a time to meet. We went there along with other TWG members to meet him. After wrapping 

up, when we came outside, one of the officers told us we shouldn’t call directly to the director: you 
should have called us first! But when I call you, the same thing happens over and over again and 

nothing happens. So I was like, ok, maybe next time I’ll call you." (Key informant, youth) 

Secondly, in RHRN Nepal young people and their organizations have played a key role in drawing 
attention to marriage equality and the SOGIE agenda in a broader sense. Many internal and external 
stakeholders agree that among the biggest successes of MIYP and YAP in RHRN Nepal is its 
contributions to increased public dialogue and support for SOGIE issues. The platform has also given 
much visibility to young LGBT people, for instance by showcasing their stories. In the platform’s 
activities - especially sensitization and building public support, SOGIE is frequently addressed together 
with other thematic issues. The advocacy messages have also become more comprehensive and SOGIE 
issues are no longer addressed in silos. Although this is not only because of the participation of youth, 
it is generally agreed that young people have been most open and eager to make their messages more 
comprehensive. Moreover, many young people beyond the LGBT community itself have become 
engaged in the advocacy for marriage equality and the latter is no longer an agenda of the LGBT 
organizations alone. The analysis indicates that the concerted advocacy for marriage equality by LGBT, 
youth-led and other platform organizations has given the advocacy demands more weight. Internal and 
external stakeholders agree that it has strengthened the demands of the LGBT groups, who generally 
have restricted voice themselves as a marginalized community.  

"Nepal is a very complicated country, we have more 125 languages, a caste-system, so there are a lot 
of issues that are co-related to the inclusion issue. If the people themselves will ask about their rights 
that is taken for granted, but when other people are speaking about you and supporting you, in Nepal 
that counts a lot. When I am a non-community member advocating for LGBT rights that counts a lot. 
So when others start supporting you, the law maker, the ministries, they start to realize: ooh this issue 

is important.” (Key informant, external stakeholder) 
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Stakeholders from the LGBT movement observed that the visibility of, and public support for the issues 
related to marriage equality and the friendly-environment to which RHRN Nepal has effectively 
contributed in the past few years, has also supported more young people to come out which has boosted 
the movement.   

"Youth has been speaking about these issues in the programme, al lot of activities have been 
organized, like the Pride parade that is being conducted here in Nepal since a few years, and I have 
seen a lot of young people coming out with the RHRN marriage equality placards.” (Key informant, 

external stakeholder) 

The analysis indicates that within the platform, young people have played in particular a key role in 
creating an progressive and friendly environment towards young people with diverse SOGIE. The 
collaboration with youth-led organizations has been experienced as ‘very easy’ by the LGBT 
organizations and activists and they feel that young people in the platform were relatively fast to learn 
about SOGIE. On their turn, consulted young people from other organizations generally appreciated the 
LGBT organizations for their openness to share information and involve them. The openness from both 
the (adult-led) LGBT organizations and youth-led organizations to work with each other and the benefits 
they both experience, seem to be an important contributing factors to their successful partnerships.  

Youth-led organizations have not only become very active in articulating SOGIE issues, but the issues 
have equally been received with much interest by their constituencies. The data indicates that there is 
much interest among young people in the issues the platform is advocating for, especially SOGIE issues, 
and youth within the platform has been very successful in drawing the attention to the issues and 
engaging other youth.  

"It is very easy to get the youth understand the issue of marriage equality. If there wouldn’t be the 
support from the youth, it would be very difficult to stipulate these issue of marriage equality." (Key 

informant, adult) 

The strengthened inclusion of SOGIE in the SRHR advocacy agenda is not only observed at platform 
level, but also in individual organizations. Although this also applies to the other thematic issues, it is 
most notable in respect of SOGIE. Various platform organizations, and youth-led organizations in 
particular, have shown a lot of interest in SOGIE issues and adopted it in their organization’s agendas. 
It was observed that organizations are no longer automatically perceiving and presenting youth as 
heterosexual boys and girls but instead their perspective on youth’s sexuality and gender has become 
more inclusive. Organizations that already used to have attention for SOGIE in their work prior to 
RHRN have also been able to improve and strengthen their SOGIE focus and work in this partnership.  

Besides increased attention for SOGIE in their agendas and work, various youth-led organizations also 
feel they have become more focused under influence of the partnership (e.g. more focused advocacy 
strategies and messages), as a result of increased thematical knowledge and advocacy capacity which 
they have developed in the platform. Moreover, the work that some of the youth-led organizations used 
to do at grassroot level has been scaled up to the national level under RHRN.  

Furthermore, the analysis demonstrates strong personal empowerment and grow experienced by young 
activists in the platform. The platform has also contributed much to increased awareness and capacity 
of young people outside the platform. The mobilization of other youth through training and engagement 
in sensitizing their communities and organizations about sexual and reproductive rights (such as young 
women from cooperatives and mother groups and other youth champions in province 1, or the youth 
wings of political parties) has been an important strategy of RHRN Nepal.  
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8.2 RHRN Honduras 
 

“When you train youth, it creates a political responsibility in them and they start getting involved in 
local networks and other violence prevention activities.” (Key informant, youth) 

One of the most notable effects of the youth-adult partnership and the promotion of MIYP by RHRN 
Honduras regards the group of young people that has been strengthened with knowledge and skills to 
advocate for their SRHR, and to empower other youth in a similar manner. Young people themselves 
have played a critical role in this process: the successes of the platform in reaching large groups of youth 
is most of all being attributed to the youth in the platform. Moreover, various examples were found of 
initiatives undertaken by young people in their communities/ region after they had received training 
from the platform and had become members of the platform’s Youth Network. If this will result in a 
sustainable youth movement as the platform intends, is still to be seen, but it has reached diverse young 
people throughout the country, including young people that are usually not being reached, because of 
their geographic location for instance. Moreover, senior activists observe an increase in motivation of 
young people to participate in SRHR advocacy under RHRN, which they link to the youth friendly 
methods the platform uses, the growing confidence in young people by adults in the platform, and the 
actual space that is provided to them in RHRN. The latter applies in particular to young women. 

“More specifically, in particular the strengthening of the voices of young women under RHRN is 
noteworthy.  As you know, some spaces are very closed and participation is only given to young men. 

Now, there are many women in these spaces. There are many women that have their voices heard now. 
Youth are more motivated now.” (Key informant, youth) 

One of the most striking effects of young people’s participation in RHRN Honduras shows itself in the 
platform’s communication and campaigning strategies. The visuals of the platform are generally 
considered innovative and attractive to diverse youth, and young people are also an important force 
behind the platform’s activities on social media.  RHRN Honduras is very effective in drawing attention 
to the issues of the organizations in the platform, which is experienced as a strong benefit of being part 
of the Honduran platform. Overall, youth and adults in the platform agree that the advocacy strategies 
would look different without the youth in the platform. In particular, young people have pushed for, and 
taken the lead in applying new methodologies, mostly linked to social advocacy/ building public support.  

“We know that the platform reaches many places and have strong public awareness campaigns, I think 
it is one of the great contributions that this platform has for the LGBT community.” (Key informant, 
external stakeholder) 

“I remember having been in many meetings with adults with a lot of experience in advocacy but they 
weren’t able to see different ways to do it. And there were discussions with youth, where youth would 

say: conducting a cultural event is also a way of doing advocacy, even though you are not going to the 
decision-makers you are doing advocacy with the target population so they can demand from decision 
makers. Often times, adults involved in advocacy with decision makers didn’t think it was coherent to 

do other activities like concerts and others because they hadn’t done that historically, so it was 
important for youth to participate.” (Participant FGD with adults) 

Thirdly, similar to RHRN Nepal, young people in the Honduran platform have shown themselves to be 
very open to new issues, including the most sensitive ones, and played a key role in cutting across 
thematic issues and building bridges between movements that are traditionally working in silos. Young 
people have been particularly instrumental in adopting SOGIE to their advocacy agenda and 
understanding the concept. The platform’s work around the Bill on Equity and Equality is a clear 
demonstration of concerted efforts in which youth has played a strong role, not only in building evidence 
but also in disseminating the message of the anti-discrimination bill for the LGBT sector to the wider 
population. But also for the LGBT movement, young people in the platform have been instrumental to 
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strengthen their capacity in respect of emergency contraception and safe abortion. The platform’s Youth 
Network builds on young people’s ability to connect movements. Many Network members are 
representing other movements, including feminist, student, peasant and land rights movements, and take 
SRHR to their respective agendas. Similar to the Nepalese context, young people in RHRN Honduras 
observe much interest of other youth in SRHR issues, such as in the student movement, and various 
external groups have reached out to the platform for collaboration.  

The latter is also experienced by some of the individual member organizations. The LGBT organization 
for instance, observed increased interest of young people from the community to participate in the 
organization under RHRN and also others feel they have been able to attract more youth. The analysis 
suggests that although structural changes are (still) limited, youth-friendliness of individual platform 
organizations has improved and they have become more sensitive towards youth issues and voices. 
Confidence in young people’s capacities and the essential role youth can play in bringing forward the 
agenda seems to have grown. In particular in the feminist movement, RHRN has given another push to 
the rise of young people which already set off prior to RHRN. Increased youth-friendliness in member 
organizations expresses itself among other things in the adoption of new language, comprising new ways 
of thinking, by some of the organizations. For others this is still a struggle, exposing important gaps that 
are still to be bridged.  
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9 Conclusions & recommendations 
 

9.1 Conclusions 
 
How has the concept of Meaningful and Inclusive Youth Participation and Youth-Adult 
Partnership been implemented by the platforms? 

 Both in Nepal and Honduras, young people generally face many barriers when trying to influence 
policy and decision-making. These barriers are strongly related to the socio-cultural position young 
people in general hold in these patriarchal societies. They can be further enforced by other social 
categories, for instance by being a girl/ women/ transgender person, living in a remote geographic 
location, being part of an Indigenous or other ethnic group that faces social marginalization, 
belonging to certain castes etc.  
Aforementioned barriers are often multi-layered: they may start at the home situations (parents 
disagreeing, economical, geographical and other barriers to participate in events and organizations 
etc.), continue at the level of organizations and the movement (adults and privileged groups holding 
the power) up to the policy- and decision-making level (where youth voices are generally not 
considered or at least taken less seriously than those of adults). 
 

 Both platforms have made efforts to tackle some of these barriers and both platforms have booked 
a number of successes in strengthening the participation of young people in SRHR advocacy. In the 
two platforms, young people have used different strategies to increase their access to decision- and 
policy-making.  

o In RHRN Nepal, the collaboration with adults has been actively used as main strategy to 
increase access to decision-making and tackle barriers young people generally experience. 
Adults supported this, yet not unlimited. In general, the higher the position of the 
stakeholder involved or the more formal the decision-making space is, the fewer space and 
autonomy is provided to young people.  

o In RHRN Honduras, young people have taken another road. With the establishment of the 
Youth Secretariat and Network they created a separate space for youth, to provide a safe 
environment for building the capacity of youth and increase their opportunity to act 
independently.  
 

 Besides historical and socio-political factors, an important factor that influenced the aforementioned 
difference in approaches is the difference in levels of institutionalization of young people at the start 
of the programme. In Nepal, a large share of the platform members are organizations that are led by 
youth, which has given them a seat at the table from the very start of the platform. In Honduras, the 
large majority of platform organizations is adult-led and most youth in the platform are individual 
young people working for, or otherwise connected to the adult-led organizations. This has given 
them a different and less strong position in the platform. With the creation of the Youth Secretariat 
and Network, their autonomy and position became stronger. However, they did not benefit from the 
partnership with adults to the extend young people in RHRN Nepal did. 
 

 The case studies also revealed that for the promotion of meaningful and inclusive youth participation 
in SRHR advocacy and decision- and policy-making, an exclusive focus on age is insufficient, since 
the position and power of individuals and organizations is influenced by multiple factors and 
intersections of social categories. The programme’s ambition to promote inclusive participation of 
youth has in reality had limited attention in the global programme guidelines and support, and efforts 
to strengthen inclusivity of the platforms have been mostly the initiatives of the platforms 
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themselves. Against this background, their efforts are significant and emphasize the need for 
inclusive approaches. RHRN Honduras has been in particular ambitious and active in this sense, 
and the platform has been able to include diverse voices of youth. The case of Nepal revealed some 
power disparities between more privileged and more marginalized youth in the platform (and 
likewise, differences in power between adults and adult-led organizations) which raises questions 
about the effectivity of the programme’s primary focus on youth participation instead of a more 
comprehensive focus on inclusive participation. Although in both platforms segments of 
marginalized youth have a voice, also limitations and remaining disparities came forward, mostly 
in the case of RHRN Nepal. The experiences of both platforms show that being inclusive to 
marginalized youth, including youth living in areas with low development index ranking and 
multiple SRHR problems, requires a different approach and different investments in order to create 
equal chances for young people to advocate for their SRHR and participate in decision-making.  
 

 RHRN Honduras successfully strengthened the inclusivity of the platform by creating safe spaces, 
where different perspectives are shared and different realities are taken into account, cross-learning 
about each other’s issues and agendas, identifying overlapping/ common as well as specific needs, 
a strategic focus on an advocacy issue that is important to multiple groups of vulnerable youth (i.e. 
the Equity and Equality Law), and providing intensive guidance including psycho-social support to 
young activists. Other factors affecting inclusivity, such as safety & security and barriers faced by 
young sex workers due to criminalization for instance, as well as barriers experienced by economic 
disadvantaged youth working as volunteers, have remained challenging.   

 

How have power dynamics between young people and adults in the platform evolved? 

 In both platforms traditional power relations between youth and adults were shaken and young 
people acquired new roles, stronger voice and more responsibility and decision-making power than 
they usually have in SRHR advocacy programmes and partnerships with adults.  
 

 In both platforms, a number of power disparities between youth and adults have remained. The role 
of young people in the platforms relates first and most of all to the outside track approach of 
advocacy, e.g. by building public support for the advocacy issues through campaigning and 
empowering a larger group of youth. The latter is in line with what adults and youth themselves 
often consider as the specific strengths of youth, and an area where adults most strongly feel they 
need young people. In these activities young people also have most voice, responsibility and 
decision-making power. Although less strongly, young people have also increasingly gained voice, 
and to a smaller extent decision-making power and responsibility in political advocacy. However, 
in these areas adults still dominate most of the time, and the role and contributions of young people 
in these spaces are generally less valued by adults in the platforms.  
 

 The case of RHRN Honduras provides very useful insights in how power relations between adults 
and youth are also influenced by advocacy experience, and that strong investing in knowledge and 
skill building can be an important way to change power dynamics. It also helped adults to see young 
people’s potential and increased their confidence in, and support for young people’s participation in 
SRHR advocacy. Capacity strengthening hence provides a possible way to overcome the barrier of 
the assumption that young people cannot be given certain responsibilities. 
 

 Although adults and adult-led organizations in the Nepalese platform have played an important role 
in increasing the access of youth-led organizations and individual youth to decision- and policy 
makers, the preparedness of adults in both platforms to share opportunities turned out to have 



 
 

60 

limitations as well. The same applies to their preparedness to take risks - which could potentially 
affect their own position and existing power -  when promoting MIYP and engaging in youth-adults 
partnerships. In Honduras, also the limited structural changes to promote MIYP within the 
individual organizations sometimes jeopardized YAP and MIYP at platform level. The analysis 
suggest that ensuring visibility of the adult-led organization and prevention of any harm to their 
individual relations with important stakeholders, could help to encourage adults to participate in 
YAP and promote MIYP. Also true commitment of adult-led organizations to MIYP, and addressing 
internalized adult-centered behavior in both adults and youth, came forward as important factors for 
successful YAP.  
 

 The case studies reveal that YAP and support for MIYP by adults can be undermined when the 
adults don’t see or experience clear benefits of the partnership, and when they don’t have a clear 
role in the collaboration and the development of youth. In the promotion of key principles by the 
global programme, M(I)YP has overshadowed the principle of YAP. Although, both youth and 
adults generally agree that adults can play a key role in transferring experiences, knowledge and 
skills, and support the development of new leaders, this role has not been fully materialized. Hence 
adults (and youth that aged-out during implementation) often struggled to find their role in the 
partnership, which sometimes led to frustration and demotivation. This was most obvious in the case 
of RHRN Nepal. Lack of agreement and clarity on the respective roles of youth and adults in the 
platform, and joint objectives and shared strategy for MIYP, have affected the commitment of adults 
and has made that the power of well-established organizations and powerful individuals has not 
always been used most optimally. Among the youth in RHRN Honduras, the historical awareness 
and recognition of the fight fought by senior activists is rather strong. In RHRN Nepal this was less 
obvious and identified as an obstacle in the partnership.  

 

How has the implementation of Meaningful and Inclusive Youth Participation by the platforms 
influenced advocacy agendas and strategies?  

 In both platforms, young people have considerably contributed to the level of ambitiousness and 
progressiveness of the agendas, the introduction of new advocacy approaches, especially in terms 
of campaigns, and the development of capacity among youth to advocate for their SRHR. One of 
the most notable contributions of MIYP and YAP in the RHRN platforms has been the creation and 
strengthening of (new) young leaders and SRHR advocates. Moreover, in both platforms, youth has 
been instrumental in cutting across movements and traditionally siloed advocacy agendas, and 
realizing a more inclusive SRHR agenda and more comprehensive youth agenda. Young people 
within and reached by the platforms generally showed much openness to new issues, including the 
most sensitive ones, and have been in particular eager to engage in advocacy on SOGIE issues and 
adopt it in their existing agendas. Although this is observed among some adult-led organizations as 
well, youth-led organizations showed themselves particularly keen to make their agenda more valid 
by becoming more sensitive to SOGIE.  

 

9.2 Recommendations 
Recommendations for future programming will be developed with active participation of RHRN 
stakeholders in a trajectory following to this research project. The listing below can be used as input for 
this discussion. 
 
 The promotion of MIYP and establishment of youth-adult partnerships under RHRN have proven 

to be effective for building comprehensive and progressive SRHR agendas and tackling gaps 
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between movements. This is considered an important strategy to be considered in future SRHR 
programming. 
 

 Institutionalization (e.g. strong organizations of youth) comes forward as an important condition for 
the creation of equal youth-adult partnerships. Programmes aiming to promote MIYP and YAP 
should support young people to have their own organizations, and encourage participation of youth 
at decision-making level of organizations,. 
 

 In future programmes targeting YAP, ensure that youth and adults agree on common objectives and 
develop a joint strategy for MIYP and YAP, including clear explanation of their respective roles. In 
such strategy, the historical role and experience of senior activists needs to be recognized and be 
benefitted from.  
 

 When developing a joint advocacy agenda, identify and build on what youth and adults respectively 
have to offer, and make these contributions visible to everyone involved.  

 
 A strong capacity strengthening strategy for youth is important for the creation of equal youth-adult 

partnerships, including to tackle challenges such as lack of confidence among adults and youth 
themselves. Such strategy should also involve interventions addressing adult-centered attitudes in 
adults and youth themselves.  

 
 Programme guidelines should clearly encourage and facilitate the development of aforementioned 

strategies and relevant capacity strengthening. Considering the context-specificity of factors 
influencing youth-adult partnerships and MIYP, the implementation should be country-led. 

 
 In youth-adult partnerships such as the RHRN platforms, internal accountability mechanisms and 

mechanisms for critical self-evaluation are important. It is also recommended to use the power and 
experience of individuals in, or affiliated with the organizations but not directly involved in the 
implementation of the agenda, such as board members. They can be assigned  a specific role in the 
platform structure (e.g. board of advisers).  
 

 A consistent programmatic focus on MIYP instead of MYP, from the start of programme design, is 
key for the realization of inclusivity. A comprehensive focus on meaningful inclusive participation, 
which would automatically include youth, could be even considered.  
  

 Programmes seeking to promote the meaningful participation of young people in all their diversity 
and equal partnerships need to take into account and address the different socio-cultural barriers 
young people may face, their intersections and their multi-layered nature.   
 

 Inclusivity does not come automatically and hence need to be encouraged by programme guidelines 
(e.g. by clear definition of inclusivity, requirements for platform composition etc.). Creating equal 
chances for diverse youth to advocate for their SRHR and participate in decision-making requires 
targeted programme strategies and investments and hence needs to be addressed from programme 
design. For the development of effective strategies and guidelines, it is recommended that the 
programme’s leadership and technical staff also reflects diversity. 

 
 A number of best practices to encourage inclusivity can be derived from the experience of the 

Honduran platform. This includes: creating safe and friendly spaces where different perspectives 
are shared and different realities taken into account; encouraging cross-learning about each other’s 
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issues and agendas; identifying common as well as specific needs of different groups of youth; 
choosing a strategic focus on an advocacy issue that is important to multiple groups of vulnerable 
youth; and ensuring the availability of support for young people who need it, including psycho-
social support. 

 
 To ensure that voices of diverse youth are considered and their diverse needs addressed in the 

advocacy agenda, the creation of inclusive platforms is not enough. The advocacy needs to be 
evidence-based at all times, and consistent evidence generation among larger populations of 
(marginalized) groups of youth should be ensured.   

 
 In the case of Nepal, the LGBT movement came forward as the most experienced in building an 

inclusive movement. The experiences of this movement could provide important guidance for the 
RHRN platform, and the LGBT organizations could potentially take a leading role in strengthening 
the inclusivity of advocacy in post 2020 programme.  

 
 When building a platform or other type of YAP, all parties involved need to be aware of power 

dynamics. In order to strengthen the power of youth and marginalized groups, those holding the 
power (e.g. established adult-led organizations and adults) need to be prepared to use their power to 
advance the position of those with less power (e.g. by supporting young people to access decision- 
and policy makers and important spaces), and ultimately to give away some of their power (e.g. by 
enabling young people to access these stakeholders and spaces independently). In order for this to 
happen, partnerships should comprise of adult-led organizations and powerful individuals that are 
prepared and committed to do this.  
 

 Similarly, for a true and effective partnership between more privileged and marginalized youth, not 
only participation of marginalized youth needs to be ensured but also the privileged youth should 
be committed to be an ally and give away a share of their power. It is highly recommended to take 
the motivations of organizations and people into account during partner selection and also pay 
attention to the development and nurturing of this spirit during programme implementation.  
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Annex 1. Anonymized overview of key informants 
 

Nepal 
Data collection activity Sampling criteria Participants (organizations) 
FGD Young LGBT people Past or present involvement in RHRN as 

focal person or advocate. 
From LGBT platform organization, ≤ 30 
years. Spread between platform 
organizations, geographic location and 
SOGIE of respondents where possible 

6 young LGBT people, 
connected to Blue Diamond 
Society and/ or Federation of 
Sexual and Gender 
Minorities Nepal 

FGD Young women/ girls Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization, girls/ 
women ≤ 30 years. Spread between 
platform organizations and geographic 
location where possible 

1. YUWA  
2. FPAN 
3. LOOM 
4. YUWA 
5. RUWON  
6. Yuwalaya 

FGD Young men/ boys Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization, boys/ men 
≤ 30 years. Spread between platform 
organizations and geographic location 
where possible 

1. Visible Impact 
2. YUWA 
3. YUWA 
4. Yuwalaya 
5. AYON  
6. YDC Sunsari district  

FGD Adults  Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization, > 30 years. 
Spread among platform organizations, 
geographic location and gender of 
respondents where possible 

1. Restless Development 
2. Youth Action Nepal 
3. Blue Diamond Society 
4. Blue Diamond Society 
5. Family Planning 

Association of Nepal 

6. CDS park, Mugu district 
KII management Management/ board, non youth-led 

platform organization 
BDS 

KII management Management/ board, non youth-led 
platform organization 

FSGMN 

KII management Management/ board, non youth-led 
platform organization 

BBC 

KII management Management/ board, non youth-led 
platform organization 

LOOM Nepal 
 

KII focal point Focal point, non youth-led organization BBC 
 

KII focal point  Focal point, non youth-led organization Youth Action Nepal 
KII focal point  Focal point, non youth-led organization Visible Impact 
KII focal point Focal point, youth-led organization Yuwalaya 
KII focal point (group 
interview)  

2 focal points, youth-led organization Youth Development Center, 
Sunsari District  

KII focal point  Focal point, youth-led organization AYON 
External stakeholder Women movement. External, but 

familiar with the work of the platform 
Board midwifery association 

External stakeholder  LGBT movement. External, but familiar 
with the work of the platform 

Lawyer, human rights expert 



 
 

64 

External stakeholder Youth movement. External, but familiar 
with the work of the platform 

Youth Political Leader 

External stakeholder SRHR advocacy. External, but familiar 
with the work of the platform 

Independent consultant 

 

 

Honduras 
Data collection acitivity Sampling criteria Participants (organizations) 
FGD Young LGBT people Past or present involvement in RHRN as 

focal person or advocate. 
From LGBT platform organization, ≤ 30 
years. Spread between platform 
organizations, geographic location and 
SOGIE of respondents where possible. 

1. Somos CDC 
2. Somos Trans 
3. Somos CDC 
4. Somos CDC 

FGD Young women/ girls Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization/ Youth 
Network, girls/ women ≤ 30 years. 
Spread between platform organizations 
and geographic location where possible 

7. CEM-H 
8. RHRN Youth Network 
9. RHRN Youth Network 
10. RHRN Youth 

Secretariat, focal point 
region West Honduras 

FGD Young men/ boys Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization/ Youth 
Network, boys/ men ≤ 30 years. Spread 
between platform organizations and 
geographic location where possible  

7. Coordinator RHRN 
Youth Secretariat 

8. RHRN Youth Network 
9. RHRN Youth Network 
10. RHRN Youth Network 
11. RHRN Youth 

Secretariat, focal point 
region South Honduras 

FGD Adults  Past or present involvement in RHRN as 
focal person or advocate. 
From platform organization, > 30 years. 
Spread between platform organizations, 
geographic location and gender of 
respondents where possible 

7. CDM 
8. Somos CDC 
9. Fundación Llaves 
10. Fundación Llaves 
11. GoJoven 

KII management Management/ board, non youth-led 
platform organization 

Red de Trabajadoras 
Sexuales 

KII management Management/ board, non youth-led 
platform organization 

Litos 

KII management Management/ board, non youth-led 
platform organization 

Mariposas Libres 

KII focal point Focal point, non youth-led organization.  CDM 
KII focal point  Focal point, non youth-led organization Somos CDC 
KII focal point  Focal point, non youth-led organization CEM-H 
KII focal point Focal point, youth-led organization/ 

Youth Network 
RHRN Youth Network, focal 
point region Nord Honduras   

KII focal point  Focal point, youth-led organization/ 
Youth Network 

RHRN Youth Network, focal 
point region Central 
Honduras   

External stakeholder Women movement. External, but 
familiar with the work of the platform 

Ecumenicas por el Derecho a 
Decidir 
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External stakeholder  LGBT movement. External, but familiar 
with the work of the platform 

Ixchel (lesbian and bisexual 
group in Kukulkán 
Association) 

External stakeholder Youth movement. External, but familiar 
with the work of the platform  

Acción Joven Honduras 
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Annex 2. Four examples of Youth-Adult partnerships 
 

Example 1. RHRN Nepal conference: an event organized by youth-led and adult-led platform 
organizations 

In the organization of a large platform event, youth-led and adult-led organizations worked together. 
Both adult-led and some youth-led organizations had prior experience in organizing similar events. The 
adult organizations were responsible to invite and coordinate with key government stakeholders, 
including in relevant Ministries, INGOs and important allies. The fact that some well-recognized, adult-
led organizations were among the organizers of the conference, was crucial to ensure the participation 
of key stakeholders from the government and international community. One of the young people 
involved explains: “We took help from this [adult-led] organization which is long established and they 
have very very good influence in bringing ministers and you know... So because we are very young and 
we thought that we could use their channel to bring those people in, the ministers and high-level persons, 
we did that.”   
Young people were taken along by adults in the engagement with the ministries and other stakeholders. 
A focal person from one of the youth-led organization explains: “they also took us along in coordinating 
with the Ministry, not totally, but a little bit. For example, first they coordinated with the two ministries, 
about how it was going to be and what is the RHRN platform, why this event is important. After having 
that concept, they invited some members for the meeting and we also got involved at that time. So in 
those meetings we have been able to participate.” After that the contacts with the stakeholders had been 
established and their participation had been ensured, one of the youth-led organizations followed-up and 
took responsibility for the logistics of the event, including sending out the invitations. When they sent 
out the formal invitation to the key-stakeholders, the adult-led organization was concerned about 
creating confusion among the officials about the organizers of the event.  
During the conference itself, many things went smoothly and various platform members feel very 
positive looking back at the course of the conference in which the platform and its thematic issues gained 
much visibility among important external stakeholders. Also, positive feedback was received from 
conference participants. This feeling was not entirely shared by the adult-led organization that had 
played a leading role in establishing the contacts with the key ministries. They were very concerned 
about the protocols, including the late notification of a change in the conference’s programme to key-
stakeholders as they feared it would impact their name and relationships with the stakeholders involved. 
A representative of the organization explains: “Very simple things can cause backlash. These 
relationships are crucial, and we were aware of the backlash that it could give and we mentioned that 
many times as well… In the context of Nepal the relationships matter a lot and that’s how you get the 
work done.” Although the situation was discussed in the platform and steering committee, no concrete 
follow-up was given to these lessons learned.  
Although the event was a joint platform event, individual organizations had experienced it very 
differently, in particular how they had experienced ownership. The youth-led host - that was also holding 
the budget for the event – had felt in particular responsible. One of the adult-led organizations, on the 
other hand, had felt the visibility of the youth-led host as the face of the platform was disproportionate 
and that responsibility was not well divided within the broader platform. Moreover, there had been 
concerns about the capacity of the youth-led organization (i.e. relevant knowledge and experience) to 
carry this responsibility. The youth-led organization on their turn, had felt under pressure and had 
experienced much burden to prove themselves capable: “It has been really difficult for us because slight 
mistakes can impact the organization and backlash their image which in turn might affect us, because 
they pointing us backward and say we were trying to help you and you did this wrong yeah, it’s really 
hard for us.” Various platform members agree that tasks and roles had not been divided effectively 
among platform members and time pressure had also been a hampering factor in this particular 
collaboration (the event was organized in relatively small amount of time as preparations started late). 
Another critical reflection regard the role young people had in the actual discussions during the 
conference. In the main plenary panel discussions, all participants had been adults, while youth was only 
represented in smaller discussions in side activities. The lack of meaningful participation of young 
people in the central discussions was also discussed in the platform after the conference. On this issue, 
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agreement was found more easily and it was used a lesson for the future. A representative of a youth-
led organization concludes: “we discussed it after the conference and it was recognized as a mistake… 
And I think that after that we have been more focused in youth participation because we learned from 
that event.” 
 

Example 2. CSE Advocacy – a YAP between youth & adult organizations in RHRN Nepal’s 
Technical Working Group for CSE 

 
The RHRN Nepal’s Technical Working Group (TWG) on CSE is composed by five organizations; at 
the time of the study, three of them had an active role in the implementation of the platform’s operational 
plan. Two of these organizations are youth-led; one is adult-led. The young people involved in the TWG 
feel their representation is strong, and they also feel they generally have strong voice and responsibility 
in the working group. One of the youth-led organizations and the adult-led organization already 
collaborated in prior programmes and the existing trust and familiarity with each other facilitated the 
collaboration in the working group. The members generally feel that both adult-led and youth-led 
organizations in the TWG contribute and benefit each other. Within the working group, a clear division 
in focus exists: one of the youth-led organizations is primarily focused on curriculum development and 
part of the national monitoring framework group, the other focusses on the engagement with provincial 
authorities mainly, while the adult-led organizations has a focus on CSE for out-of-school youth. The 
three active working group members have most frequent exchange and support each other in their 
respective work on a regular base. A representative of one of the youth led-organizations explains: 
“[youth-led organization 1] has been working to prepare a draft for the curriculum for CSE, [youth-led 
organization 2 and the adult-led organization] are contributors. Similarly when [the adult-led 
organization] conducts some lobby meetings, the other organizations act as contributors. Another focal 
persons explains: “Each organization among the three closely look after concept notes before 
conducting any activities, and comments on the notes are also considered. And if a stakeholder is needed 
for the conduction of the program, somebody who has the link will connect us to them.” 
One of the remaining adult-led organization is located in another province and their remoteness hampers 
their active participation and collaboration with the other working group members. The other adult-led 
organization was active in the TWG at the start, but after changes in focal persons the organization had 
become less active. This organization is having a powerful socio-political position: being the biggest 
service-provider in the country they are closely affiliated with the government, they have strong network 
and heave a seat in the government’s CSE technical working group and good access to the Curriculum 
Development Centre (CDC). Although the organization is presently not having specific responsibilities 
in the implementation of the platform’s operational planning, they do play an important role at times. 
They supported the youth-led organizations in building linkages with CDC and other important 
stakeholders for instance, and the youth-led organizations in the TWG feel the concerned organization 
articulates their issues in relevant advocacy spaces. A representative of one of the youth-led 
organizations explains: “Lobbying of youth issues by the adult based organizations is quite positive and 
prevalent in CSE working group and they provide us with an opportunity to join in, and they do invite 
youth-led organizations for participation. Adult based organizations have their own reservations while 
linking with the governmental officials, so it is not an easy job for them to link youth organizations all 
the time. However, they do try.” 
The working group meets during the quarterly platform meetings; other meetings are on ad-hoc basis. 
Virtual communication, over email or telephone and WhatsApp, is the most frequently used means of 
communication between the organizations. A representative of one of the youth-led organization 
explains the benefits of this exchange: “This kind of collaborations help because it gives you the strength 
and it motivates you. For example, when I am confused if this document is good and I would like to have 
a second or third opinion, then it’s really helpful. To think from another perspective. Because I am 
always thinking from my perspective, so for that it is very helpful. We are trying to achieve one goal, 
with different organizations, we are doing better each time after the feedbacks.”  
The working group members also use the different entry points they have to influence CSE policy. The 
established organization is close to CDC, and with their support, one of the youth-led organization has 
also been able to establish linkages with them. The two organizations now try to influence through this 
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entry point. The other youth-led organization, through the network of their board members, lobbies with 
parliamentarians. One of their focal persons explains: “We are mainly doing advocacy and linking with 
the parliamentarians (…) Some of our board members are affiliated with a political party, although we 
are not a political organization, so they try to influence them, convince them about our issues so that 
they can discuss them in the House and in any kind of discussion which can influence the policy making 
process. In the parliamentary group there also is a thematic group for health and education which can 
be a way to influence the lobby with CDC. Because CDC they believe they are the one.. they can make 
their own decisions, but that’s why we try to influence the parliamentarians to influence CDC. And the 
second thing is de media, we are also working with the media.”  
The difference in power and influence among the members of the TWG is big: “we [youth-led 
organizations red.] are developing. We are still in the phase, like the struggling phase to go to the CDC 
to meet people, like approaching them. [The established adult-led organization] are in the government 
CSE technical working group, so we also have the strength to advocate our issue through them. The 
Ministry of Education and the Family Welfare Division also have presence in there so they have large 
scale reach. They don’t take us to those meetings, it is kind of separate. Sometimes they invite us as 
guests in the events related to CSE. And sometimes also for consultations, not always, [the adult-led 
organization] has a large network themselves, they have their own youth group.  
 

Example 3. Media sensitization and public awareness about SOGIE: a YAP between a youth-led 
and an adult-led organization in RHRN Nepal, told by a representative of a youth-led organization 

“We had one event in which we collaborated very nicely with [two LGBT organizations]. We connected 
with a national tv talk show on the issue of Sexual and Gender Minorities, challenges and opportunities 
in Nepal. The focal persons from [the LGBT organizations] were present as guest speakers. We were 
doing the back support, we did the coordination with the national channel and we coordinated with [one 
of the LGBT organizations] and wrote the concept, so we played the role as a back supporter. Because 
of our experience and our main role in RHRN platform is to coordinate with the media and to mobilize, 
because we have been doing media monitoring (…) and also sensitizing the media about the issue, 
especially marriage equality. Only in Kathmandu valley we have more than 18 or 19 media houses. So 
after engaging in RHRN it has been a bit easier for us to coordinate with the media and sensitizing the 
media about the issue. Because they are also very interested about the issue. In the past 2 years there is 
lots of progress in the media on Sexual and Gender Minorities, the terminology they use, the way they 
see issues of SGM. That’s not only because of [my organization] but because of the entire platform. 
Because anytime when we go somewhere we start talking about RHRN Nepal, and all what we are doing, 
formal meetings, informal talks… Especially in the media part RHRN has made good contributions. And 
[adult-led organizations] they are also doing their work, including [the two LGBT organizations], they 
are coordinating with the Ministerial level, they have all good relationships with the stakeholders. So 
they give the technical support and we coordinate with the media, and do mass awareness campaigns. 
We are also going to do street drama on SGM, also to gain public support, and we already did murals 
in 3 provinces, total 9 murals. The feedbacks were really positive.  
We did meet many barriers. First, the media wouldn’t believe young people so we needed adults .. [The 
LGBT organizations] they helped, but also our board members, they are like 28, 29, so kind of adult 
and they helped us too. In the initial phase we needed that help, but after connecting with the media and 
sensitizing them they are really easy. Nowadays I connect with the media directly. Now they trust us. 
You know, they are always busy with the political context, searching for some hard topic. Now we have 
been able to change their perspective about the issue.” 
 

Example 4. The creation of RHRN Honduras’ Youth Secretariat and Network 

When RHRN Honduras was established, the Consortium had explicitly shared the programme with the 
member organizations and it was agreed that the platform would need to become a youth body in its 
essence. However, the platform’s composition consisted mainly of adults, since young people in 
Honduras are hardly organized and hence few youth-led organizations had opted for the platform 
membership. In the first year of RHRN Honduras, the platform’s technical working group on CSE - the 
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only working group consisting of a mix of youth and adults (also called the “youth working group”) - 
came up with the idea of creating a youth network. Based on the country experiences, the creation of a 
separate body for youth was deemed necessary by the young people involved to ensure true voice and 
decision making power for young people. The creation of a youth network was included in the platform’s 
first annual plan and youth-led organization Gojoven would lead this process. However, they did not 
succeed because of internal challenges within the organization. In order to take this intention forward, a 
temporary council was then created with the task to develop the youth network. This temporary council 
was composed by one young person and a three adults, more specifically the platform’s National 
Coordinator, the programme’s Regional Manager (at Consortium level), and the management of the host 
organization and one of a platform member organization. The council assigned a young coordinator for 
the youth network and together they took further steps for the establishment of the network. In 
September 2019, the General Assembly gave green light for the Youth Secretariat and the temporary 
council handed over the decision-making mandate for all issues regarding the youth network to the 
newly established Youth Secretariat. Four focal points, one for each region of the country, were 
appointed, and together with the network coordinator, an administrator and administrative assistant – 
exclusively young people – they composed the Youth Secretariat. In October 2019, the RHRN Youth 
Network was officially launched.  For the creation of the youth network, the Youth Secretariat and 
platform secretariat had released an open call for all interested youth. This resulted in many applications. 
A selection was made by the Youth Secretariat. The Secretariat’s coordinator explained: “We have made 
a difference from September up to now with the Secretariat, we have started a Youth Network to create 
campaigns, actions and measures that allow empowered and trained youth to conduct advocacy towards 
SRHR from their communities but also all the way to the region.” The Network now consist of about 90 
young people from all over Honduras.    

Initially, the coordinator and focal persons met with resistance of adult-led organizations in the platform, 
but they were backed-up by the temporary council. Parallelly, the four focal persons received intensive 
coaching and support from the NC and network coordinator, including on how to deal with opposition 
and adult-centered attitudes in the platform as well as challenges they met at programme level, such as 
RHRN reporting requirements and other programme requirements.  

For 2020 the Youth Secretariat developed their own plan and about a quarter of the total platform budget 
in 2020 was assigned to the Youth Secretariat and Network. Since then, the Youth Secretariat and 
Network have implemented various training and social advocacy activities, including a Training of 
Trainers for network members which reportedly contributed a lot to a growth in capacity of participants. 
The network tries to provide a safe space for young people to engage in SRHR advocacy. One of the 
focal points explains: youth within (my area) have told me that in comparison to other spaces, they feel 
safer here, they feel that they are more important.” One of the Network’s highlight so far was the “Right 
Here and Right Now Festival” where about 300 young people learned about SRHR through games and 
the advocacy messages were spread through various festive activities. The festival was fully led by 
young people, while a number of adult-led platform organizations participated in the implementation, 
for instance by having a stand at the festival. Youth Network members in each region actively interact 
with each other, besides physical meetings, they engage actively through digital fora. Unfortunately, the 
National Youth Camp where the members of all four regions were supposed to physically meet and 
strategize was cancelled because of COVID-19.  

An important youth-adult partnership is the Youth Secretariat’s relation with the platform’s NC. 
Although the NC has no interference with the internal decision-making and state of affairs within the 
Secretariat, she has provided a support - in the form of advice - a few times on request of the Secretariat. 
Although the Secretariat and Network have autonomy in respect of their own plan and budget, they have 
limited say and decision-making power within the wider platform. Only the Secretariat’s coordinator 
has a seat and vote in the platform’s General Assembly. Instead of pursuing more decision-making 
power within RHRN, the Youth Network aimed at further increasing its autonomy from the RHRN 
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platform. However, after learning that the programme will be ending for Honduras, the Youth Network’s 
objective is to find a way to sustain independently.  
 
 
 

 

 

 

 

 


